Strategic Vision Committee meeting notes
5.21.2021
Present: Rob (Chair), Isabel, Julia, Trish, Melinda (GM), Chloe, (Board Admin)
Not Present:
____________________________________________________________________________

The committee discussed meeting in person in the Co-op’s Mezzanine for the next meeting.

Feasibility and big picture planning - Wage increase
Melinda shared information on how leadership is already discussing increasing the entire pay scale at the Co-op. The committee discussed various ways the increase in labor cost could be supported by the store without need for increasing product price. On a broad scale, without action items, the committee discussed various topics included: 
· Merit-based raises/pay
· Empowering managers with the cultivation of productive employees
· Compensation management 
· Comparative compensation of other grocers and retail establishments
· Workplace excellence

Product mix: 
Melinda gave the committee an overview of some of the requirements management is facing in regards to becoming a retailer of the WIC program. Melinda referred to educational information provided in the May FYI to the Board on white supremacy culture in the food system.

Next meeting: 
Action: Trish volunteered to research WIC and how it benefits shoppers/customers and retailers. 
