Executive committee – Conference call with Todd Wallace
March 6, 2017
Present: Melinda Schab (GM), Colette DePhelps (BOD), Laurene Sorensen (BOD), Kurt Obermayr (BOD), Willow Venzke (Admin), Todd Wallace
Absent: -
The Executive committee had their monthly call with Todd Wallace. Colette brought up the Spring Board Retreat as her main agenda item. 
At the retreat, the Board would like to focus on what it means to be ready for expansion, and want to invite a consultant who has gone through an expansion. There will be two brand new Board members also present.  
Colette brought up the importance of the Board knowing what readiness looks like, and that with the addition of two new Board members, the forward motion of growth may slow down. Certain current Board members seem to have been unsure about moving forward. The White Paper from Dorsey & Whitney was incomplete, so they have been asked to revise it and resend it to the Board.
The committee discussed growth options and details, such as funding and store size. 
Todd needs to know the date of the Spring Retreat ASAP so that he can find an available consultant. He recommended beefing up our new Board member orientation so that they are more up to speed when they start. He shared that his experience with expansion is that it tends not to be linear or steady—more like a roller coaster.  
Melinda clarified that a few years ago, we weren’t in a position to identify what our barriers of growth, but now we are in a better place to do so. If sales continue to be slow, expansion becomes even harder. Slow sales are a national trend, but it’s stressful. 
Colette pointed out that the changing structure of agriculture, immigration policies, and labor will all affect the prices of goods. The Co-op is already perceived as high-priced. 
Todd reminded the committee to determine readiness but also risk. What is the risk of taking on a big project? What is the risk of not taking on the project? The retreat is a great opportunity to delve into the question of readiness. What does readiness look like? Define again, or change definition. The Board needs to determine where we’re at now, and what the plan is to get to where we want to be. Answering questions builds confidence. A timeline should be established, and it should be determined how that timeline overlays and exists in relation to the expansion project. 
Todd recommended that the Board raise these questions ahead of time, and that information could help form a presentation from Melinda, or Melinda and the DC. 
Action: Willow to add to the agenda for March’s work session: discuss the question list regarding growth as recommended by Todd.—Done  
Todd will help find a consultant who will guide a discussion among the Board, and clarified that they won’t just tell the Board what to do. He clarified that a small store doesn’t necessarily mean less risk. Colette brought up the risk that opening a small store could be priming Pullman for shopping at a competitive store, if one opened.
Todd pointed out that the Board doesn’t need to get to 100% confidence. In every business venture, there’s an element of risk. We should get to: Why does this project make sense?  This capitalization strategy makes sense for us because of A, B, and C. 
Kurt agreed that a document on where we are on expansion would be enormously helpful for new Board members, and Todd agreed. 
[bookmark: _GoBack]Committee members discussed the best way to really understand the bigger picture. Co-op Cafes are an option, because they’ve been presenting on co-op landscape. Also, Dave from CDS could present to the Board via Skype or in person at a Board meeting. Since a lot of the Board doesn’t have the ability to travel often due to personal reasons, webinars and Skype are good possibilities. It was noted that the Board doesn’t want to put more on Melinda’s plate by asking her to reiterate what other people are already saying.  
If anyone has equipment, the Board could video at the Retreat. 
If a date can’t be settled on for the Retreat, another option is to set up a series of webinars and then have a one-day retreat. Melinda or DC could present at a Board meeting, and it could be recorded. 
Action: Willow will let Todd know ASAP what weekend the Spring Retreat will take place. 

