Moscow Food Co-op Board of Directors Meeting Minutes

April 8th, 2008

Location: UI Business and Technology Incubator, 121 W. Sweet Ave.

Present: Gary Macfarlane, Chris Caudill, Kimberly Vincent, Donal Wilkinson, Joe Thompson, Bill Beck, Kathleen Ryan, Kenna Eaton (GM), Candace Magnuson (appointed recorder)

Guest(s): Emily Melina (Deli Production Manager), Elizabeth Miles, Patience Miles, Derek Johnson (Deli Service Manager), 

Call to Order: 6:05 pm

Opening Input and Discussion Period:

· Guest, Elizabeth Miles 

Asked to be added to next month’s agenda in order to discuss an undefined personnel/inter-personal issue involving her daughter Patience, a Co-op employee.  She expressed concern that she didn’t understand the grievance policy and encountered some difficulty contacting the General Manager.

Action:  An appointment was scheduled between Kenna and Patience and Elizabeth Miles

· Discussion, concerns about completion of action items 

-Suggestion to shorten up action/agenda items until caught-up



-Suggestion to send out action items before hand 

Action: Donal will pull action items out of minutes and send out two weeks before BOD meeting.

· Discussion, concerns about whether emails to the BOD are being addressed in timely matter

Action: Kim will respond to such emails and ensure that all members receive the response so it is known when and what the response was.

· Discussion, email from member regarding proper structure of elections and concerns over elections description in bylaws

Action: Kim will send an email responding to the member, saying the issue is being explored. 

Action: further discussion of the bylaws will occur during the special meeting this weekend.

· Discussion, member experiencing difficulty contacting BOD through website

-The Co-op’s Webmaster checked the system to ensure it’s functioning. 

-Kim Vincent wrote an apology to the member.

· Discussion, how should the BOD deal with member complaints outside of reporting them to management?

Consent Agenda: (6:30 pm)

Kimberly Vincent motioned, seconded by Donal Wilkinson, to approve the November 2007 minutes with the addition of who recorded the minutes.  Vote was unanimous to approve.


Chris Caudill motioned, seconded by Kimberly Vincent, to approve the December 2007 minutes with the addition of the time adjourned.  Vote was unanimous to approve.


Kimberly Vincent motioned, seconded by Chris Caudill, to approve the March 2008 minutes.  Vote was unanimous to approve, Gary Macfarlane and Kathleen Ryan abstained.


Action: Donal Wilkinson will provide the BOD with the October 2007 minutes to be voted on at the next meeting. 

Action Items from Previous Meetings: (6:40 pm)

GM Compensation:  Send via email to Kim, ideas for Kenna to work towards for 
a Bonus for 2008 by March 18th—share any ideas you have now.  Kim has not yet 
received any ideas.

-It was remarked that CGIN suggests forming a committee with the General Manager and members of the BOD to construct these guidelines 

Action: A committee with be formed that includes Joe Thompson, Kimberly Vincent, and Donal Wilkinson.


Update on progress with changes to Policies D1-D5:  BPD agreed to update 
policies D1-D5 based on March discussions.

Policy D1-5, Board and self monitoring:  Update on ways other boards monitor themselves.

Kimberly Vincent and Kenna Eaton met with Holly O’Neil.  Ideas derived from their meeting included:

-To continue with current strategy of the BOD reviewing their own policies 






-Create a committee to review policies

-Distribute policy assignments to individuals for them to review

Chris Caudill motioned, seconded by Kimberly Vincent that the BOD will continue to monitor their performance by reviewing policies by the process stated in D1-5.  Vote was unanimous to pass the motion.

Chris Caudill motioned, seconded by Kimberly Vincent, to accept the revised policy D5 that replaces “appropriate rules of order or consensus” with “Robert’s Rules of Order” within the bottom paragraph entitled The Agenda.  Vote was unanimous to pass the motion.

Kimberly Vincent motioned, seconded by Donal Wilkinson, to accept policies D1-D5.  Vote was unanimous to pass the motion.

Update on board list:  Donal agreed to create a list of board members, including 
when they were elected, when their term ends, etc.



-Donal has created this board list and submitted it to the BOD via email

Confidentiality and Code of Conduct agreements:

-Discussion, for whom is it necessary to sign a confidentiality statement?  Concluded that this was only relevant in the case of non-board members being involved in executive sessions and does not apply to the recorder taking non-executive minutes.



-All BOD members signed Code of Conduct agreement.

Election of Officers: (6:57)


Chris Caudill motioned, seconded by Donal Wilkinson, to nominate Kimberly Vincent as President.  Vote was unanimous to reelect Kimberly as President. Gary Macfarlane abstained.  


Chris Caudill motioned, seconded by Kimberly Vincent, to nominate Bill Beck as Vice President.  Vote was unanimous to reelect Bill Beck as Vice President. Gary Macfarlane abstained. 


Chris Caudill motioned, seconded by Joe Thompson, to nominate Donal Wilkinson as Secretary.  Vote was unanimous to reelect Donal Wilkinson as Secretary.  Gary Macfarlane abstained.

