Board Development Committee (BDC) Meeting 
January 10, 2023

Present: Mark, Alice, Ken,  Melinda (GM), Thane,Alison (Board Admin) 
Absent: Dulce

Mark opened the meeting at 6:06 p.m.

February  Board Meeting Agenda Draft
February Board meeting – February 7, 2023, 6 pm at Fairgrounds and Zoom, Erin Tomlin, Facilitator
· Owner forum – 10 min
· Presentation speaker – 10 min ( Collin from the kenworthy theater)
· January meeting minutes and Action items – consent agenda – 5 min
· D, D1, D2 policy monitoring – business agenda - 15 min
· policy monitor review - 5min 
· Committee charter review – BOCC – business agenda – 5 min
· Approve candidate slate – Consent agenda 
· Other items? – business agenda - ? min
· Committee Check-In – business agenda – 5 min
· GM FYI – business agenda – 5 min
· Writing assignments – business agenda – 2 min
· Chocolate time – business agenda – 15 min
· Meeting evaluation – business agenda – 5  min
· Adjourn
· +/- executive session
The draft February agenda was finalized

There will be an executive session in February  re: board of directors elections

Mark adjourned the meeting at 7:08p.m. 

Notes taken by Alison Lubo (Board Admin) 



