Sunday, May 24, 2020

Hi everyone,

As things have been improving (slowly, and they still aren't great), I want to continue to send you updates but every day seems like overkill. I'm attaching the sales data from last week for your reference. If you're interested in seeing each day separately, please let me know.

Thanks,
Melinda
_________________________________________________________________________

Saturday, May 16, 2020

Hi everyone,

I hope you're all doing well! I'm attaching sales from yesterday (another better-than-expected day). 

Enjoy the rest of your weekends,
Melinda
_________________________________________________________________________

Friday, May 15, 2020

Hi everyone,

Two days of updates are attached for your review. So far, we're having a great week (considering the pandemic)!

Take care!
Melinda

_________________________________________________________________________

Wednesday, May 13

Hi everyone,

Attached are daily sales for the 11th and 12th.

PPP Loan
Here's additional information about loan forgiveness (this came up on our Zoom Monday night):
· (From the approval letter from Banner Bank) Loan Forgiveness
A key feature of this program is your ability to obtain forgiveness of part or all of your loan balance. The loan will be fully forgiven if the funds are used for payroll costs, interest on mortgages, rent, and utilities. At least 75% of the forgiven amount must have been used for payroll.
Your Business will need to be prepared to provide documentation of the following expenses during the 8 week period following your loan date:
· Payroll Costs – These include: Salary, Benefits, 401k contribution, Commissions.
· Payments of interest on mortgage obligations incurred before February 15, 2020.
· Rent payments on leases dated before February 15, 2020.
· Utility payments under service agreements dated before February 15, 2020.
To reinforce: 75% of your loan forgiveness must be used for payroll. Non-payroll costs are limited to 25% of forgiveness.

More information will be forthcoming regarding the specific documentation that you will need to submit in order to obtain loan forgiveness. This additional Information about the forgiveness process will be communicated by email and on Banner Bank’s website.
· (From the promissory note I signed with Banner Bank) LOAN FORGIVENESS: Borrower may apply to Lender for forgiveness of this Loan in an amount equal to the sum of the following costs incurred by Borrower during the 8-week period beginning on the date of first disbursement of this loan: (a) payroll costs; (b) payments of interest on a covered mortgage obligation (which shall not include prepayment or payment of principal on a covered mortgage obligation); (c) payments on a covered rent obligation; and (d) covered utility payments. The amount of forgiveness shall be calculated (and accordingly may be reduced from the forgiveness amount requested by Borrower) in accordance with the requirements of the Paycheck Protection Program, Section 1106 of the CARES Act. Not more than 25% of the amount forgiven can be attributable to non-payroll costs.
So, in order for our loan to be forgiven, we have a list of items to track and a preliminary list of the documentation we will need to submit after June 30th. 

To clarify, the other items that can be covered (for us) by the remaining 25% of loan proceeds are rent payments and utilities (including gas, electric, water, internet, phone and transportation -- we're waiting for more guidance on what transportation refers to) at all three of our locations.

COVID-19
There's been an uptick in new cases both yesterday and today (in Idaho - you can see this data at coronavirus.idaho.gov). I'm interested to see what the Governor has to say about moving to Phase 2 of reopening. He's giving a press conference at noon tomorrow.

Have a great evening!
Melinda

_________________________________________________________________________

May 6 - 7, 2020

Hi everyone,

Wednesday's sales info is attached for your review. You'll want to note that we had a day in the black (woo hoo). It still wasn't a great day, but it was nice to not see all the red.

Thursday's is also attached. Week-to-date (through yesterday) we're only down 13.45%!

Take care,
Melinda

_________________________________________________________________________

Tuesday, May 5, 2020

Hi everyone,

Sales info from yesterday is attached for you.

Senior Discount
In response to overwhelming feedback from discount users, we're going make a slight change to this program. Instead of having all the seniors shop on Tuesdays, seniors will be able to use one senior discount each week on the day that works best for them. 

We're testing tomorrow and Friday, planning to roll out on Sunday. 

Meat Shortages
Here's the skinny from Dillon in the Meat Department (in answer to a separate email from Laurene):

-Beef is slowly scaling back up through Country Natural Beef. For the past two weeks we've basically had our full order met. They've supposedly raised their harvest numbers and are processing at fuller capacity. I won't feel like it's back up and steady until we get roughly a month of consistently full orders. Having said this, demand from our wholesale accounts and our retail customers has been huge lately. We've been scraping by on meeting demand, and what with shaky supply on the other end, it's a week-by-week adventure.

-Alderspring was hit very hard by the panic buying, and I haven't heard anything from them lately. Our last order was a very partial order. I'm waiting to hear back from Jenn at Palouse Prairie Farms on our first delivery of this season. Hopefully it should occur sometime this month...She apparently found another processor after Vandal Meats became unavailable what with the university closure.

-Meyer pork has had no interruptions whatsoever.

-Mary's chicken has had no interruptions whatsoever. They did abruptly raise their prices 10-20 cents a pound. Meanwhile, US Foods (who special orders and delivers it to us) changed their delivery schedule to only once a week on the Mary's chicken. (To my knowledge, they still deliver everything else to us multiple times a week.) Any hiccups in supply there are the two week out order, fickle customer tastes, and now an adjustment to product flow with only one delivery a week.

-Packaged meats through UNFI and Tony's Fine Foods is the same ol' story as the rest of packaged grocery. UNFI is rife with OOS, and Tony's is ebb and flow. I'm looking for alternatives to what we normally offer in the hope that we can get consistent supply on other brands.

It kinda goes without saying, but as I've been telling all of the customers who have asked (and there's been more than a few), things are fine now but it's all dependent on potential outbreaks and flare ups at production and processing sites (important distinction between the two). If that happens, I don't think we'll have much notice. As such, we'll play it by ear!

Thanks,
Melinda

_________________________________________________________________________

Monday, May 4, 2020

Hi everyone,

Attached you'll find the document showing sales for yesterday, as well as an updated situation report with projections for May.

Talk to you all soon!
Melinda