Action: An addition shall be made to the agenda for the special meeting, April 12th, to revise the bylaws to allow for the President or Vice President to sign in the place of the Secretary if necessary.

Monthly Agenda Items: (7:11 pm)


Location and Dates of BOD Retreat: 



Action: Kimberly Vincent will confirm the dates of retreat.

Action: Chris Caudill and Donal Wilkinson will look into accommodations


Purpose of Board Retreat:

-Suggestion made that BOD can use Cooperative Board Leadership Development (CBLD) resources to assist them. 

Action: BOD will come up with ideas concerning the purpose of the BOD retreat and bring them special meeting, April 12th, or email them to BOD as soon as possible.


Newsletter assignments:

Action: Donal Wilkinson will update the rotation schedule for writing articles for the newsletter, and will send this schedule to BOD via email as soon as possible

Action: Bill Beck will write an article for the May newsletter.  It was discussed that his topic be communication with the BOD based on a chart created by Chris Caudill that outlines this topic.   


BOD board creation:

Action: BOD will send portrait photos and short bios via email or otherwise to Candace Magnuson (HR Rep.) or Kenna Eaton (GM) for the BOD board as soon as possible.

Action: Kimberly Vincent will forward an email to BOD that Candace previously sent requesting the bios.

Another Old Action Item (7:30): 


Bill Beck presented a list of the non-board members in the Volunteer Committee, they are: Gina Baldwin, Dena Neese, Nancy Casey, and Seth Magnuson.


Kimberly Vincent motioned, seconded by Joe Thompson, to approve the list of non-board members in the Volunteer Committee.  The vote was unanimous to pass the motion.


Kathleen Ryan presented a list of the non-board members in the Sustainability Committee, they are: Gustaf Sarkkinen, Erik Tamez-Hrabovsky, Kenna Eaton, Karen Oleson, Kelly Moore, and Joe Zeman.  She also presented a list of the non-board members who occasionally attend and/or receive notes from the meetings, they are: Nora Locken, Mike Forbes, Eri, Andy Boyd, Jenica Woods, Laura Milewski, and Jim Ekins.


Kimberly Vincent motioned, seconded by Gary Macfarlane, to approve the list of non-board members associated with the Sustainability Committee.  The vote was unanimous to pass the motion.


Neither the BPD nor the Membership Committees have any non-board members.

Discussion: Policy D4, necessity of BOD approval of non-BOD committee members.



-Does the BOD need to set up guidelines for approval/denial?

-Is the purpose of approval simply to make the BOD aware of whose on the committees?

-Approval allows the BOD to dismiss someone if they misbehave within a committee.

Action: when non-BOD members are added to a committee, their names will be presented to the BOD in order to make them aware of their presence.

GM Financials (7:44):

Kenna Eaton’s Comments: 

Sales are staying strong with the daily average increasing.  Still working on margin control issues.  Successfully paid off LT member loans of $34k plus $30k from 2007 as well as member interest due.  Staff is working to improve perpetual inventory control.  Current, quick, and debt equity changes reflect cash paid out on LT member loans.

Action: Kenna will send out update member loan savings program.
Register Loan: 

Kenna explained the plan for a limited cash register for the deli, how it will decrease the number of people not paying, and increase the convenience for purchasing just deli items.

Discussion: future impact of salad bar on cash register, and future addition of a scale to the deli register.

Kimberly Vincent motioned, seconded by Donal Wilkinson, to approve an $8000 loan for a deli cash register.  The vote was unanimous to pass motion


Kathleen Ryan motioned, seconded by Kimberly Vincent, to approve the Financials and Report submitted by the General Manager.  The vote was unanimous to pass the motion.  Chris Caudill abstained. 

New Agenda Items: (8:00 pm)


Policy D6-D8:

 
Discussion, Policy D6:  

-Is the second sentence necessary? 

-Suggestion that the last sentence change to “disseminate a written statement” and further change “at least annually” to “at the time of the annual financial report.

-Suggestion that the BOD reports on its activities at the annual meeting and with annual financial report.  

Action: The BPD committee will reframe Policy D6 and propose it to the BOD.

Discussion, Policy D7: 
-Kenna explained “International Cooperative Principles”, and how they differ from being a member of the NCGA

Action: Joe Thompson will add the International Cooperative Principles into policy D7.

Discussion, Policy D8: no comments

Action: Any action items, committee minutes, and revised policies D6-D8 will be sent to Kimberly Vincent by May 2nd.

By-laws Updates: BPD updated the bylaws based on discussion from March 
Meeting

Action: Gary Macfarlane will look at the description of voting procedures in the bylaws and be prepared to make a presentation in the special meeting, April 12th.

Orientation Packet:

There was a short discussion of the need for the BOD Orientation Packet to be updated for the next nomination process.

Next Meeting: Tuesday, May 13th, 6 pm

Meeting Adjourned: 830 pm
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