Policy & Bylaw Committee Meeting Notes
August 17, 2017
5pm – Co-op Mezzanine
Present: Idgi Potter (BOD), Ashley Hamlin (BOD), Willow Venzke (Admin.)
Absent: Alex Lloyd (BOD), Tom Bitterwolf (BOD)


Board Action Items:
1. Policy & Bylaw will review the draft of the Ends policy created at the May work session. 
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The committee discussed the Ends policy and developed the following draft: 

The Co-op exists to be a leader in a community that 
· understands and values local, sustainable, and organic foods, 
· values and promotes the well-being of its employees and the environment, and
· demonstrates the value of the cooperative model.

Action: Willow to email the draft Ends policy to Melinda to get her feedback.—done 

Internal action items:

1. Willow to print new policies for each Board member once bylaws are approved. Updated: Print only appendices.

Done:
1. Policy & Bylaw committee to look at how to get good, honest staff input, including reviewing Policy B6. Discuss the option of a Board liaison to staff.—removed 

