Board Development Committee meeting notes
4.13.2021
Present: Alice (President), Cheyne (Vice President), Julia (Secretary), Mark (Treasurer), Thane Joyal (Columinate consultant), Melinda (GM), Chloe (Board Admin)
Absent: None

Notes Review:
The committee reviewed the March Board Development Committee meeting notes. Chloe will make the discussed edits to the committee meeting notes.

Edits to March Board Meeting Minutes: 
The committee reviewed the April Board minutes. Chloe will make the discussed update to the Board meeting minutes.

Board Committee Composition:
The committee discussed the composition of board committees and concerns about division of responsibility. 

The committee discussed long-term goals for committees.

Employee Survey (Melinda):
Melinda gave an overview of the proposal for the Employee Opinion Survey that has been facilitated by Columinate in the past.

The committee indicated they found the survey to be an acceptable means of gathering data for the GM's monitoring report of B6 - Staff Treatment and Compensation. The GM will move forward with the Employee Opinion Survey as facilitated by Columinate.

Next Board of Directors Meeting:
The committee discussed the agenda for the May 2021 Board meeting agenda.

The committee discussed whether they will monitor the D Policy Suite in May as recommended by Cheyne’s Board Monitoring Calendar. The committee agreed to move forward with monitoring the D Policy Suite in May. 

Spring Retreat Planning: 
The committee reviewed the Doodle poll to narrow options for the in-person retreat. 

Action: Chloe will follow up with Trish on completing the Doodle poll, and the group will review the dates again.

Action: Julia will follow up with contacts to find a speaker to lead the economic outlook piece.

Policy Change Template (Mark):
This item was added to the agenda via email before the meeting. Mark proposed the use of a template to gather more information to precede initiating a policy review.

This will be discussed with the Board at the May Board meeting.

Board Monitoring Calendar (Cheyne): 
Cheyne reviewed the Monthly Board Procedures Summary with the committee. Cheyne also gave an overview of the proposed Board Monitoring Calendar. He would like to present the calendar at the May Board meeting.

Action: Cheyne will send the completed Board Monitoring Calendar to Alice and Chloe to include in the May Board packet.

Board Monitoring Surveys vs. Reports: 
Cheyne reviewed the proposal for reforming the monitoring surveys with the committee.

Action: Chloe will update the surveys for the D Policy Suite accordingly.

Next Meeting:
The next committee meeting is scheduled for Tuesday, May 11 at 5:30 p.m.

BDC Action Items: April 2020
Done: 

Outstanding: 
· (January BDC Meeting) Cheyne will reformat the proposed schedule (abbreviate explanations and reasoning, etc.) to be included in the Board Resource Handbook. 
· (October 2020 Committee Meeting) In progress:  Policy & Bylaw will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. Executive Committee (now known as BDC) has reassigned this action item to EC (BDC) following the committee meeting.
