
Alice Ma - Statement of Intent, President: 
Dear Board of Directors,

With your approval, I would be grateful to serve another year as Board President. While it was never my plan to serve as President during a year of long virtual meetings, a contentious period of divide in our community, and so many highs and lows that have come with a pandemic, I'm really glad I did. As I reflect on my transition to President last year, I am remembering how nervous I initially was, and my shaky confidence as I navigated through facilitating my first meeting. I feel that I have grown so much in the past year, and hope that I have demonstrated my competence as a leader of a Board that addressed so many difficult  situations last year- everything from receiving backlash about the Co-op's mask mandate to allowing everyone to share their thoughts while keeping our often tedious virtual meetings on time. I have also developed a wonderful friendship and working relationship with both the General Manager and Board Admin, and am looking forward to continuing to work with them closely. Lastly, as the pandemic conditions improve and a few of us are finishing up Columinate's Abolitionist Challenge, I am also looking forward to bringing conversations surrounding diversity, equity, and inclusion to the forefront and adding my perspective as a person of color. Thank you for your consideration.

Cheyne Mayer - Statement of Intent, Vice President: 
Dear fellow members of the Board,
With your support I would be honored to assume the responsibilities of Board vice president. Over the past two years, I have served as treasurer and then secretary, and observed much of the president’s job first-hand as a member of the Board Development (f.k.a. Executive) Committee. In addition, I have honed my facilitation skills as Chair of the Board-Owner Communication (f.k.a. Owner Engagement) Committee. I believe I am well-equipped to step up to perform the President’s duties whenever needed, and would be pleased to offer this continuity of leadership to the Board.
With regards to my responsibilities as a member of the Board Development Committee, I am committed to helping the Board govern with excellence. I want everyone to have the tools they need to make their best contribution to the Board, and to help the Board to do its job efficiently and with clarity. I believe that with the institutional memory and knowledge I gained in my first term, I can perform as a committee member effectively to this end.
Thank you all for your consideration,
Cheyne

Julia Parker - Statement of Intent, Secretary: 
Dear Fellow MFC board members,

I would like to be considered for the role of board secretary for the upcoming year. 

As I continue to gain experience as a board member, I feel secure in my understanding of how the board can work effectively to secure and lead the MFC. 

My experience on the board and in my career give me the skills to fulfill the three main roles of the secretary:
· maintain and authenticate records,

· ensure that board members operate within by-laws and policies, and

· contribute to leadership development of board members.

It would be my pleasure to serve as a leader for the MFC board during the next year. 


Mark Thorne - Statement of Intent, Treasurer: 
Dear Board Members,
I am again interested in continuing service as the board treasurer for the Moscow Food Co-op board of directors for the 2021 year. I look forward to working with Deb, our fiscal specialist, and Melinda to produce an adequate and accurate board budget, and to clearly present our financial condition to the ownership. The board treasure position is important in maintaining trust with the ownership and I do not take this responsibility lightly. Transparency is critical to ensuring that our Co-op is not perceived as a “black box” where information is obscured. Again, transparency is important in this process so that ownership, management, and board members fully understand the resources needed to complete our board duties. 
Since I was elected treasurer this past year, I have been participating in an ad-hoc committee reworking the board member handbook. As part of this effort, I have worked with the Co-op’s fiscal specialist to better understand the financial metrics that Melinda reports to us each quarter. This has been a valuable experience in understanding the language we use to gauge and evaluate our fiscal health. This past year has certainly been tough on the finances, but with the help of the PPP loan, and some sound decision making by the management and staff, we are really in pretty good shape going forward. 
As a researcher, I have studied implications and trends from data I have collected, analyzed, and synthesized into research reports and publications. These experiences will help me as board treasurer in communicating the Co-op’s financial condition. I look forward to continuing to work with Melinda and our finance specialist to fulfill the treasure duties, and to present to the board and the ownership clear and accurate information.
I am looking forward to continuing to be your board treasurer and I am asking for your support.
Sincerely,
Mark Thorne

