DRAFT Board-Owner Communication Committee meeting notes
3.2.2021
Present: Cheyne, Priscilla W., Priscilla S., Greg, Jessie, Melinda (GM), Chloe (Board Admin)
Not present: Julia, Maxine, Linda
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
The committee did not have any ideas or observations to share.

Notes Review and Action Items:
The committee did not have any edits to make to the February 2021 meeting notes.

The committee discussed the February 2021 action items. 

While discussing action items, the committee transitioned to reviewing the private BOCC webpage to substitute the agenda item “Board webpage Review Update.” 

[bookmark: _heading=h.ugsw9h1m06i7]Chloe shared updates to the private committee webpage.
[bookmark: _heading=h.xefzhhykn0r1]
[bookmark: _heading=h.mlrhb449frau]Action: Melinda will talk with Martin about Greg shooting video of Martin playing.
[bookmark: _heading=h.ipd1i05e3qv3]
[bookmark: _heading=h.xq1byxrgp3l7]The committee discussed creating a slideshow with photos of the store and Bakehouse to play while Martin’s video is playing at the beginning of the meeting. The final slide can contain a call to action to see Martin play live at the downtown store.
[bookmark: _heading=h.ymjldqiof86z]
[bookmark: _heading=h.j56xu91h9psf]Plan Annual Meeting: 
[bookmark: _heading=h.lctlhkl2u2e4]Cheyne shared his screen and the committee discussed the draft Annual Meeting agenda.
[bookmark: _heading=h.ep0xmc15xky3]
[bookmark: _heading=h.l10qrpfdu5gg]The committee discussed the logistics behind the giveaways. Chloe will assign all registered attendees a number then remove those who don’t show up. She will use a random number generator to select giveaway winners from the assigned list. The committee brainstormed items to be included in the giveaway.
[bookmark: _heading=h.sae8i06o5qdc]
[bookmark: _heading=h.vyr09ejh2dv2]The committee discussed setting up Melinda’s laptop to show Amellia making pesto rolls throughout the event.
[bookmark: _heading=h.r5yeo0pcuctu]
[bookmark: _heading=h.rytwy6qj2q26]Action: Melinda will meet with Amellia to see how the pesto roll production process lines up with the draft agenda.
[bookmark: _heading=h.u0wc8770ysur]
Schedule next committee meeting
[bookmark: _heading=h.kbfm3jjqadwq]The committee scheduled a meeting for Tuesday, April 6, 2021 at 5 p.m.
[bookmark: _heading=h.ucn0xgcap1f2]
[bookmark: _heading=h.vgycrw9kz0w8]
[bookmark: _heading=h.a8pyejo47yh1]
[bookmark: _heading=h.8cd7nwfh1403]
Committee Action Items:  February 2020
· (In-progress) Julia will research movie titles to share through this form of engagement, and will reach out to marketing to learn more about getting the event rolling.
· [bookmark: _heading=h.lctlhkl2u2e4](In Progress): Chloe will look up the history of the pesto rolls to share during the event.

DONE: 
· [bookmark: _heading=h.bqcklwqlshrx]Cheyne will let Backyard Harvest know the decided date and time of the meeting of April 17th from 10 - 11 a.m.
· [bookmark: _heading=h.5ae5n2doy93u]Melinda and Chloe will discuss the draft agenda with the Bakehouse team.
[bookmark: _heading=h.qeo7xnngmr4v]
