Board Discussion
5.11.2020
Directors Present: Melinda (GM), David, Cheyne, Laurene, Alice, Mark, Isabel, Julia, Julie Massa (Columinate) Chloe (Board Admin)
_________________________________________________________________

The Board discussed an update on operations in response to COVID-19. Discussion included an update on appreciation pay plan for hourly and salaried employees.

Action: Melinda will send the list of other allowable expenses that can be applied to the PPP loan to the Board in one of her daily updates.

The Board discussed a revised motion to support the appreciation pay for the period of March 25 - May 16, 2020.

RESOLVED that the Board of Directors authorizes the General Manager to implement a retroactive pay increase covering the period March 25-May 16, 2020, to consist of $2.00 over the current hourly wage for all hourly employees, and 5 percent for all salaried employees in each case for hours worked. Resolution carries 7-0-0. 

The Board scheduled a follow up discussion for next Monday, May 18 from 6:00 - 7:00 p.m. 

Action: The Board will send their digital signatures to Chloe before May 20, 2020. Chloe will compile the signatures and add them to the letter to staff in addition to the appreciation pay.

The Board discussed attending the virtual CCMA - Consumer Cooperative Management Association






