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Step 1: Understand What’s Around Us
We will learn what our competitors are doing, what the market looks like, and what technologies exist. What’s out there?


Build our understanding of the quad-city business/grocery landscape
· Learn how our competitors are faring and what they’re trying
Build our understanding of the grocery sector
· [bookmark: _Hlk93578304]Review grocery trends reports, e.g. NCG reports
· Learn what grocery trends looked like just before the pandemic v.s. Now
· Research how mainstream grocery is expanding and evolving
· Research the creative, outside-the-box solutions of unconventional grocery
· Imagine creative ideas suited to our local grocery environment



Goal: Figure out a) what’s possible now (financially, technologically, regionally, etc), b) what we expect may open up in the next 5-10 years, and c) what we could make possible in the next 5-10 years. Prepare summary to help bring future Board members up to speed.


Step 2: Ask Owners—Figure Out Where We Want to Go
We will learn what Owners are interested in for the Co-op’s future and use our research to propose specific ideas. We know what’s out there—what does our Co-op want to do?



Gauge Owner priorities and needs
· Ask what needs Owners have that the Co-op isn’t currently meeting
· Ask how Owners would like the Co-op to evolve/expand to better meet their needs
· Ask for input on ideas/solutions we found through our research
Gauge Owner interest in specific ideas
· Analyze our research findings and Owner input to identify the most compelling ideas for Co-op expansion/evolution
· Propose ideas to Owners and assess Owner interest
· Change course if better ideas crop up along the way



Goal: Identify specific ideas for Co-op expansion/evolution of services for the next 5-10 years that Owners are interested in and will help meet their needs. Record process to help bring future Board members up to speed.


Step 3: Figure Out How We Can Get There
We will investigate in-depth the logistics of these specific ideas. At the same time, we will build our Board capacity to handle the inherently risky business of change. We know what our Co-op wants to do—how do we make it happen?


Assess feasibility
· Direct the GM to conduct feasibility analyses
· Share results of feasibility analyses with Owners and announce next steps
Build towards feasible objectives
· Direct the GM to conduct Owner engagement campaigns
· Prepare for the logistical Board responsibilities of completing the objectives
Build Board capacity to handle change, foreseen and unforeseen
· Review the Co-op “Expansion Toolbox” and similar materials
· Become prepared to take advantage of sudden opportunities as they arise



Goal: Facilitate bringing specific ideas for Co-op expansion/evolution of services to fruition within 5-10 years of inception.
