Owner Engagement Committee meeting notes
June 4, 2018
Present: Dave Sutherland (Chair), Cheyne Mayer (BOD), Greg Meyer (Participating Owner), Jolie Kaytes (Participating Owner), Priscilla Wegars (Participating Owner), Willow Venzke (Admin)
Absent: Linda Russo (Participating Owner), Emma Liang (Participating Owner)
5:00 pm, Mezzanine

1. Notes Review
Notes from April’s meeting were approved.

2. Annual Meeting Recap
· The Annual Meeting was very successful, but significantly more expensive than 2017’s Annual Meeting. 
· 2017:  $1,234.34
· 2018:  $3,124.19
· The 1912 Center is much more affordable than Gladish.
· About double the amount of people attended in 2018 vs. 2017 (85 vs. 44).
· Next year, we should doublecheck that the people who RSVP’d are owners.

3. Human Rights Forum Recap
· The Film and speakers were great, but the event was not well-attended.
· The Kenworthy is good for watching films, but not ideal for a forum.
· Owner Engagement Committee should move away from forums combined with films.

4. Forums
· Greg brought up the idea of holding forums originally. His original idea was “what’s organic”? 
· Not having a film means it could be held in a different venue.
· Options: 
· Hold it in the Co-op Deli or Fiske room. 
· Combine with wine tasting.
· Have 5 to 10-minute video to spark discussion.
· A discussion on organics could have several panel members, including certified natural grown and a conventional farmer. 
· Hold forums once every couple of months or quarterly.

Action: Willow will add a discussion on forums to the agenda for next month. 

5. Remodel

· Feedback has been mostly positive. 
· Observations: 
· Often staff didn’t know where products were.
· Some products are different, and some products were discontinued.
· The tiles that were a fundraiser for the Co-op were accidentally destroyed.
· There could be a celebration of what the tiles were and a letter of apology about losing them in the eNewsletter. 
· It is appreciated that the swinging doors are gone.
· There is much more space.
· It would be nice if customers could still see from the Deli seating area to the Deli/Coffee area.
· There could’ve been focus groups before changes happened. 
· The sign on the Express Lane doesn’t specify an amount of items.
· The drip coffee needs signage.
· A grand re-opening party is tentatively scheduled for August when students get back.


Action: Willow will look into the Community News being sent out via email. 


6. Tuesday Community Market	
It was recommended that the Co-op remind people about Moscow’s free bus service.

Action: Willow will recommend to Max to mention Moscow’s bus service in posts about the Tuesday Community Market. 

7. Time and date of next meeting
The committee will not meet in May. The next meeting will be Tuesday, July 3, 2018 at 5:00 p.m. at the Co-op. 


Action: Willow will add a discussion of the Owner Engagement Committee charter to next month’s agenda. Committee members will review the charter before the next meeting. 

Action: Willow will find out if the Owner Engagement Committee see Alycia’s draft Board Communication Plan.


DONE
· Willow will call Porch Light pizza to find out how early we need to order and then later, to confirm pick up time. 
· Willow will ask Paradise Creek Brewery whether they bring their own glasses and to tell them the number of RSVPs.  
· Tim will email Ken to ask him to add the Co-op as a host of the event and change David’s title.
· Ashley will contact the Kenworthy to share the event after Ken updates it.
· Willow will email Max requesting that he post a Facebook event of the film and forum a couple times this week. 
· [bookmark: _GoBack]Willow will send an email to the Board inviting them to attend the film and forum.







