Board Action Items – 2.1.2022

Board-Owner Communication Committee (internal action items kept separately)
1. The Board-Owner Communication Committee will draft elevator speeches for the frequently asked questions in the Board-Owner Communication Plan.
2. The Board-Owner Communication Committee will finalize the mechanics of making GM and Board monitoring reports available to owners after meetings.

Nominations and Elections (internal action items kept separately)

Policy & Bylaw (internal action items kept separately) 
1. Policy & Bylaw will review Policy D2 for clarification of the top-level policy with assistance from Board consultant Thane Joyal.
2. Policy & Bylaw will review and revise Policy C7 to add a top-level policy and review subpolicy C7.1. 
3. Policy & Bylaw will work with Thane Joyal on comprehensive review of Policy C10.

Board Development Committee (internal action items kept separately)
1. The Board Development Committee will research how GM compensation is monitored in other food co-ops, (as part of reviewing Policy B6 Staff Treatment and Compensation, subpolicy 5.)

General  
1. The Board will discuss Julia’s presentation on meeting efficiency at the November Board meeting. Feedback can be provided in advance via email.
2. Melinda will return a complete GM compensation proposal by the February Board meeting.
3. Melinda will research the survey tools available to us to research the public opinion of the Co-op. 
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Parking Lot: 
· Conversation about staff interest in training and purchasing using discount.
· Melinda will share the approximate percentage of conventional items available from the warehouses of both UNFI and KeHe. (Revisit the action item once suppliers’ product availability stabilizes)
· The Board Development Committee will discuss Director compensation. 
