BOARD Action Items– 8.8.2017

Owner Engagement (internal action items kept separately) 

Nominations and Elections (internal action items kept separately)

Policy & Bylaw (internal action items kept separately) 
1. Policy & Bylaw committee to look at how to get good, honest staff input.

Executive Committee (internal action items kept separately)

Strategic Initiatives (internal action items kept separately)

General  
1. Melinda will provide the Board with a document that specifies NCG and DC targets for expansion readiness.
2. Melinda to verify that the ownership form aligns with new bylaws.
3. Melinda to find out whether the 2009 industry standard referred to on page 3 of Melinda’s Policy B3 report has been updated. 

Future Action Items (These items are in process and ongoing)

1. Create an Advocacy Committee that will keep the Board informed of topics related to Food policy and democracy in action. (Hold)
2. Make a timeline for the capital campaign and consider hiring a capital campaign manager. (Hold)
3. Colette to put together Farm Bill information for Study and Engagement. (To be completed in the fall.)

DONE
· Laurene to send Todd Geidl’s contact information to the Board.
· Willow to bring to May’s work session the Conflict of Interest form for Board members to sign.
· Willow to contact Dave Swanson to determine his availability to be on a conference call with the Board during a meeting or work session to discuss White Paper. 
· Willow to find out when the Co-op’s Film Series schedule is released and let the Owner Engagement committee know.
· Willow to add immigration statement to Co-op’s website.
· Melinda to email to the Board the letter that staff receives before taking part in the Employee Opinion survey. 
· Policy & Bylaw will review the draft of the Ends policy created at the May work session.
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