DRAFT Board-Owner Communication Committee meeting notes
5.4.2021
Present: Cheyne (Chair), Alice, Greg, Priscilla W., Linda, Priscilla S., Chloe (Board Admin)
Not present: Jessie
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
The committee did not have any ideas or observations to share.

Notes Review and Action Items:
The committee did not have any edits to make to the April 2021 meeting notes.

The committee discussed the April 2021 action items. 

Board Webpage Review Update
Chloe gave a brief overview of Marketing’s plans for the 50th anniversary, and requested any and all ideas from the committee. 

Debrief from Annual Meeting
The committee shared informal feedback on the Annual Meeting, held April 17: 

· Treasurer’s presentation was excellent and easy to understand - send this to Mark
· Alice’s presentation was excellent - and in rhyme!
· Received feedback that 10 a.m. was early for an annual meeting
· See if we can make the text size larger for closed captioning (Chloe)
· Great pace of meeting, it was lively and engaging
· The breakout rooms were enjoyable and provided an opportunity to connect that may not have happened at an in-person meeting
· Seeing the presentations/visuals translates well on Zoom (better visibility than an in-person meeting)
· To avoid Zoom-bombing, can try limiting sharing to the host only (and sharing all presentations through the host or transferring the host title) (Chloe)
· Seeing the chat was a fun component
· Topic to continue considering - how can we make in-person events accessible to folks who have to stay home for any reason?
· CCF grant presenter did not specifically link the presentation to the funds received until asked (make sure future presenters know to highlight this connection and also that the organization was voted for by Co-op owners)
· Bakehouse segment was awesome! It is good to have something to cut away to during the meeting
· Greg’s video of Martin playing was a great way to start the meeting


[bookmark: _heading=h.3x00ntyueym0]
Schedule next committee meeting
[bookmark: _heading=h.kbfm3jjqadwq]The committee discussed the logistics of meeting in person with masks, socially-distanced, and outdoors. The committee also discussed continuing via Zoom for the July meeting.
[bookmark: _heading=h.jeg2urjjmxil]
[bookmark: _heading=h.m5xilke5el69]The committee scheduled a meeting for Tuesday, July 6, 2021 at 5 p.m. via Zoom. The committee will discuss creating an integrated communication plan.
[bookmark: _heading=h.5nj7e0b8qu1e]
[bookmark: _heading=h.g9bzt7ua5ros]
Committee Action Items:  May 2020
· (In-progress) Chloe will reach out to Julia to see if she would like to continue working on her action item to work with marketing to plan a film event.


DONE: 
· Chloe will look up the history of the pesto rolls to share during the event.
· [bookmark: _heading=h.16ib36be2h0l]Melinda and Chloe will run a sound check at the Bakehouse prior to the Annual Meeting, including a test of the “Poll” function. Chloe will share the outcome with the committee.
· [bookmark: _heading=h.y1bu9pnuw7r2]Chloe will make sure the Annual Meeting is recorded and will: 1) send the link to the video out to those who registered following the event and; 2) add timestamps to the description of the video so viewers can skip/jump to their desired section.
· [bookmark: _heading=h.oexqpaipmbwv]Chloe will email Linda the 2019 Annual Report and they will discuss accompanying financial information/definitions.
· [bookmark: _heading=h.pomsfz3qdkxq]Cheyne will reach out to Mark as treasurer to discuss the details of the treasurer’s presentation.
[bookmark: _heading=h.qeo7xnngmr4v]
