Executive Summary:
Recommendation for Staff Treatment and Compensation Policy (B6)
Prepared by Policy & Bylaw Committee, September 2021
History
This January, the Board evaluated the GM’s compliance with Policy B6 – Staff Treatment and Compensation. During review of the GM’s monitoring report, a concern was raised over subpolicy B6.5, “The GM must not establish compensation and benefits that are internally or externally inequitable.” The Board passed a motion “Motion to send Policy B6 to Policy & Bylaw to review subpolicy B6.5, passed 8-0-0.”
P&B met in June with Thane Joyal to discuss. P&B is now bringing the following recommendation for the policy to the Board.
Reasoning
The committee is recommending no changes to Policy B6 at this time.
The original concern was that subpolicy B6.5 (“The GM must not establish compensation and benefits that are internally or externally inequitable”) sets an unrealistic demand on the GM. The Idaho median wage for upper management positions is significantly higher than the wages the Co-op offers for comparable positions (see January 2021 B6 monitoring report), and this has been true for some time. Moreover, there is downward pressure on upper management compensation because it is not in our values to increase the compensation of our best paid employees at the expense of fair compensation for our lowest paid employees. In this context, it is hard to see how the GM would ever be able to offer “externally equitable” compensation to upper management, and thus the GM would always be out of compliance with this subpolicy and, in turn, Policy B6 as a whole. Since policy compliance is a key factor in GM compensation determinations, this seemed unfair to the GM.
The question was raised of whether comparing the Co-op’s wages to the Idaho median was the best option; wouldn’t it be better to compare them to the median for our quad-city area? Unfortunately, such information is difficult to acquire, which is part of why the GM used the state-wide figures for comparison in the first place. The Board agreed with sending the policy to P&B to see if the committee could rephrase it to hone in on what the Board really wanted to ask for.
In the committee’s discussion with Thane, she expressed that she didn’t see this as a concern warranting a policy change. She emphasized that a GM being unable to achieve compliance with a policy is generally a poor reason for making a policy easier to achieve, and encouraged us to instead turn our attention to the data Melinda was providing for comparison in her reports (that is, determine whether it is good data to compare to). She suggested that the Board reach out to other food co-ops to see how they monitor this subpolicy.
The committee agreed with her points and decided to hit pause on this subpolicy for now. We are recommending that the Board send “external compensation comparison” to the Board Development Committee as a priority for Board learning.
In the meantime, since the Board has found the progress the GM has made towards compliance with subpolicy B6.5 to be acceptable, the committee urges the Board to not unduly hold this noncompliance against the GM during GM compensation determinations.
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The General Manager must not treat staff in any way that is unfair, unsafe, or unclear. 
The GM must not:
1. Operate without written personnel policies that:
a. Clarify rules for staff.
b. Provide for fair and thorough handling of grievances.
c. Are accessible to all staff.
d. Inform staff that employment is neither permanent nor guaranteed.
2. Cause or allow personnel policies to be inconsistently applied.
3. Allow arbitrary discrimination on the basis of race, nationality, religion, age, gender, sexual orientation, disability, political affiliation, or otherwise.
4. Provide for inadequate documentation, security, and retention of personnel records and all personnel-related decisions.
5. Establish compensation and benefits that are internally or externally inequitable.
6. Change the GM’s own compensation or benefits, except as his or her the GM’s benefits are consistent with a package for all other employees.
7. Utilize bonuses as part of staff compensation packages.





