Board work session
3.23.2021
Present: Alice, Laurene, Cheyne, Mark, Julia, Melinda (GM), Chloe (Board Admin)
____________________________________________________________________________
Policy & Bylaw and Board Development committee shared the following language to provide more context for the proposed work session, and this information was sent to the Board before the work session: 
The Board Development Committee has recently been discussing the use of monitoring surveys for monitoring C and D policies. After discussion with Thane about alternatives, BDC is recommending that the Board change to using monitoring reports to monitor C and D policies instead. Similar to how the GM prepares monitoring reports for B policies, these monitoring reports would be prepared by directors. The goal is to create a more active monitoring process and avoid rubber-stamping.

This change is referred to in the summary for proposed changes to C1 (see attachment). These proposed changes are substantial and, as Thane says, "There is no right answer" for how to write them, so we look forward to a robust discussion. Please also review the template versions of C, C1, and C2 at https://columinate.coop/cbld-policy-template/ for context.

The work session will also include a review of Policy & Bylaw's recommended edits to Policy B1, time allowing. 
__________________________________________________________________________

The Board discussed the edits to Policy B1 as recommended by Policy & Bylaw. The committee is advocating to change much of the language back to more closely resemble that of the Columinate template for Policy B1.

Action: Chloe will include “without Board authorization” in B1.9.

Cheyne gave an overview of his proposal to revise the C Policy Suite. The Board discussed the proposal.

The Board discussed the recommended revisions to Policy C1 at length.

The Board discussed the recommended revisions to Policy C2 at length as well, mostly wordsmithing.

After agreeing they felt comfortable with Policy C2, the Board circled back to Policy C1. 

The Board discussed the best way to continue monitoring policies, whether it be transitioning to writing reports and developing operational definitions or continuing with surveys. The Board discussed and decided to review policy-by-policy which reports are best monitored via report or survey.

The Board Development Committee will continue to discuss (and provide recommendations to the full Board) which policies could be best monitored through a survey.

Action: Policy & Bylaw will review C2.1.

The review of Policy C2 may be included on the agenda for the May Board meeting. The review of Policy C and Policy C1 may be reviewed at the May meeting, or in the future.

Action: Cheyne will create an Executive Summary to provide more context on the proposed changes to Policies C and C1 for presentation to the Policy & Bylaw committee.



