Executive Committee Meeting
10.20.2020
Present: Melinda (GM), Alice (President), Cheyne (Treasurer), Laurene (Secretary), Thane Joyal (Columinate Consultant), Chloe (Board Admin)
Absent: None

Notes Review:
The committee reviewed the September Executive Committee meeting notes. The committee did not have any adjustments to make.

Edits to October Board Meeting Minutes: 
The committee reviewed the October Board minutes. The committee did not have any adjustments to make.

Debrief on October Board Meeting: 
The committee discussed the October Board meeting in regards to expansion and review of committee charters.

The Board discussed updating the Board Resource Handbook (or Board binder).

Action: Executive Committee will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. 

Alice discussed inviting Thane to a future Strategic Vision committee meeting as requested at the October Board meeting.

Action: Chloe will create a Doodle poll for the next Strategic Vision committee meeting. 

GM Evaluation: 
Laurene gave an overview of the research she has done on GM evaluation. She highlighted three points when gathering information to fulfill the GM evaluation, including: 
· Reading all of the policy monitoring tables for votes of compliance and non-compliance
· Reading through past evaluations to see if there are any goals left unmet
· Reading through all of the meeting minutes for any goals or action items set for the GM

Laurene will continue doing research and forming a recommendation.




Next Board of Directors Meeting: 
Alice shared the first draft of the November Board meeting agenda for discussion. The committee discussed various edits and finalized the agenda.

Action: Laurene will research the Idaho Statute’s definition of the secretary role.

Action: Cheyne will reach out to Rob (Strategic Vision Chair) with a plan to bring Sept 2018 Board Resolution to the November Board Meeting.

Action: Alice will email the end of year reflection questions to the Board for discussion during the November Board meeting.

Operational Policy for Using Board of Directors Budget Funds:
The Board discussed if there was need for a policy to direct use for Board Funds.

Meeting Schedule: 
The committee will schedule a next meeting as needed, in regards to the upcoming Thanksgiving holiday. 

