June 2009 Monthly Meeting – meeting

June 13, 2009
Present:  Holly, Gary, Chris, Kim, Bill, Collette, Kenna and Dena

(1) May Minutes – approved; Gary abstains

(2) Action Items:

a. Kim – said she did not do hers 

b. Bill-

i. Has not talked with Dahlgren;

ii. RE:  Laddie Lucien – he has provided a response on bylaws – raises issue – wants co-op to change one of articles on incorporation – ties to Mumford’s concerns – one article says no stock certificates – we instead issue membership certificates.   Reason for stock vs. membership certificate – clears up tax liability re: use of capital investments

iii. ACTION ITEM (not sure for whom):  look at Idaho Code Title 30/nonprofit, under which Co-op organized – if does not conflict with Co-op issuing stock certificate, then okay to make revisions to draft Articles – everyone agreed
iv. Bill -- did May newsletter article

(3) Annual Report – no newsletter until Aug 30 – will include annual report information, so no Aug or Sept newsletter article from BOD  but will need committee reports for annual report.  Kathleen will work with Kim on it – report on accomplishments past year; goals for upcoming year.  Word count – 150 – 200 words.  Kim will do president’s statement, store highlights.  Insert in Community News to save $$.  Kim will ask Kathleen for timeline and let us know.  Will need by early to mid-July.

(4) Need July newsletter article from Board – ACTION ITEM – Dena will do.
(5) Committees:

a. Elections committee – ACTION ITEM:  Dena/Kenna to ask Carol to be staff member on committee.   Also need to think about a member to volunteer + new BOD will be on committee w/Dena

b. Bill to talk with Donald re: board development committee

c. Carol/Gary – outreach committee – we have a date – Karen Jennings and Jolie Kaytes will be two member volunteers

d. Best work environment – Theresa met with Jessica Bearman – re: timelines/deliverables/structure – will put together committee with 6 staff people.

e. ACTION ITEM:  Kenna to speak with Scott Mexter about Green Commerce (not sure what this pertains to but I had it in my notes)
f. ACTION ITEM– for July meeting, report who is on committee/dates for meetings/minutes – try to get committee meeting in before next Board Meeting

(6) May change date of July Board Meeting b/c several people can’t be here

(7) Kenna’s Compliance Reports:

a. A3 – Image and Identity:  

i. Gary asked about trends – produce and meat down in sales about 10% from last year – two things easiest for us to get locally. Why are members purchasing less meat and produce?  

ii. % grocery items sold that are bulk vs packaged?  (Chris N asked Kenna) – Kenna says about 11% of Grocery sales are local 

iii. collaboration with other orgs – Gary said bag refunds program (to give $ to orgs) should be in report – everyone agreed.

iv. Motion – Dena motions that Kenna is in compliance – Bill seconds; passed

b. B-5 Customer Service as a Value:

i. Bill moves that we accept/find in compliance B5 report – seconded by Dena.  Gary abstains b/c he has not seen the Excel spreadsheet.

(8) Kenna – Finances

a. Taxes filed; no money owed

b. April 2009 financial report:

i. Gary asked – drop b/c of reduced sales – Kenna said yes.  We are down in sales but staff rallying; doing jobs well (reduce purchases) – still hiring when need to; have not given pay-cut but less staff on floor for summer.  This is co-op being tighter, managing stock better. Not making as much but more profitable than last year b/c not as many expenses.

ii. Adama – tentatively we said yes to the 80,000 loan – 

iii. We rolled over around 170,000 of member loans – 11 out of 17 said yes – but no extra working capital – just means don’t have to put the $$ out.

iv. How much time of saving from not paying member loans would it take to get 10 days worth of case?  Gary questioned whether taking the loan was necessary – worried about the 7%

v. Alternatives discussed - borrow $$ from Adama; run business better; by end of fiscal year should have 10 days cash if we continue to do as we have; so we could potentially repay Adama early – Kenna said some members said they would loan $$ so she could approach them.  

vi. Motion- Kim to accept monthly reports/compliance – Bill seconds – all voted in favor.

(9) Manager’s Schedule – July 21st – Kim will do it; June meeting is the 23rd – Bill will do this.  July 7th – Bill, Donald or new board person?

