Executive Committee Meeting
3.24.2020
Present: Melinda, David, Carol, Cheyne, Laurene, Julie Massa, (Columinate Consultant) Thane Joyal (Columinate Consultant), Chloe

Goals for Discussion: 
Review of current Board work flow, discussion of goals with new Columinate consultants Julie Massa and Thane Joyal. 

Introductions: 
Round table introductions of all on call.

Effects of CoVID-19 and Co-op community presence and support:
· Shifting sales processes to include curb-side pickup 
· Reviewing sales numbers in multiple departments for past week
· Discussed potential for home deliveries of bread
· Discussed need to pair any larger-scale operational/workflow changes with communications plans for staff
· Discussed ways to be prepared for what other changes, requirements and/or restrictions may be coming down the road for Idaho. Ideas include: 
· Compression of hours (already compressing 8am-8pm, regular hours are 7am-9am)
· Only providing shopping services and curb-side pickup (no in-store shopping)
· Reviewing strategy surrounding balancing staff hours with compressed hours if needed

Board’s response to CoVID-19:
Committee discussed crafting a statement from the Board thanking community for continued support and reminding public of the ways the Co-op continues to support the community. Notice to include an overview of the changes made to workflow, hours, etc., to remind public of how processes are changing to keep the public safe. Discussed how this statement could be delivered as an addition to the e-newsletter.

[bookmark: _GoBack]Action: Dave will work with Melinda to get the information needed to craft this update in the e-newsletter. Dave will send this to the Executive Committee for review before submission to Marketing team.

*Recommendation: Selective Strategic Conversation – Tool for Board/GM management

Spring Board Retreat:
Thane and Julie shared they have experience in crafting online meeting spaces and curating virtual spaces for the Retreat to still happen, but virtually. 

Note: New Director orientation is scheduled for Wednesday, April 1 from 5:30 – 8:30 p.m. with David, Melinda and Chloe.


Carol offered to create (build framework or agenda) for roughly 4 hours of virtual content for the retreat:
· Reading financial statements (interactive or webinar-based)
· Breakout sessions focused on building trust/relationship-building through Zoom
· Review of a Board calendar sharing more information on month-to-month workflow
· Review/integrate materials from Co-op Café events
· Schedule a follow-up session or “retreat” in-person once it’s safe to do so to increase relationship building and bring Board together for learning opportunity outside Board meeting
· Interest in Columinate’s Policy Governance documents/tools Thane described
· Bring Julie and Thane in for moderation a “mock” board meeting to give new members experience
· Bring in Ken’s SOP on Robert’s Rules of Order for review and education (need to touch base with Ken)

Action: Chloe will include Julie, Thane and Carol on the invitation for the Spring Board Retreat (virtual call-in, information, agenda)

Action: Carol will work with Julie and Thane to help bring details together for the Spring Board Retreat. 

Action: Chloe to send Julie and Thane virtual call-in information for Agenda Planning Meeting 3/26 @ 1pm and Executive Committee 4/7 @ 5:30 p.m. for debrief and Spring Retreat Planning.


