Board-Owner Communication Committee Meeting Notes 
Apr 19, 2023
Present (via Zoom): Priscilla Schmidt (Chair), Greg Meyer, Candis Claiborn, Pamela Awana Lee, Stephen Barbuto, Priscilla Wegars, Alice Ma, Rob Ely, Linda Russo, Melinda Schab (GM), Chloe Rambo (Marketing Manager), Noelle Borkowski (Board Admin) 
Absent: Trish Hartzell
______________________________________________________________________

[bookmark: _gjdgxs]Meeting commenced at 6:03 p.m.
[bookmark: _wkra5mt3iv1]
[bookmark: _q3udzldbsl3g]Introductions
[bookmark: _30j0zll]
Previous Committee Meeting Notes Review

Melinda and Chloe will meet with George at Maialina to discuss the logistics for the Annual Meeting.

The group briefly discussed the playlist for the meeting.  

Annual Meeting Planning

The group discussed using Venn diagrams on the table of the next board meeting to engage participants in discussion of what the Co-op has done well over the past 50 years, and what the Co-op can do well in the future. 

Action: Priscilla S., Candis, and Linda will revise their prompts and get them to Alice. 

During the meeting there will be 1 or 2 board members at each table to help facilitate the discussion. 

Available committee members and Co-op staff will meet at 9:30 a.m. at Maialina for event set-up and clean-up afterwards.
 
Schedule Next Committee Meeting: 

Wednesday, May 17, 2023 6:00 p.m.

Action Items 
IN-PROGRESS
Board Action Items
Finalize format and prompts for the Venn diagrams. 

Meeting ended at 6:57 p.m. 
Notes taken by Noelle Borkowski (Board Admin) 




