Board-Owner Communication Committee Meeting Notes (DRAFT)
September 20, 2022
Present (via Zoom): Cheyne Mayer (Chair), Alice Ma, Greg Meyer, Priscilla Wegars, Linda Russo, Priscilla Schmidt, Pamela Lee, Mark Thorne (guest) Adam Cunningham (Board Admin)
Absent: Rob Ely, Trish Hartzell, Candis Claiborn
______________________________________________________________________

[bookmark: _gjdgxs]Meeting commenced at 6:04 p.m.
[bookmark: _p6s0or4y25cp][bookmark: _1fob9te]
Previous Committee Meeting Notes Review
The committee reviewed the August committee meeting notes. The committee approved the August committee meeting notes with no edits. 

Board FAQs 
The Board approved the ‘Board FAQs’ with minor amendments at the September Board meeting. Action item: Adam will work with Cheyne to add the FAQs to the Board handbook and Board Info webpage.
Action item: Cheyne will coordinate with Chloe about distributing the FAQs via the Enewsletter.

Board Meeting Advertisements
The Board approved the updated language for Board meeting advertisements at the September Board meeting. Action item: Adam will work with Cheyne to incorporate the new Board meeting advertisement language to the Board Meetings & Minutes page.
 
Community Needs Assessment 
The Board approved the ‘Community Needs Assessment Survey’ with minor amendments at the September Board meeting. The BOCC will work on next steps for distribution and follow-up forum.

Ideas for maximizing response rates: 
· Providing an incentive for members to take the survey (i.e. gift cert to MFC, free cookie, inclusion into raffle for larger prize)
· Providing in-store paper versions in limited quantities, possibly an iPad in store to take it. 
· Table tents on tables in and outside with link/QR code to survey 
· Laminated copy in store for reference 

Marketing will spread the word about the survey using in-store signs, newsletter, and socials. The BOCC will synthesize the survey results and conduct a forum to discuss the findings. The forum will likely be in January 2023, in-person and via Zoom. BOCC will meet in November following the November Board meeting to set a forum date and details therein. 

Action: Cheyne will recommend for the Board to prepare to discuss survey results at November Board meeting, if not before over email.

Annual Meeting 2023 
Location(s) TBD (1912, MFC parking lot, etc.). 
Date is TBD. Melinda will advise on a good date. Maybe June for weather, or just have in 1912 Great Room with option of outside pavilion. 

Attraction ideas 
· Historical presentations (Chloe is working to solicit material. UI library has archive of old newsletters and MFC related newspaper articles)
· Invite original founders
· Photos of the original Co-op
· Dance party
· Food culture history 
· Celebration of Co-op programs, donations and charitable work 
· Progressive dinner party
· Block party with other local businesses
· Band(s) 
· Costume contest (i.e. dress like from when MFC was founded)
· Food from recipes from early MFC
· Copies of early cookbooks
· Cooking contest
· Gifts for members of a certain longevity
· Award for longest tenured member
· Then and now pics
· Merch (t-shirts, shopping bags, etc.) 

The meeting part could be done early then an afterparty. Maybe collaborate with Renaissance Faire (it is also their 50th) for mutual benefit. 

Action item: Cheyne will coordinate with Chloe to attend upcoming meetings.

Reflection time
There is a lot of positive energy for the 50th Anniversary. 
There seems to be a good blend of future and past reflection. 
The 50th could be a good time to solicit membership (including membership incentives). 
Engaging young people is a good area to focus on. 

Schedule Next Committee Meeting: 
The next BOCC meeting will be on Tuesday October 18 at 6:00 p.m. via Zoom. 

Action items 
IN-PROGRESS
Board Action Items
1. The Board-Owner Communication Committee will finalize the mechanics of making GM and Board monitoring reports available to owners after meetings.
Internal Committee Action Items
1. Adam will add the "Language for Board meeting agendas" to the Board meeting agendas.
2. Adam will add the "Language for Board Meetings & Minutes page" to the Board Meetings & Minutes Page, complete with link to the "Board Meeting Document Request Form".
3. Adam will ask Chloe to provide clarification on why we don’t automatically register owners.
4. Adam will work with Cheyne to add the FAQs to the Board handbook and Board Info webpage.
5. Cheyne will coordinate with Chloe about distributing the FAQs via the Enewsletter.
6. Adam will work with Cheyne to incorporate the new Board meeting advertisement language to the Board Meetings & Minutes page.
7. Cheyne will recommend for the Board to prepare to discuss survey results at November Board meeting, if not before over email.
8. Cheyne will coordinate with Chloe to attend upcoming BOCC meetings.

PARKING LOT
· BOCC will coordinate filming of Board members answering FAQs.

DONE
· The Board-Owner Communication Committee will draft elevator speeches for the frequently asked questions in the Board-Owner Communication Plan.
· BOCC will discuss how advertisements for Board meetings can be adjusted to be in line with the communication plan’s goals and prepare a recommendation.
· Cheyne will bring the Q&As to the Board at the September Board meeting.
· Cheyne will bring the draft Board Meeting Advertisement to the Board at the September Board meeting.
· Cheyne will bring the draft Community Needs Assessment Survey to the Board at the September Board Meeting.
· 
REMOVED
· The Board-Owner Communication Committee will plan and execute a price comparison with other local grocery stores for comparable products.

Meeting ended at 7:01 p.m. 
Notes taken by Adam Cunningham (Board Admin) 



