
Board CCMA Review Discussion
6.23.2020
Present: Alice, Cheyne, Mark, Isabel, Melinda, Julie Massa and Thane Joyal (Columinate Consultants), Chloe (Board Admin)
_____________________________________________________________________________

The Board met via ZOOM to discuss key takeaways from the 2020 CCMA event.

What:
· Mark :
· Recommended having a strategic vision for the co-op, but another separate strategic vision for the Board. This would include setting goals
· The economic side of curbside pickup, describing it as a cost item rather than a revenue item
· “The New Normal” - The conversation that the shopping/public experience will never go completely back to normal.
· Participation from member-owners. When thinking of “how do you reach everyone” seeking the contact metrics that are most applicable to national averages
· Thriving in a Post-COVID society emphasized the importance of ability to adapt quickly, and our store did that very well (including establishing the curbside program, online ordering)
· In the presentation focused on “Communication to Membership” felt a real call to Board members to come prepared, complete tasks, “do the work”
· Resiliency - if you put out a statement about something (or support, etc), and you feel you can’t “stand the heat” or take tough feedback from the public, maybe that isn’t the best place to share (in terms of public statements or endorsements)
· Alice:
· How to make the store more welcoming.
· Discount/programming options to make shopping at the co-op more accessible
· “Complete meal” purchasing (when you buy the bag and it contains a complete meal for a fixed cost)
· Cheyne: 
· Greatly enjoyed the programming from Wednesday’s event
· Can refer to Cheyne’s emails sharing notes from presentations prior
· Thane: 
· Discussed the presentation titled “Adaptive Governance = Resilient Cooperatives”
· Importance of taking note of other vulnerabilities and using personal experience as a launching point for leadership. Importance of using Board leadership to protect the store and management.
· Julie: 
· Shared appreciation for the presentation on Thursday focused on communication with members and truly asking what the membership needs during this time, and moving forward whether it’s “treat” (give discount), educate, etc.
· Isabel: 
· Shared experience in undergraduate in African American studies
· Importance of 
· Highlighted the panel discussion (YouTube video) Alice sent out, highlighting comments in the video regarding using specifically Black Lives Matter and not to minimize the experiences of Black individuals by grouping together “people of color” 

The Board reviewed the letter Cheyne penned regarding Board support of Black Lives Matter. Board shared feedback on the letter and whether it was necessary to include concrete action or challenges the Board and/or store will take in the letter.

Document shared from Cheyne - Study Guide for Cooperative Principles: Fostering Racial and Economic Equity in Cooperatives
https://columinate.coop/study-guide-for-cooperative-principles/

The Board discussed the role/goal of the letter and the feeling that no statement or list of action items will take away past pain experienced or remove privilege from inherently privileged populations.
