Candidate Statement	Ma, Alice1/28/2022

1. I’m happy to be running for a second term with the Co-op board! I moved to the Palouse in 2015 for my current job as Registered Dietitian for Washington State University Dining Services. In addition to menu development and assisting students with dietary restrictions, I also manage our sustainability efforts, launched a food recovery program, review new products, and get to share my love for delicious plant-based cuisine! Both my love for my job and my love for the Co-op have kept me in this area for longer than expected.  
When I was first elected to the Co-op board three years ago, I had no idea what adventures were in store for me (and us).  After one year, I nervously took on the role of President during the onset of the pandemic. While not without its challenges, I have enjoyed working with a variety of individuals to facilitate the boards’ work, even if most of it had to be over Zoom! Amidst much political divide, I also gained confidence in responding to owners who didn’t agree with the Co-op’s decisions to support masks and Black Lives Matter. As someone who didn’t even know what a Co-op was six years ago and got involved as a volunteer creating and facilitating classes about eating on a budget, I’m proud of how much I have grown as a leader in this role. I enjoy the friendships I have developed with the General Manager and several board members. Outside of my Co-op involvement, I have also been on the board of Backyard Harvest for six years and am currently serving the role of secretary. 

2. After two years of adapting to the pandemic situation, responding to the rise in social justice movements, and working with a group of very passionate directors almost completely virtually, I feel that the current board of directors has realigned to a stable position and can focus on moving forward in our efforts to increase access and participation in the cooperative movement. While I do still suffer from a bit of “imposter syndrome” now and then being a woman and a person of color serving in a huge leadership role, I’m confident that I will continue to serve the Co-op in an effective manner. I am eager to discuss ways in which the Co-op can further address inclusivity, equity, diversity, and food access, especially while recovering from the pandemic. 

3. I have facilitated several board meetings where individuals did not agree with one another. While our initial strategy was to compromise until we had consensus, I realized that this was not an efficient process and gradually improved my facilitation skills to a point where I was able to make sure everyone was able to share opinions without too much back and forth or redundancy, but with no goal to reach a consensus. After a certain point, we defaulted to democratic process and decided by majority vote. Though there are some instances where compromise and consensus are possible, it is okay to agree to disagree. In some instances, it was appropriate to delegate the action item or decision to a committee and go off the committee’s recommendation based on expertise. 

4. As long as I am in the area, I can commit to fulling serving and fulfilling my duties as a board member. I will abide by the campaigning and electioneering guidelines. 
