Moscow Food Co-op Board of Directors Meeting Minutes

May 13, 2008

Location: UI Business and Technology Incubator, 121 W. Sweet Ave.

Present: Kathleen Ryan, Donal Wilkinson, Kimberly Vincent, Joe Thompson, Gary Macfarlane, Chris Caudill, Kenna Eaton (GM), Candace Magnuson (appointed recorder)

Absent: Bill Beck
Call to Order: 6:01

Opening Input and Discussion Period:


Greg Kimberling was unable to attend this meeting to discuss insurance; he will attend a future meeting. 

Action: Big issues that the BOD would like Greg Kimberling to address will be sent to Kenna Eaton within two weeks.

Action: Kenna will arrange for Greg Kimberling to attend the next BOD meeting or inform the BOD members if that can’t be arranged.

Proposed idea for retreat: speaker to address facing recession

Updated Calendar for Community News: (6:04)
Donal Wilkinson is writing an article for June, by May 15th. 


Kathleen Ryan is writing an article for July, by June 15th.

Consent Agenda:(6:07)
Kimberly Vincent motioned, seconded by Kathleen Ryan, to approve the April 2008 minutes, vote was unanimous to approve, Gary Macfarlane abstained

Action Items from Previous Meetings: (6:09)

Update on Bylaws:

Discussion: two most important issues for Mark Mumford to address; voting procedures and state laws concerning member rights, specifically viewing membership and financial records


Discussion: Mark Mumford’s recommendation that the BOD define who owns the co-op and the role of members before addressing the bylaws.


Action: Gary Macfarlane will send the bylaws to Mark Mumford for assessment, within two weeks


Action: Gary Macfarlane will send the state statue that describes membership rights concerning viewing records to the other BOD members, within two days.


Update on Employee Complaints: (6:30)

Kenna Eaton outlined the chain of events leading to the resignation of one, and discharge of another, Co-op employee.


Approve Policy D5:

Kimberly Vincent motioned, seconded by Kathleen Ryan, to approve policy D5, the vote unanimous to approve.

Monthly Agenda Items: (6:58)

GM Financials:


Comments from GM:


We broke $600k in sales for the first time ever and got our margin back up~ we kept expenses in line and managed to recoup earlier losses.


Note the improved YTD net profit. The reduced savings reflect the member loan early pay offs and the LT liability change is the principle on the Adaama loan. Last month we moved the current portion of our LT debt to current debt.


Equipment: We bought an additional bread rack for the kitchen but otherwise began work on the Co-op parking lot in March. Expected date of completion is mid-May.


Staffing: Several staffing changes and the addition of a back safety class for all staff [based on staff request]. 


March/April Happenings: April and May are our busy months so focus is primarily on meeting sales demands. The “Compost Happens” event was successful with turnouts of up to 45 people for each class and over 200 Earth Machines sold to community members. There’s a possibility it will be a focus of a piece on KXLY/TV.


Unfortunately the Health Inspector finally said “no more” to us re-using single- use plastic containers both in the deli and in the store. I believe that the recent awareness around the use of these plastics and BSA finally tipped her into citing us for their re-use. We have 30 days to correct this. In the deli we will switch to our earlier plan of re-usable glass containers for folks who wish to minimize their waste. We haven’t had time yet to identify if this will also work for the rest of the store. 


“Co-op Essentials”, our new EveryDayLowPrice program, debuts in May. We’ve brought back the Basic Basket with a new name and look but the same basic idea: everyday items that are priced lower to help folks on a budget. Items were selected for healthful aspects, such as minimal processing or packaging. Items will rotate on a seasonal basis to help keep the program fresh.


We’ve attended many local Earth Day related events at the Palouse Empire mall, WSU and UI. I personally spoke to a UI group on the Co-op and why/how to eat organically on April 25th. 


We sponsored the “Empty Bowls” event for the 4th year to help raise awareness and money for hunger. The event raised $1400, which was divided between the Kooskia Food Bank and Oxfam.


