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The General Manager must not treat staff in any way that is unfair, unsafe, or unclear. 
The GM must not:
1. Operate without written personnel policies that:
a. Clarify rules for staff.
b. Provide for fair and thorough handling of grievances.
c. Are accessible to all staff.
d. Inform staff that employment is neither permanent nor guaranteed.
2. Cause or allow personnel policies to be inconsistently applied.
3. Allow arbitrary discrimination on the basis of race, nationality, religion, age, gender, sexual orientation, disability, political affiliation, or otherwise.
4. Provide for inadequate documentation, security, and retention of personnel records and all personnel-related decisions.
5. Establish compensation and benefits that are internally or externally inequitable.
6. Change the GM’s own compensation or benefits, except as his or herthe GM’s benefits are consistent with a package for all other employees.
7. Utilize bonuses as part of staff compensation packages.
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The Board shall monitor and evaluate the GM’s job performance in terms of organizational
accomplishment of and progress towards Ends and organizational operation within Executive
Limitations policies.
1. The Board shall monitor all polices policies that instruct the GM.
2. The Board may monitor any policy at any time by any method listed below but will ordinarily follow the schedule outlined in the Board Annual Calendar.
3. The Board will acquire monitoring information by one or more of three methods:
(a) internal report, in which the GM discloses policy interpretations and compliance information to the Board;
(b) external report, in which an external, disinterested third party selected by the Board assesses compliance with Board policies; or
(c) direct Board inspection, in which a designated director or committee assesses compliance with the policy.
4. The Board’s standard for compliance will be any reasonable interpretation by the GM of the Board policy being monitored.
5. The Board will accept that the GM is compliant with a policy if the GM presents
(a) a reasonable interpretation of that policy; and
(b) adequate data to demonstrate compliance with that interpretation.
6. The Board will conduct an evaluation of the GM’s performance annually. The evaluation will be based on a review of the actions taken by the Board on the monitoring reports received since the previous GM performance evaluation. Based on that review, the Board will present an evaluation letter to the GM. That letter will constitute our the Board’s full evaluation.
