Nominations & Elections Committee notes
1.26.2022
Present: Julia (Chair), Dulce, Erin (PO), Chloe (Marketing Manager/Board Admin)
Not present: Rob
_________________________________________________________________________

Review meeting notes: 
The committee did not have any edits to make to the December meeting notes.

Recruiting update: 
The committee briefly shared an update on the applications that had been received. Chloe will share all applications with the committee after 8 p.m. Friday after the submission deadline. Chloe will then perform the initial screening as per Policy C9 on Saturday in order to complete the Board slate for discussion at the February Board meeting.

Candidate Orientation: 
The committee discussed plans and logistics for the upcoming Candidate Orientation, scheduled for Tuesday, February 8 at 6 p.m. via Zoom. Julia will walk through the brief presentation on the history of the Co-op and then allow time for candidates to ask any questions they may have.

Candidate Forum: 
The committee discussed plans and logistics for the upcoming Candidate Orientation, scheduled for Tuesday, March 8 at 6 p.m. via Zoom. The forum will be recorded and made available to owners only for the duration of the election period. The committee agreed to host breakout rooms at the end of the forum. The number of participants and candidates per room will depend on how many attendees are in attendance. 

The committee agreed to use the questions that were fine tuned for the 2021 forum. The committee will continue discussing and planning the forum event as needed.

Next meeting:  
The committee will meet again Wednesday, February 23 from 5:30 -6:30 p.m. via Zoom. or sooner if needed to prepare for the Candidate Forum.

Action Items: 
Done: 
✓ Julia will reach out to Alice, Ken, and Mark to confirm who is running for another Board term.
✓ Chloe will create smaller handbills to offer at the register and the paper-holder at the front East end of the store.
✓  Chloe will send the list of emails over to Julia so she can reach out to the 2021 candidates who were not elected. 
✓  Rob has asked the 2021 candidates who did not get elected if they would like to run again.

Outstanding: 
· Chloe will send the committee participation reports from SimplyVoting.

· Julia will ask Thane if she has any examples of campaign guidelines from other co-ops.
· Julia will reach out to Alice, Ken, and Mark to confirm who is running for another Board term.