I attended the NCGA meeting in Portland in mid-April, which, as usual, was informative and refreshing. As a part of the weekend I also attended the Board training segment on building member involvement. I gave Kim one of the workbooks but have another if anyone is interested.


Note:  Addition of EPI~ this month we picked up Employer Protection Insurance. This insurance protects the Co-op, the business, from errors in administration as well as management decisions. With a $10k deductible it will cover expenses in case of litigation and any financial awards that may be given.


Discussion: BOD budget; money for elections, dinner for directors, CBLD 


travel funds


Kimberly Vincent motioned, seconded by Donal Wilkinson to accept Kenna’s financial report, vote unanimous to accept.


Discussion: being brought under health dept. regulations for sanitizing and re-using single use plastic containers being used in the deli and bulk dept.


Policy Compliance Report for Policies A1: (7:10)

Gary Macfarlane motioned, seconded by Kimberly Vincent, that it is sufficient for Kenna Eaton to submit reports for policies B3 and B4 next month.


Discussion A1-1: What changes were being asked for from the survey?  What did people say in terms of our values?


The most repeated request that Kenna encountered in the survey was lower prices.  This led to her introduction of the Co-op Essentials program.


Discussion A1-2: ideas for giving back to the community; re-introduction of 2% Tuesday, instead of giving dimes for cloth bags give beans that go into jars for non-profits (“beans for bags”), place a donation jar at end of each cash register for a different organization each month, 1% donations at register.


Kimberly Vincent motioned, seconded by Chris Caudill to accept as compliant Kenna’s report on policy A1


Discussion, is it necessary to change the wording of the policy?


Vote was unanimous to accept Kenna’s report as compliant; Gary Macfarlane abstained.


Action: Kenna will note in future policy reports where she feels wording in policies need improvement.

Kimberly Vincent left the meeting at 7:30pm.



Discussion: is it necessary to reword policy A1-1, particularly the phrase “expand our services”?  


Chris Caudill motioned, seconded by Joe Thompson to change policy A1-1 to say, Conduct our business in a way that is compatible with our mission and provide services that reflect the needs and desires of the community.

The vote was unanimous to approve the changes.


Discussion: policy A1-2, the meaning of “ongoing relationship”.  Suggested that co-op increase its involvement in the community through presence at Chambers of Commerce meeting.  If Kenna is going to take greater ambassador role she needs more help because of her vast operational responsibilities.  The suggestion was made that BOD members attend the Chambers of Commerce meetings.


Discussion: policy A1-3, does the word “civility” need to be included?  It was agreed that “civility” is implicit in “discourse”.  

New Agenda Items: (8:00)


Discussion: how to respond to a letter written by a staff member and signed by additional staff members, expressing feelings of concern and frustration that they had no policy to support them in dealing with members. 

Long-term goals for dealing with this issue:

-Create a membership handbook that outlines the rights and responsibilities of membership as well as appropriate avenues for communicating with staff and the BOD.

Action: Kenna will send the BOD a copy of a membership handbook.

-Improve the website so that avenues of communication are clearly marked and make more information available about the history and workings within coop.

-Improve quantity and advertising of opportunities available for members to become involved in the co-op.

-Possibly create a forum where members can come to speak about their concerns that they feel are not being heard.


Short-term goals to address this issue:

Chris Caudill motioned, seconded by Joe Thompson, that Chris Caudill, within a couple weeks, will speak with one member and clearly articulate the concerns of the staff.  He will listen to concerns, and ask what the BOD can do to address this issue.

Vote was four approved, 1 disapproved.


Discussion: a letter expressing support for the management team, and that their concerns are being addressed be crafted and sent to the management team.


Action: creation of policy about rules of interaction will be added to next month’s agenda.

Next Meeting:  June 10th, 6pm

Meeting Adjourned: 8:45pm

BOD President Signature:                                                           Date:
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