[image: ]

BOCC Recommendation

Action item: BOCC will discuss how advertisements for Board meetings can be adjusted to be in line with the communication plan’s goals and prepare a recommendation.
Context
The Board-Owner Communication Plan states that “while Owners are welcome at Board meetings, the meetings are chiefly for the purpose of the Board getting work done” (pg. 11). However, the prevailing way that Board meetings have been advertised to the Ownership sends the message that the meetings are an opportunity for Owners to engage with the Board, as opposed to an opportunity for Owners to observe the Board at work. Our task is to adjust these advertisements to send an accurate message about the nature of Board meetings.
The current Board Meetings & Minutes page emphasizes attending entire Board meetings and buries the lede that Owners can share thoughts and comments during the 10-minute Owner Comment Period that takes place at the beginning of each Board meeting.
Recommendation
Proposed draft edits to remedy this:
"Owners are invited to share their thoughts and concerns with the Board during the 10-minute Owner comment period at the beginning of the Board meeting. Owners are invited to stay to observe the rest of the Board meeting as well.
It has not yet been decided if this meeting will be in-person or via Zoom. If we are meeting via Zoom, guest and attending owner registration for the meeting is required. All guests must register 24 hours in advance of the meeting. The meeting link will not be active until 10 minutes before the meeting is scheduled to begin.  All guests must be current owners of the Moscow Food Co-op unless otherwise specifically invited by the Board of Directors. Guests and owners attending in-person and virtually are invited to share thoughts or comments during the 10-minute Owner Comment Period at the beginning of the meeting.”
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