Board-Owner Communication Committee meeting notes
1.19.2022
Present: Cheyne (Chair), Alice, Greg, Priscilla, W., Priscilla S., Pamela, Chloe (Marketing Manager/Board Admin)
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Welcome, Pamela! 
[bookmark: _heading=h.8hg6jjm7mxum]The committee welcomed Pamela to the committee after the Board’s confirmation of her PO position at the January Board meeting. 
[bookmark: _heading=h.dnrlzid4cple]
[bookmark: _heading=h.qao5hn3ngwgp]Committee Member Ideas & Observations:
The committee did not have any ideas or observations to share. 

Notes Review and Action Items:
The committee reviewed the action items. 

The committee would like to share feedback on specific products the Co-op stocks with product buyers and management. The committee would also like to share a suggestion that the internal “quality standards'’ document be made publicly available on the Co-op’s website, and/or reformatted as necessary to be as public-facing documents. Committee members can submit a comment card in the store or online. 

The committee approved the November committee meeting notes.

Elevator Speeches: 
The committee reviewed the document provided in the meeting packet containing updates to the elevator speeches the committee initially discussed in November.

The committee agreed with the further definition of “fiduciary” in the elevator speeches. 

Action: Cheyne will finalize the 15-second elevator speech for the question on what makes the Co-op different from other grocery stores.

The committee will continue to edit via email.

The committee discussed the historical column that focused on comparative shopping between local grocers.

The committee discussed the handouts typically given to grocery and/or team buyers on quality standards.

Action: Cheyne will generate a draft answer to the question on why the Co-op is more expensive than other grocers for the committee’s review during the February meeting. 

Board Document Availability Procedure:
This topic was postponed until February.

Annual Meeting Planning:
The committee briefly discussed the upcoming Annual Meeting in April. The committee will continue discussion of the Annual Meeting at future committee meetings.


Schedule Next Committee Meeting: 
The committee will meet on Wednesday, February 16 at 6 p.m. via Zoom. 


Internal Committee Action Items:
DONE: 
✓Cheyne will further define the word “fiduciary” in the 15-second speech regarding the Board’s purpose. 
✓Chloe will look for the “banned ingredients list.” She will share it with the committee.  
✓Cheyne will draft a document request form as discussed.

✓Chloe will add the review of this form to the January Board agenda. 

OUTSTANDING: 
· (September Board meeting) In Progress: BOCC will draft elevator speeches for the frequently asked questions in the Board-Owner Communication Plan. 
· (September Board meeting) In-Progress: BOCC will finalize the mechanics of making GM and Board monitoring reports available to owners after meetings.
· (October BOCC Meeting) Cheyne will revise the section regarding Board writing assignments, and will distribute the revised plan to the Board for review.

