Policy D1: Unity of Control - May 2021 SurveyMonkey

Q1 Only officially passed motions of the Board are binding on the GM.

Answered: 9  Skipped: 0

(no label)
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. In compliance . Out of compliance Abstain
IN COMPLIANCE OUT OF COMPLIANCE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 100.00% 0.00% 0.00%
9 0 0 9 1.00
# COMMENTS AND EXAMPLES: DATE
1 It looks like this survey is missing a question about D1.1, but I'd vote in compliance for that 4/25/2021 11:40 AM
too. --Cheyne
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Policy D1: Unity of Control - May 2021 SurveyMonkey

Q2 In the case of directors or committees requesting information or
assistance without Board authorization, the GM will have the right to refuse
any requests which, in the GM’s opinion, may disrupt operations or that
require too much staff time or resources.

Answered: 9  Skipped: 0

(no label)
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. In compliance . Out of compliance Abstain
IN COMPLIANCE OUT OF COMPLIANCE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 100.00% 0.00% 0.00%
9 0 0 9 1.00
# COMMENTS AND EXAMPLES: DATE
1 To the best of my knowledge, in my time on the Board, Melinda has never been denied the 4/25/2021 11:40 AM

right to refuse a request on these grounds. Moreover, Melinda has never had to outright refuse
a request, because the channels of communication are open, and if there is any uncertainty as
to whether the time required will be worth the request, we talk it through. In compliance. --
Cheyne

2 | would like to hear the GM's opinion on this. 4/25/2021 11:10 AM
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