DRAFT Owner Engagement Committee meeting notes
4.22.2020
Present: Cheyne, Alice, Priscilla W., Greg, Isabel, Priscilla S., Linda, Jessie, Chloe
_____________________________________________________________________

The committee voted to accept notes from last month’s meeting. 

Second page: 
Chloe to make edit - on New Ends “New ends were based”

Action: Chloe will follow up with the precise place where “thank you” to Owners Week partners is posted.

Action: Chloe will follow up on Marketing Team on provision of a paragraph on the CCF recipient.
[bookmark: _heading=h.fwwql8awh2s2]
[bookmark: _heading=h.tw1lowzgb0te]New Ends: 
[bookmark: _heading=h.70rvlirulea]Committee discussed New Ends. Committee discussed why Ends were adjusted
[bookmark: _heading=h.q0qwjdh0sgf2]Committee also discussed where (in the store) the previous ends were advertised, (the blackboard in the deli area, for example). Committee discussed how the Ends serve as a vehicle for direction given to management.
[bookmark: _heading=h.z91iqdncdts5]
[bookmark: _heading=h.xh10m9pjae7u]Seven cooperative principles are available online: 
[bookmark: _heading=h.bbyjiy11ke80]ICA: (https://www.ica.coop/en/cooperatives/cooperative-identity) 
[bookmark: _heading=h.6itcydtxseqc]
[bookmark: _heading=h.3ll9jzh9icdk]Committee discussed the Columinate article sent out from Cheyne via email (https://columinate.coop/writing-ends-policies/) as a way to frame why the Ends were edited. 
[bookmark: _heading=h.9ltc3c5zrsy]
[bookmark: _heading=h.956n2b2zhtra]The established goal for this conversation was for committee members and POs to offer questions or comments that may be helpful in creating a statement or talking points that can be used to illustrate why the Board edited the Ends.
[bookmark: _heading=h.yxmptymypge4]
[bookmark: _heading=h.5v2sgcpip7vv]Committee discussed some good ways to communicate the new Ends to the public. One committee member recommended posting the new Ends on the blackboard in the deli where the old Ends used to be posted. 
[bookmark: _heading=h.sknbxzyvexlb]
[bookmark: _heading=h.1rhx3thql8a]Committee discussed how it is important that some of the points included in the 7 cooperative principles (especially “workplace of choice”) are not lost in talking points or reasoning regarding the new Ends. Committee also brought up “education of our Owners/Community, etc” as an important piece to include in discussion points. 
[bookmark: _heading=h.ys80bvnx1v5m]
[bookmark: _heading=h.go33md2tt34b]Cheyne shared the Board’s rationale for changing the Ends: 
· [bookmark: _heading=h.vmrl16xvfmhv]Technical definition of Ends being incorrect as illustrated in the past Ends
· [bookmark: _heading=h.jjnb6gaqpoxp]Needing to write them in ends language rather than means language
[bookmark: _heading=h.pdpps79oea4g]
[bookmark: _heading=h.gkyjuew8jn5g]Committee rounded out discussion by sharing it was difficult to create language (talking points) offering illustration on the reasoning behind changing the Ends as it was a Board decision.  
[bookmark: _heading=h.9wm5vpdr0r08]
[bookmark: _heading=h.sxi8hcmlg0um]Action: Cheyne will craft a piece/paragraph with more rationale on why the Ends were changed. 
[bookmark: _heading=h.mygomtdqozou]
[bookmark: _heading=h.nonyn4pjnzlz]Annual Meeting: 
[bookmark: _heading=h.umn2f2441hc8]Committee has discussed using Zoom for the Annual Meeting. The committee will ask the CCF recipient (Backyard Harvest) to present a PowerPoint via Zoom. Our Zoom account has the ability to accommodate up to 100 guests, and can be increased to 300 guests if needed. Committee discussed how it may also work for the Treasurer, GM and Board President to share their presentations via PowerPoint.
[bookmark: _heading=h.x6tuqkz43erb]
[bookmark: _heading=h.91cq3tsd15on]Committee discussed ways to bring simple interactive activities to the Zoom meeting, including responding to open-ended questions in the chat box.
[bookmark: _heading=h.lpsrdfgbx9y6]
[bookmark: _heading=h.7rxf3kqntno3]Committee discussed the importance of sharing sales information as this may help “rally” the community to increase sales, and is also an important data point that will be compared against/to in future years.
[bookmark: _heading=h.4rwhn8as2oos]
[bookmark: _heading=h.yqq6vkoer76f]Meeting Evaluation: 
[bookmark: _heading=h.1roul3wjdsyf]👍🏻
[bookmark: _heading=h.7ecl2y517e9i]
[bookmark: _heading=h.d72kh1bfmyw1]Time & Place of Next Meeting: 
[bookmark: _heading=h.3qdruxnwcays]Wednesday, May 27 from 5 - 6:30 p.m. via ZOOM
[bookmark: _heading=h.ktcf56xk2yzf]
[bookmark: _heading=h.4i9cznrt6s3k]
[bookmark: _heading=h.sfx2wy5otxl8]
[bookmark: _heading=h.hdhqog20demr]
[bookmark: _heading=h.v3a4g1infpjl]
[bookmark: _heading=h.9mrxsx3s8bmb]
Committee Action Items: 
March 2020:
· (Jan) Willow will create a poster of the new Ends.

[bookmark: _heading=h.r6iqzk42tpwo]
[bookmark: _heading=h.kjg7xmtax5xv]DONE: 
· (Jan) Willow will scan the applications and send them to the committee for review. 
· (Jan) Willow will order 7 jars and heart cut outs. 
· (Jan) Willow will update and print the poster for the hearts activity. 
· (Jan) Willow or Chloe will send the committee a sign-up sheet for Owners Week tabling. 
· (Jan) Chloe will work with Cheyne to update the committee meeting agendas to be more detailed and goal oriented. 
· (Jan) Chloe will remove the “strongly agree” and “strongly disagree” options on the self-evaluation survey next year. 
· (Feb) Chloe to work with Willow and Max on the data gathered from the Owners Week activity and share with the Board for the meeting on Monday.
· (Feb) Chloe will inquire with the Marketing team regarding the places purchasing partners are communicated, as well as where/at which establishments Co-op members receive discounts.
· (Feb) Chloe will send Jessie’s email address to Cheyne and Cheyne will email Jessie to invite her to participate in the next meeting.
· [bookmark: _heading=h.hajfy8qj1uh]Chloe will reach out to Marketing Team with committee recommendation to add a “thank you” to Co-op’s Owners Week partners, as well as on website and inclusion in e-newsletter.
· [bookmark: _heading=h.ku27kztehrm4]Chloe to review software options, as well as offerings, for virtual meetings (for Annual Meeting and other scheduled meetings).
· Chloe will ask Marketing Team (or confirm with them) that CCF recipient will be announced in Community News with the announcement of new Directors. Chloe will also provide to Marketing a brief paragraph that shares an update on the update regarding Annual Meeting - that it will be virtual with more details to follow.
· Chloe will put discussion of the New Ends (and comparison of old ends) on the OEC  meeting agenda for April.
· [bookmark: _heading=h.abypjxfmt1la]Cheyne will reach out to CCF recipient letting them know the Annual Meeting is changing form and date, and letting them know their options as far as presenting their project to the public/participating in the meeting. Let them know there are more details to follow as committee firms up. 
