DRAFT Owner Engagement Committee meeting notes
3/25/2020
Present: Cheyne, Alice, Priscilla W., Greg, Isabel, Priscilla S., Linda, Jessie, Chloe
_____________________________________________________________________

Vote to accept notes from last month’s meeting: 
[bookmark: _heading=h.gjdgxs][bookmark: _GoBack]
[bookmark: _heading=h.t0a507rrtt2v]Action: Chloe will reach out to Marketing Team with committee recommendation to add a “thank you” to Co-op’s Owners Week partners, as well as on website and inclusion in e-newsletter.
[bookmark: _heading=h.j3tzghs4os76]
Other ways to thank our partners in addition to Community News:
· [bookmark: _heading=h.e8jw0lvzwtrc]Clear link on website
· [bookmark: _heading=h.yjovm2swkbx1]Shared on social media platforms
· [bookmark: _heading=h.mprhm12jct1x]Inclusion in an e-newsletter
[bookmark: _heading=h.qvt4ybkaeuxw]
[bookmark: _heading=h.nh66gpoyrub1]Annual Meeting: 
[bookmark: _heading=h.hvi05gg0cbg]Committee continued to plan the Annual Meeting. Committee discussed how a virtual meeting might work, even if just as a backup option for holding the Annual Meeting. Committee continued to discuss logistics in regards to securing the event venue, knowing it may need to be cancelled, and how information might be shared and made public for the meeting if it is virtual.
[bookmark: _heading=h.mwm9zfau8h5]
[bookmark: _heading=h.37fyzfskk7mm]Committee discussed software options for Zoom, and other software options that could meet the needs for the Annual Meeting and/or other needed meetings. 
[bookmark: _heading=h.6i6mlizix5k]
[bookmark: _heading=h.cqtqovc5l2yu]Action: Chloe to review software options, as well as offerings, for virtual meetings (for Annual Meeting and other scheduled meetings).
[bookmark: _heading=h.slugqcfx5nw0]
[bookmark: _heading=h.jh11zt8wzv4f]Committee discussed holding a sooner virtual meeting to share information as needed/required by Co-op bylaws, as well as an in-person meeting that is later in the summer when allowable. Discussed having CCF recipient create a video, slide, or recorded presentation to share at the virtual meeting, with recommendation they also present at the in-person meeting. 
[bookmark: _heading=h.lhr0qqndy0qu]
[bookmark: _heading=h.eig3fkthnnwa]Action: Cheyne will reach out to CCF recipient letting them know the Annual Meeting is changing form and date, and letting them know their options as far as presenting their project to the public/participating in the meeting. Let them know there are more details to follow as committee firms up. 
[bookmark: _heading=h.vtw2gm8dqacx]
[bookmark: _heading=h.9jcj3jjcisbd]Committee also discussed recording live presentation from CCF recipient so it is available as a marketing piece and to share the mission of their project. 
[bookmark: _heading=h.an5ggljpn985]
[bookmark: _heading=h.1n4184hhg15x]Committee discussed sharing information on the CCF recipient in Community News, alongside the announcement of new Directors.
[bookmark: _heading=h.jig6e5mevcot]
[bookmark: _heading=h.4ky2e8n4gw8f]Action: Chloe will ask Marketing Team (or confirm with them) that CCF recipient will be announced in Community News with the announcement of new Directors. Chloe will also provide to Marketing a brief paragraph that shares an update on the update regarding Annual Meeting - that it will be virtual with more details to follow.
[bookmark: _heading=h.n3dq99i5q2zc]
[bookmark: _heading=h.elst95ipn0j7]Charter Duties: 
[bookmark: _heading=h.9q92lbi7ulmt]Committee discussed chartered duty of developing talking points for the Board, as this is currently overlapping with Marketing effort. Discussed integrating the committee into the workflow of developing talking points. The committee discussed being more proactive in the creation and/or review of talking points, or working in tandem with Marketing before talking points are submitted to the Board. The committee shared how they feel OEC is a good group to review or help craft talking points as the committee is made up of Directors and Participating Owners, presenting multiple points of view in respect to reviewing talking points.
[bookmark: _heading=h.i87u0cvbdql3]
[bookmark: _heading=h.c26wabbu0d5r]Committee discussed how they would like to “keep the door open” in regards to supporting Marketing’s efforts, review talking points via email or out of in-person/virtual meeting time when possible, add perspective or value to messaging. Discussed interest in serving as Marketing’s focus group for talking points.
[bookmark: _heading=h.73o6naszg3x8]
[bookmark: _heading=h.bg8y0nws90p0]Committee discussed their desire to monitor the time dedicated to reviewing talking points to make sure that process doesn’t interfere with other chartered committee duties and tasks.
[bookmark: _heading=h.fwwql8awh2s2]
[bookmark: _heading=h.tw1lowzgb0te]New Ends: 
[bookmark: _heading=h.70rvlirulea]Conversation regarding New Ends shifted to next month. Brief discussion on New Ends were based on the past talking points developed for Directors regarding the announcement of the New Ends, and how they need to be created before the Annual Meeting.
[bookmark: _heading=h.pdpps79oea4g]
[bookmark: _heading=h.yqq6vkoer76f]Meeting Evaluation: 
[bookmark: _heading=h.cs24oo9azwfi]Most feedback on Google Hangouts Meet was positive. Committee discussed trying out Zoom for the next meeting. 
[bookmark: _heading=h.r5mgrb748hts]
[bookmark: _heading=h.1roul3wjdsyf]Action: Chloe will put discussion of the New Ends (and comparison of old ends) on the OEC  meeting agenda for April.
[bookmark: _heading=h.7ecl2y517e9i]
[bookmark: _heading=h.d72kh1bfmyw1]Time & Place of Next Meeting: 
[bookmark: _heading=h.3qdruxnwcays]Wednesday, April 22 from 5 - 6:30 p.m.
