DRAFT Board-Owner Communication Committee meeting notes
4.6.2021
Present: Cheyne (Chair), Alice, Priscilla W., Priscilla S., Greg, Linda, Jessie, Melinda (GM), Chloe (Board Admin)
Not present: None
________________________________________________________________________

Cheyne thanked Julia and Maxine for their service on the committee and welcomed Alice back to the committee.

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
The committee did not have any ideas or observations to share.

Notes Review and Action Items:
The committee did not have any edits to make to the March  2021 meeting notes.

The committee discussed the March 2021 action items.

Action: Chloe will reach out to Julia to see if she would like to continue working on her action item to work with marketing to plan a film event.

Board Webpage Review Update
[bookmark: _heading=h.ymjldqiof86z]Chloe gave a brief update on the status of updated web pages. Recent updates include the creation of the Annual Meeting page and the “Meet the Board” page.
[bookmark: _heading=h.yzuthjo5a23s]
[bookmark: _heading=h.m0m1aus6yttz]Chloe has not made further updates to the web page in response to the committee’s feedback form.
[bookmark: _heading=h.w524xua0hd2m]
[bookmark: _heading=h.j56xu91h9psf]Plan Annual Meeting: 
[bookmark: _heading=h.lctlhkl2u2e4]Cheyne shared his screen and the committee discussed the draft Annual Meeting agenda. He shared two brief notes gathered at the April Board meeting.
[bookmark: _heading=h.3jeedblcixmh]
[bookmark: _heading=h.kkhr4jsl58po]The committee discussed the giveaways and other day-of event logistics.
[bookmark: _heading=h.ikyx9isowz]
[bookmark: _heading=h.oprr23olay7o]The committee discussed adding polls to the virtual meeting to make it more interactive. The committee also discussed whether the meeting should be recorded.
[bookmark: _heading=h.wrh20bw6z1rk]
[bookmark: _heading=h.16ib36be2h0l]Action: Melinda and Chloe will run a sound check at the Bakehouse prior to the Annual Meeting, including a test of the “Poll” function. Chloe will share the outcome with the committee.
[bookmark: _heading=h.wo23gptcfa4i]
[bookmark: _heading=h.y1bu9pnuw7r2]Action: Chloe will make sure the Annual Meeting is recorded and will: 1) send the link to the video out to those who registered following the event and; 2) add timestamps to the description of the video so viewers can skip/jump to their desired section. 
[bookmark: _heading=h.m6pissnaaprb]
[bookmark: _heading=h.oexqpaipmbwv]Action: Chloe will email Linda the 2019 Annual Report and they will discuss accompanying financial information/definitions.
[bookmark: _heading=h.r3gruke0d9b7]
[bookmark: _heading=h.pomsfz3qdkxq]Action: Cheyne will reach out to Mark as treasurer to discuss the details of the treasurer’s presentation.
[bookmark: _heading=h.3x00ntyueym0]
[bookmark: _heading=h.pxtanvsdlo8y]Greg joined the meeting at the beginning of this discussion.
[bookmark: _heading=h.kcbl7myr8z3a]
Schedule next committee meeting
[bookmark: _heading=h.kbfm3jjqadwq]The committee scheduled a meeting for Tuesday, May 4, 2021 at 5 p.m.
[bookmark: _heading=h.vt37xfjgl8tz]
[bookmark: _heading=h.g9bzt7ua5ros]
Committee Action Items:  February 2020
· (In-progress) Julia will research movie titles to share through this form of engagement, and will reach out to marketing to learn more about getting the event rolling.
· (In Progress): Chloe will look up the history of the pesto rolls to share during the event.

DONE: 
· [bookmark: _heading=h.mlrhb449frau]Melinda will talk with Martin about Greg shooting video of Martin playing.
· [bookmark: _heading=h.5lscobac414z]Melinda will meet with Amellia to see how the pesto roll production process lines up with the draft agenda.
[bookmark: _heading=h.qeo7xnngmr4v]
