Policy & Bylaw Committee meeting notes
1.25.2022
Present: Cheyne (Chair), Mark, Chloe (Marketing Manager/Board Admin)
Not present: Ken, Thane Joyal (Columinate Consultant)
_____________________________________________________________________________ 

C5: Director’s Code of Conduct
Mark and Cheyne reviewed edits drafted by Cheyne to amend C5. They both agreed on the recommended amendments (specifically regarding C5.2.e). 

C7: Board Committee Principles
Mark and Cheyne reviewed edits drafted by Cheyne to amend C7. They discussed the concept of “Board holism” in respect to this policy, as well as how the Board assigns tasks to committees for completion. Both agreed on the edits presented.

D2: Accountability of the GM
Mark and Cheyne briefly discussed edits drafted by Cheyne to amend D2. They didn’t have any questions or concerns on the suggested edits.

Action: Cheyne will send the recommendations to Thane to gather feedback via email.

C10: Process for Distributing a Petition
Mark and Cheyne reviewed edits drafted by Cheyne to amend C10.

Action: Cheyne will draft an example of how the committee can adapt Policy C10 for incorporation into Policy B4. 

B4: Membership
Mark and Cheyne reviewed the updated Columinate template for Policy B4 (newly named “Membership,”). They briefly discussed.




Next Meeting: 
Tuesday, February 22, 2022




