Recommendation
The Policy & Bylaw committee recommends the following changes to Policy C7:

Policy Type: Board Process
Policy Title: C7 – Board Committee Principles
Last revised: January 6, 2020
The Board will use committees only to help accomplish the Board’s job.
1. The Board will use committees to reinforce and support its work Board Holism, particularly by assigning tasks to committees and having committees report back.
2. Board committees shall not speak or act for the Board, except when formally given such
authority for specific and time-limited purposes.
3. The Board shall establish, regularly review, and control committee composition and
responsibilities in written committee charters.
4. The Board shall define committee expectations and authority to make sure they do not
conflict with authority delegated to the GM.

History
In January 2020, the Board adopted an update to Policy C7 as recommended by P&B. However, this recommendation involved removing the top-level policy, which we have since learned is an important part of a policy. Also, it involved removing language from subpolicy C7.1. This was done in an attempt to streamline the policy and remove seemingly unnecessary words, but left the subpolicy less clear and thus harder to assess compliance on.
In October 2021, the Board monitored compliance with C7.  It was suggested that the Board send this policy to P&B to address these two concerns, and the Board created the following action item: Policy & Bylaw will review and revise Policy C7 to add a top-level policy and review subpolicy C7.1.

Reasoning
Top-level policy:
The proposed top-level policy is functionally the same as the CBLD template’s language, “We will use Board committees only to help us accomplish our job”, but tweaked to replace “We” with “The Board” to be consistent with our other policies.
Adding this top-level policy back in should not change the way the Board functions, but will help with clarity of assessing compliance. In particular, the word “only” makes clear that the Board should check that the Board is always using committees to help accomplish its job, as opposed to just checking that the Board is generally using committees to accomplish its job.
Subpolicy C7.1:
The proposed edit to subpolicy C7.1 involves two changes.
The first proposed change is to replace “its work” with “Board Holism”. This is a recommendation from the CBLD template that the committee agreed with. Board Holism is one of the 10 Policy Governance principles; the definition of the principle is as follows:

Board Holism: The authority of the board is held and used as a body. The board speaks with one voice in that instructions are expressed by the board as a whole. Individual board members have no authority to instruct staff.

This change is to help clarify what is meant by “reinforce and support”; it’s not just that the Board wants to use its committees to advance its work, but it wants to use committees to work for the Board and not to make final decisions on their own.

The second proposed change to C7.1 is to add the line “particularly by assigning tasks to committees and having committees report back” to the end of the subpolicy. This change is also intended to help clarify what is meant by “reinforce and support”—it answers the question, “What does “reinforce and support” look like?”, with an operationalized example.
The CBLD template also includes an operationalized example, but it is slightly different: “In particular, committees help the whole Board move forward when they research alternatives and bring back options and information.” The committee decided to craft the proposed language to be more encompassing. 
These edits to C7.1 should not change how the Board functions but will help clarify the Board’s expectations for itself for how it will use committees, which will be useful in moments of uncertainty over committee activity, such as we have had over the past few years. The edits will also help when judging compliance.
