Strategic Vision meeting notes
6.17.2020
Present: Rob (Chair), Isabel, Mark, Melinda (GM), Thane Joyal (Columinate consultant), Chloe (Board Admin)
__________________________________________________________________

Following up with Pullman Good Food Co-op leadership
Rob shared that he had followed up with David on his conversations with leadership at the Pullman Good Food Co-op. The committee discussed the best way to continue working and collaborating with the Pullman leadership team.

Thane recommended Melinda get in touch with the GM of the Two Rivers Co-op in North Carolina to gain further perspective on collaboration.

Rob shared a goal of this conversation was to come away from this committee meeting with a recommendation to send to the Board for consideration via email (regarding who would be the ones to continue conversations with PGFC). Isabel volunteered to support continued conversation/outreach with PGFC as she is familiar with members of their team through joining the co-op as a member. 

Action: Rob will contact Alice to see if she would like to participate in conversations as a representative of the Moscow Food Co-op Board.

Following Rob’s discussion with Alice, Rob will share a plan with the Board for consideration on how the conversation will advance.

Food insecurity of university students in the area
Isabel proposed the topic of a “distribution solution” to support food insecurity of university students in the area. She suggested engaging the ownership/constituency in building support, whether it’s a fund, a meal special in the deli for students, etc. 

Some links to resources for University of Idaho students experiencing food insecurity: https://www.uidaho.edu/current-students/student-involvement/volunteer/food-pantry

https://www.uiargonaut.com/2019/07/02/guest-voice-coalition-works-toward-eliminating-campus-food-insecurity/



Participating Owner program
Rob brought up discussion on Participating Owner programs from the May meeting for continued discussion. Thane reminded the group about the email Julie sent out (article written by Thane, https://www.grocer.coop/articles/who-s-watching-member-labor-retail-food-cooperatives) 

Next steps: 
1. The committee will continue the discussion regarding support of food insecure students/college population at the July meeting.
2. The committee will read/review the document provided by Julie/Thane RE: the Participating Owner program for discussion, and will continue at the July meeting.

Previous next steps (from May 2020 meeting): 
1. Julie Massa will ask Thane about the legalities of volunteer roles at the store, and/or more background information. 
2. Julie Massa will touch base with a board member at Willy Street Co-op.
