Nominations & Elections Committee notes
5.17.2021
Present: Julia (Chair), Dulce, Erin (PO), Chloe (Board Admin)
Not present: Rob
_________________________________________________________________________
Idgi is taking time away from the committee until further notice.

Review meeting notes: 
The committee did not have any edits to the April committee notes.

Campaign guidelines:
Julia reached out to Thane to learn how other co-op’s handle violations of campaign guidelines, and other stores often rely more on the Director’s Code of Conduct to evaluate violations. The committee discussed how they would like to proceed regarding creating campaign guidelines. The committee recommended bringing campaign violations to the Nominations & Elections Committee to be discussed in the future.

Action: Julia will review the application packet and will add in language regarding the committee’s review of campaign violations for the committee to discuss at their next meeting or via email.

Diversity and recruiting:
Julia reviewed the two articles she shared with the committee. 
1) https://coopcreator.ca/resource/board-member-recruitment/
2) https://cooperativesfirst.com/blog/2018/02/28/why-diverse-boards-are-rare-and-what-to-do-about-it/ 

The committee discussed creating a board inventory survey to help review which skills are identified and unidentified within the current Board, and which skill gaps exist. The committee also discussed how to make Board volunteerism more equitable, including:
·  Provision of childcare
· Stipends for Directors
· A rotating 1-year term for a student (as 3 years may be too long for the student), or as an internship opportunity offering credit
· Additional ways to acknowledge the work done by Directors (volunteers)
· Discussing obstacles to running for/serving the Board exist in order to learn more about which obstacles we can address:
· Lack of childcare
· Structure of boards and the way boards operate can be intimidating (process of RRO, etc.)
· Opportunity to host educational events to demystify what the Board does (Beer with the Board, Brunch with the Board, etc.)
· Applicants have to have a lot of control over their schedule
· This opportunity may look more competitive than other board or volunteer positions

The committee discussed how a board inventory will be a good way to learn more about skills gaps as well as surprising or unknown skills about directors that may have been helpful or desirable. 

Potential question for a board inventory: 
· What do you describe as the skills (professional, personal, soft skills, etc) you bring to the Board (to see and evaluate what people come up with)

Julia will follow up on administering the inventory.

Reviewing committee calendar: 
Julia reviewed the schedule she drafted for the 2022 election. The schedule created mirrors the 2021 schedule. The committee discussed shortening the amount of time the application packet is available. 

Action: Julia will check the Bylaws to see if there is a specific reason the packet is released in October.

The committee will discuss how to discuss editing the election timeline with the Board after the Bylaws are checked. 

Future topics:
· Brainstorming obstacles to applying to the Board
· Board skills inventory
· Election timeline

Confirm time and date of next meeting:  
The committee will meet again from 5:30 - 6:30 p.m. September 20.
