Strategic Vision Committee meeting notes
4.21.2021
Present: Rob (Chair), Isabel, Julia, Chloe, (Board Admin)
Not Present: Melinda (GM)
____________________________________________________________________________

The committee’s composition was revised during the April 2021 Board meeting (following the election). The updated committee consists of Rob (Chair), Isabel, Julia, Trish, Melinda (GM), and Chloe (Board Admin).

The committee discussed the best time and date for recurring meetings. Committee meetings will shift to 5:30 - 6:30 p.m. in the future, and will remain on the 3rd Wednesday of the month (but can be every other month or as needed). 

Rob reviewed the document shared by the committee (and Board) as a collection of discussion topics and ideas. Topics below are noted on the discussion/discussion ideas document. 

Following up on the question of investigating options for expanding or connecting with other communities on the Palouse:
The committee discussed connections that could be made to support the presence of co-ops or natural/organic grocers in the area:
· Creating a survey to learn more about what the needs are in other communities (this has been done in the past, and results or information may be somewhere, unknown at the moment)
· Mobile grocery option/solution for organic produce and local goods
· Ready-made meal kits (similar to Blue Apron, Hello Fresh, etc) available multiple times per week, to be preordered, potentially available in the food truck/mobile solution for delivery/pick-up
· Utilizing the Curbside platform to allow people in Troy/Deary/etc. to purchase goods, then receive them via delivery at a set location and time using the mobile solution/truck
· Bringing in a someone to speak with the committee to learn more about building strategic connections (Isabel recommended Suzy Monford of PCC)
· Providing more education on the benefit of high-quality food (and comparing that to the lower quality of food available at competitors)
· Learning more about President Biden’s new social program to support nutrition of young families

Topics for May committee meeting:
Feasibility and big picture planning - $15/hr pay
Update from Melinda on product mix and how it impacts who walks in the door
Review action items below



Next steps (from prior committee meetings): 
1. Gather names of folks in Lewiston who may be good contacts to ask for information.
2. The committee will read/review the document provided by Julie/Thane RE: the Participating Owner program for discussion, and will continue at the next meeting.

Previous next steps (from May 2020 meeting):
These action items will be removed as we are no longer working with Julie from Columinate
1. Julie Massa will ask Thane about the legalities of volunteer roles at the store, and/or more background information. 
2. Julie Massa will touch base with a board member at Willy Street Co-op.
