Nominations & Elections Committee Meeting
February 17, 2020
Co-op Mezzanine

Present: Mark Thorne (Committee Chair), Alice Ma, Idgi Potter, Erin (PO) Chloe Rambo (Admin)
____________________________________________________________________

· Committee discussed Board candidates and upcoming election processes.
· Committee discussed whether Board volunteer time commitment is a barrier to entry, especially for parents.

[bookmark: _GoBack]Action: Chloe will add the discussion of developing communication to clarify that Board membership is open to parents to future board meeting agenda (April)

· Committee discussed the questions crafted for the Candidate Forum
· Next Nominations & Elections Committee meeting is a week before Candidate Forum
· Questions will be delivered to the candidates 2 weeks before the forum (by March 9, 2020)
· Discussed who is screening the questions from the audience?
· Alice Ma will be attending the event and volunteered to screen and gather questions from the audience
· Mark emailed list of questions to committee

Action: Chloe will ask Willow about the list of questions that is “cleaned up”

Action: Chloe will follow up with Carol and/or Max and/or Matthew (IT) about the sound system used for the Facebook

Action: Chloe to update announcement for the Board (Willow sent this out prior?) Find out which document this is

· Committee reviewed time limits for each topic from last year’s Candidate Forum (2019)
· Introduction: 4 minutes
· Vision: 2 minutes
· All other questions: 1 minute

· Committee discussed recommendations for time limits for this year’s Candidate Forum (2020) - this information to be added to the email to Candidates including questions
· Introduction: 4 minutes
· All other questions: 2 minutes
· With note from Carol that answers don’t have to take full time allowed (include procedure with Alice gathering questions in note to Carol)

Action: Chloe will add time limits into the questions document

Action: Add Carol to the email to be sent to the candidates including questions and time limits

· Committee discussed order of questions to be asked at Candidate Forum
· Ask introduction and second questions to each candidate
· All other questions will only be asked to 2 candidates of the group
· Collect Owner questions - have attendees place questions in basket for Alice to review
· Ensure volunteer dedicated to timing/brings a phone/timer to the forum

· Committee discussed “Fun Facts”
· Background: Moderator will share fun facts about each candidate throughout the evening 

Action: Chloe will send the request for 2 fun facts to candidates with the questions email by March 9

Action: Mark to ask Melinda if we are able to serve drip coffee/hot water for tea/cookies for attendees and candidates

· Committee discussing room design/table set up at next meeting on March 16th 

Next Nominations & Elections Committee will be March 16th from 5-6 p.m.
Candidate Forum will be March 23rd from 7-9 p.m.




