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Action Item: “BOCC will distribute the community needs assessment survey to Co-op owners.”

Next steps:
Distributing and advertising the survey
Ask Melinda for:
·         Marketing to create the survey using our template
·         Marketing to spread word of the survey far and wide using in-store signage and E-newsletter, and whatever other mediums they deem appropriate
o   Advertise that the survey will run for two weeks (with the idea that a shorter timeframe creates urgency, and people will be less likely to put it off). But plan to extend it an extra week to offer folks who miss the first two weeks a second chance to take it.
·         Instead of requesting Owner ID numbers in order to take the survey, use the honor system and add “Are you a Co-op owner?” to the end and then filter any "No" responses out (with the idea to eliminate a barrier to participation since most Owners don't know their ID numbers)
·         Provide laminated copy of survey for people to take a look at if they have questions at the store
·         Increase accessibility to survey--perhaps an in-store paper version, or a tablet/kiosk that Owners can use to take the survey in-store
·         Incentivize participation with great coupon-- perhaps a $10 gift certificate/free cookie + entry into a raffle for $25 gift certificates/gift baskets? 

Planning a forum
Forum topic won’t be known until survey is complete.
· Recommend for Board to prepare to discuss survey results at November Board meeting, if not before over email. They will need to synthesize the results of the survey and figure out what questions they want to ask at the forum and what feedback they’ll be looking for.
· Postpone the forum. We were hoping that we could hold the forum this Fall, but the timeframe has become too tight. If Board moves quickly with synthesizing the results, forum could be held in January or February. Avoid scheduling conflicts with Board election (March) and Annual Meeting (April).
· Plan for committee to meet in November (following Board meeting) and plan forum date, location, format accordingly.
· Format: hybrid? In-person? All zoom? (check whether wifi is reliable at our site of choice if hybrid) 
· Anything else?

2.
Annual Meeting 2023 (50th Anniversary)
Brainstorm time! Let’s start the 50th anniversary celebration planning early.
What should the location be? E.g., Co-op parking lot, fairgrounds, 1912 center, etc.
Special attractions? Let’s get creative!
· √ solicit historical photos
· √ invite original founders (for speech? include recollection of food culture of baby Co-op?), former GMs, lifetime members, Co-op babies all grown up
· posterboard/interactive screen with timeline of Co-op’s story
· Then and Now pictures (check Daily News photo archive; UI library has a special in-person collection of old Co-op newsletters; find Co-op float picture)
· Celebrate all the programs the Co-op has provided and all the ways the Co-op has supported local organizations
· future-facing report on what the Board is working on following the survey and forum, etc. Also make the event welcoming to new and incoming members by not just focusing on the past—subsidized memberships available at the event?
· “50 Years and Forward”; “The Next 50 Years” 
· Whiteboard for Owners to write on: What do you want to see for the next 50 years?
· Pay off your lifetime membership drive?
· Dinner party/block party!
· Band(s)!
· 50th anniversary t-shirts! Tote bags! Merch!
I’ve asked Melinda what a good date would be, will provide update at the meeting if available.
Anything and everything that comes to mind, shout it out!
Big, fun, festive, celebration!
Catering be 70s inspired! 
Award for longest lifetime Owner in attendance
(GM) Dance contest! Costume contest (e.g. dress like it’s the 70s)! Cooking contest (70s inspired)! Share member recipes!
Hold in June for best chance of good weather, and have backup location OR just hold at 1912 great room
Combine marketing for 50th of Co-op and 50th of Ren Fair? (Fair is in May, might affect scheduling)
Involve Chloe in our meetings so we know what’s feasible/already in motion
