Recommendation
The Policy & Bylaw committee recommends amending subpolicy C5.2.e to the following: “A director who applies for employment at the Cooperative must first resign from the Board.”

The committee recommends no changes to Policy C9.

See policies here.

History
A policy loophole was identified at the December 2021 Board Retreat regarding Policy C5 and Policy C9. The Board subsequently created the following action item at the January 2022 Board meeting: Policy & Bylaw will review Policies C5 (Directors' Code of Conduct) and C9 (Board Member Nominating and Election Process) for consistency of rules regarding Moscow Food Co-op employment vis-à-vis Board service/candidacy.

Reasoning
Policy C9 specifies the following limitation on Board candidacy:
C9.2.c.iii: The candidate must not be an employee of the Co-op. 

Policy C5 specifies the following limitation on Board service:
C5.2.e: A director who applies for a position that reports directly to the General Manager must first resign from the Board.

The Bylaws state:
4.9 Conflicts of Interest: “…No employee of the Cooperative may serve on the Board.”

The intention is clearly for Board members to not be able to also be Co-op employees. Co-op employees are prohibited from running for the Board, and the Bylaws state that Board members cannot be Co-op employees during service. However, there is a loophole in the current C5 policy where a Board member is still allowed to apply for a position – so long as that position does not report directly to the General Manager (e.g., a non-management position) – even in the middle of Board service.

It is desirable to close this loophole to preempt confusion. The committee found that the suggested language from the CBLD template would meet our needs and could not think of a way to improve on it.




