Policy D2: Accountability of the GM 2020 SurveyMonkey

Q1 The General Manager is the Board's only link to operational
achievement and conduct.

Answered: 6  Skipped: 0

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 16.67% 83.33% 0.00%
1 5 0 6 1.83

# COMMENTS AND EXAMPLES: DATE
1 | still don't understand why the GM should be the Board's only such link. If our job is to 9/1/2020 8:07 PM

evaluate the GM, and the only information we have about the GM comes FROM the GM,

then....
2 Should the policy itself read "shall be" instead of "is"? Might be worth sending to P&B--Cheyne  8/25/2020 10:05 PM
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Policy D2: Accountability of the GM 2020 SurveyMonkey

Q2 The Board instructs and evaluates the GM.

Answered: 6  Skipped: 0

(no I.abel.)_

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 0.00% 100.00% 0.00%
0 6 0 6

2/4

2.00



Policy D2: Accountability of the GM 2020 SurveyMonkey

Q3 GM performance is evaluated in terms of organizational progress
toward Ends and organizational operation within Executive Limitations.

Answered: 6  Skipped: 0

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 33.33% 66.67% 0.00%
2 4 0 6
# COMMENTS AND EXAMPLES; DATE
1 This subpolicy seems to be in direct conflict with Policy D4.6d, which we have been following. 8/25/2020 10:05 PM

So, disagree.--CM
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Policy D2: Accountability of the GM 2020 SurveyMonkey

Q4 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy D2: Accountability of the GM?

Answered: 6  Skipped: 0

Yes

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 83.33%

No 16.67%

TOTAL

# COMMENTS AND EXAMPLES: DATE

1 Would it be appropriate for the Board to have some means for formative evaluation, setting 9/1/2020 8:21 PM

benchmarks or whatever, rather than just evaluating the GM with scores?

2 No. We need to address the conflict of D2.2 with D4.6d.--Cheyne 8/25/2020 10:08 PM

4/4



