

Owner Engagement Committee Charter 

COMMITTEE NAME: Owner Engagement Committee 

PURPOSE: The committee is charged with helping the Board 
1. Develop short- and long-term strategies for communicating with the ownership.
2. Solicit owner feedback in order to understand member values, expectations, and concerns, and suggest ways the Board can address them. 
3. Help the Board identify ways to involve owners in Co-op activities.

STATUS: Standing 

[bookmark: _GoBack]DUTIES: To fulfill the committee’s purpose, the Owner Engagement Committee is responsible for advising the Board on
· Developing and maintaining a list of Owner Engagement Committee priorities based on owner, Board, and staff feedback 
· Communicating with owners about Co-op affairs 
· Identifying general and situation-specific needs in the area of owner engagement and proposing solutions 
· Developing talking points for Board members to use when communicating with owners and the community regarding sensitive issues 

In addition, Owner Engagement Committee members shall
· Participate in outreach activities to help recruit owners.
· Assist with the Annual Membership Meeting.

CHAIR: A Board member approved by the Board of Directors.  

COMMITTEE COMPOSITION: Up to three Board members, up to five non-Board owners. Committee openings will be filled on a rolling basis. 

MEETINGS: Will meet once a month for an hour. 

BUDGET: The committee does not require independent funding, as owner engagement activities are part of the Co-op’s budget. 

REPORTING TO THE BOARD: Committee notes from each monthly meeting will be provided for the upcoming Board meeting packet. 

SELF-EVALUATION: The committee’s self-evaluation will be conducted as part of the Board’s annual evaluation. 
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