[bookmark: _Hlk513547683]BOARD Action Items– 06.12.2018

Owner Engagement (internal action items kept separately) 

Nominations and Elections (internal action items kept separately)

Policy & Bylaw (internal action items kept separately) 
1. Idgi will send an email to the Board that includes the draft of the multi-year plan and solicit feedback from the Board.
2. Policy & Bylaw committee will look at Policy B3.8 and add more specific language. 
3. [bookmark: _Hlk514761868]Policy and Bylaw will look at the policy on GM compensation and then report back to the Board.
4. Policy & Bylaw will look at Policy B6 to see if there’s an appropriate place to include language regarding paying out bonuses. 

Executive Committee (internal action items kept separately)
1. The new Executive Committee will add Board retreats onto their work plan.

Strategic Initiatives (internal action items kept separately)

General  
1. Willow and Melinda will look up past notes to see where the discussion on an owner-led Community News landed. 
2. Laurene will email the ad hoc committee’s reports on owner communications from the December 2015 meeting. 
3. When Alycia’s Board Communication Plan is finalized, Willow will add the important dates onto the Board calendar.
4. The newly elected Board officers will review committee structure to determine whether the Board has the bandwidth to take on another committee to ensure that officers are following policies better.
5. Melinda will update her report to say “owners” instead of “members”.

Future Action Items (These items are in process and ongoing)

1. The Board will create an Advocacy Committee that will keep the Board informed of topics related to Food policy and democracy in action. (Hold)
2. The Board will make a timeline for the capital campaign and consider hiring a capital campaign manager for expansion into Pullman. (Hold)
3. Melinda will put into writing for the Board what she would like to see in the Ends policy. (Hold)

DONE
· Policy & Bylaw committee will take each of the six parts of the current Ends Policy, turn it into a result statement, and identify its beneficiary. They will then report back to the Board. (Deleted)
· Laurene will write an article that recaps the Annual Meeting and will turn it in by April 30th.
· [bookmark: _GoBack]Willow will add up the Annual Meeting costs and share the total with the Owner Engagement Committee.
