C2 Policy Review (Interpretations and Comments are yellow highlights)
[bookmark: gjdgxs]Policy Type:	Board Process
Policy Title:	C2 – The Board’s Job 
Last Revised:	May 3, 2021
The Board’s job will be to govern successfully.

Interpretations:
The Board's primary focus should be on whether it is governing successfully as defined in the rest of C2.

To govern successfully, the Board shall:
1. [bookmark: _30j0zll]Facilitate regular and accessible opportunities for two-way communication between the Board and the Cooperative’s owners.
[bookmark: _1fob9te]Interpretations:
[bookmark: _3znysh7]To consider the Board as successful at carrying out its job, it must ensure that there are ample opportunities for the Board to communicate with the ownership AND for the ownership to communicate with the Board. Open board meetings, published board minutes and access to meetings via Zoom provide opportunities for communication. The board writing assignments (as one-way communication, from the Board to the ownership) is another important opportunity for communication.
[bookmark: _2et92p0]To improve our accountability and provide data, the Board could track communication events and opportunities over time. 
[bookmark: _tyjcwt]These might include a checklist of the following:
[bookmark: _3dy6vkm]	Writing contributions
[bookmark: _1t3h5sf]	In-person meetings or gatherings (board members present wearing name tags and interacting with members).
[bookmark: _4d34og8]	Email interactions (the Board can make available our email addresses and posted contact info downstairs and on our web page to improve our availability).
[bookmark: _2s8eyo1]	Presence at Co-op events (board members present wearing name tags and interacting with members).
[bookmark: _17dp8vu]Some ideas to track such information include 1) each board member tracking their own activities and then pooling our information to determine compliance of this policy or 2) a journal entry tool on the Board private web site.
[bookmark: _3rdcrjn]Recommend compliance.
[bookmark: _26in1rg]
2. Hire, set compensation for, delegate responsibility to, and hold accountable a General Manager (GM).
a. Use a strategic process to establish the value of GM compensation and complete this process in a timely manner.

Guiding Definitions and Interpretations:

 Hold Accountable = Carefully and intentionally monitoring GM policy reports and acting on them as appropriate. 

The Board has in place a strategic process (that we don't reinvent every year) for establishing the value of GM compensation and a plan for how frequently the process is evaluated and updated. 
A strategic process to establish the value of GM compensation is a process that collects data, internally and externally, evaluates and qualifies that data, and finally uses that data to make decisions, in this case to establish the value of GM compensation. For example, the Board could decide to use the Columinate tools available to determine a fair pay range for the GM for the biennial evaluation process.

Going forward, the Board needs to have a clear understanding and plans to meet our timeline for the GM compensation process. Our current timeline is laid out in Policy C3. We must follow through with this in order to remain in compliance in the future and provide our GM with a clear and fair process.

Recommend compliance.


3. Assign responsibility among Board members and between the Board and the GM in a manner consistent with our commitment to empower management and provide clear distinction of roles.
Interpretations:
The Board assigns responsibility through the B, C, and D policies, which are written by the Board. However, there are times when the Board has had confusion regarding the line of distinction between the Board’s roles and the GM’s roles. The Board reviews policies throughout the year and votes for compliance or finds out of compliance. The Board can schedule review of a policy as often as it believes necessary to insure compliance When issues concerning the clear distinction of roles arise the Board should revisit the policies around empowering management for further clarification.

Recommend compliance.

4. Ensure appropriate organizational performance by 
(a) monitoring organizational accomplishment of Ends and organizational operation within Executive Limitations; and
(b) monitoring Board compliance with policies for Board Process and the Board-Management Relationship.
Guiding Definitions and Interpretations: 
Organizational, i.e. the Co-op, accomplishments = performance of the Co-op
Ends = A policy
Executive Limitations = B policies
In order to effectively oversee the performance of our organization, i.e. the Co-op, the Board ensures that all policies are monitored on an appropriate schedule/with appropriate frequency. The A and B policies are thoughtfully and thoroughly monitored according to the calendar stated in Policy C3. The C and D policies are thoughtfully and thoroughly monitored according to that same calendar/schedule. (Policy revisions can be made at any time, with suggestions from the Board acted on by the Policy and Bylaw Committee, followed by committee recommendations returned to the Board for action.)

Going forward, we do not have a specific activity of Ends monitoring on our board calendar. Perhaps this should take place in December as part of the End of Year Reflection and an element of Strategic Leadership.

Recommend compliance.

5. Perpetuate the Board’s leadership capacity using ongoing education and training; a robust  recruitment, qualification and nomination process; and fair elections.
Interpretations:
To govern successfully, the Board must ensure adequate leadership for the future. This requires ongoing training and education. The Board must have a robust recruitment process in place to recruit highly qualified candidates to be the Co-op's future leaders. The Board must also ensure a fair election process. 
In the future we should improve awareness of online training opportunities.
Recommend compliance.

6. Perform other duties as required by the bylaws or because of limitations on GM authority. 
Interpretations:
Some duties cannot be delegated to the GM and remain the Board's work. This includes things like planning elections, annual meetings, and other responsibilities that are stated in bylaws or policies. This sub policy provides for those activities.
Recommend compliance.
