DRAFT Board-Owner Communication Committee meeting notes
8.3.2021
Present: Cheyne (Chair), Alice, Greg, Priscilla W., Linda, Priscilla S., Chloe (Board Admin)
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations:
The committee did not have any ideas or observations to share. 

Notes Review and Action Items:
The committee discussed clarifying points to July’s discussion on the “Integrated Communications Plan.” Changes were made to the notes as instructed and the notes were accepted.

Integrated Communications plan:
The committee discussed the freshest draft of the “Board-Owner Communication Plan - In Progress” document. Cheyne briefly described edits and updates he made to the document following the committee’s July meeting.

The committee discussed who to task with writing a brief overview of the Board meeting to share with owners. The committee tasking this responsibility with the secretary or the chair of the BOCC. 

Action: Cheyne will discuss this responsibility with the current Board secretary to learn more about their interest in this task.

 The committee discussed ways to let the ownership know they are able to attend Board meetings, including making updates to the website and the monthly poster on the bulletin board. The committee discussed if the title of “Board meeting” is understandable as being open to the ownership.

Action: Chloe will make the discussed changes to the Board website and poster on the bulletin board.

The committee discussed the section on confidentiality of monitoring reports and the provision of documents to the ownership prior to Board meetings. Cheyne provided an overview of his discussion with Melinda on the topic. 

Action: Cheyne will reach out to Thane to ask how other co-ops handle confidentiality of monitoring reports.

The committee discussed the “Additional Recommendations” and proposed FAQs for this document. 

Action: Cheyne will share the updated section on Board transparency of monitoring reports with the committee before the next Board meeting.



Schedule next committee meeting:
[bookmark: _heading=h.5nj7e0b8qu1e]Monday, September 13 from 5 - 6:30 p.m. via Zoom
[bookmark: _heading=h.q8omb2annai2]
[bookmark: _heading=h.d7cxh27cyjde]
Committee Action Items

DONE: 
· Action: Cheyne will reach out to Melinda to learn more about the logistics of NCG’s expedited reviews of meetings.
· Cheyne will send an updated copy of the draft plan to the committee and to the Marketing Department for review before the August committee meeting.

[bookmark: _heading=h.qeo7xnngmr4v]
