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Owner Engagement (internal action items kept separately)
1. Owner Engagement committee to discuss the idea of a quarterly print publication. 

Nominations and Elections (internal action items kept separately)
1. Nominations & Elections committee to verify Board’s role after the election.

Policy & Bylaw (internal action items kept separately) 
1. Laurene to talk to Thain Joyal regarding bylaws on special meetings.
2. Policy & Bylaw committee to look at how to get good, honest staff input, including reviewing Policy B6. Discuss the option of a Board liaison to staff. 

Executive Committee (internal action items kept separately)

Strategic Initiatives (internal action items kept separately)

General  
1. Melinda will provide the Board with a document that specifies NCG and DC targets for expansion readiness.
2. Laurene to research statutory obligations and boundaries regarding disclosing a Pro Forma to owners.
3. Colette to put together Farm Bill information for Study and Engagement.
4. Committee chairs will add meeting times into the e-newsletter.
5. Regarding the recent immigration ban, Colette will look into the Campaign for Sustainable Agriculture to see if there is a way to support them.
6. Regarding the recent immigration ban, Melinda will look into whether there is any information coming from NCG on what we can do.
7. Board to discuss children at meetings and the possibility of providing childcare.—On March’s agenda

Future Action Items (These items are in process and ongoing)

1. Melinda to verify that the ownership form aligns with new bylaws when they’re adopted.
2. Create an Advocacy Committee that will keep the Board informed of topics related to Food policy and democracy in action. (This item is on hold until further notice.)
3. Make a timeline for the capital campaign and consider hiring a capital campaign manager. (This item is on hold.)
4. Go over in New Director Orientation: 
a. What does it mean to be a fiduciary? What is our responsibility?
b. The difference between business and personal finance. 
c. Where we are in the expansion process.





DONE
· Melinda is going to review original White Paper request and email Dave Swanson to ask for a revised report that’s not in draft form.
· Regarding the recent immigration ban, Melinda will look into whether there is any information coming from NCG on what we can do.

