BRIEF ANNOUNCEMENT & ACTION ITEM FOLLOW UP
Board Action Items – 2.7.2023

Board of Directors Action items in January 
1. The Board of Directors will discuss N & E and BOCC composition in the next BOD meeting in February. 

Board-Owner Communication Committee (internal action items kept separately)
1. The Board-Owner Communication Committee moved to  decrease the number of Board members from 4 to 2 members.
2. Alison will update the charter information on the website
3. Alice will ask Chloe for help/assistance to have a PPT/Slide show
4. The Board-Owner Communication Committee  settled on the Great Room as a location 22nd (Earth Day) if necessary 12-3pm

Nominations and Elections (internal action items kept separately)
1. The Nomination and Election committee will ask Alison to check on availability of Arts Workshop at the 1912 Center for an in-person forum that is also broadcast via Zoom, using the Owl.
2. The Nomination and Election committee will ask Alison to verify with Marketing regarding owner voters pamphlet for the 2023 Board of Elections.


Board Development Committee (internal action items kept separately)


Parking Lot: 
· Conversation about staff interest in training and purchasing using discount.
· Melinda will share the approximate percentage of conventional items available from the warehouses of both UNFI and KeHe. (Revisit the action item once suppliers’ product availability stabilizes)
· The Board Development Committee will discuss Director compensation. 


DONE
· Schedule Fairgrounds for board meetings through April

