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· How we estimate Net Sales:
· We use a CoMetrics tool called CoCoGAP to help us build the FY 2017 budget. This tool compares the Moscow Food Co-op’s performance to 20 other co-ops in our size range. 
· Based on our performance the past couple of years, the performance of our peers, and our knowledge about national trends in the industry, we predict what kind of sales growth we will see in each sub-department. Those predictions of growth are then weighted based on % of department sales and give us the final number for department growth. All predictions about department growth are then weighted based on % of total store sales and that gives us the final % growth for the store. 

· Some expenses are fixed – we know in advance what they cost each month, including
· Rent
· Insurance
· Utilities
· Interest expense
· Janitorial costs
· Telephone
· Bank service fees
· Some expenses are calculated as a % of Net Sales, including
· Co-op Item Discounts
· Labor (as a % of an operations department’s sales OR of total Net Sales for admin and overhead departments)
· Credit Card Fees 
· PO Discounts 
· COGS (Cost of Goods Sold) 
· Access discounts (FLOWER, Senior, Student)
· Some expenses are calculated as a % of Gross Wages, including
· Worker’s Compensation Insurance 
· Employee 401k Matching Contributions 
· Staff Discounts 
· Payroll Taxes 
· Some expenses are estimated based on our research of actual cost. For example,
· Education
· Travel
· Staff Training
· Health Insurance Premiums
· Finally, some expenses are estimated backwards – How much can we afford to give back to the community through Outreach, Education, Community Contributions, etc. We look at how much we were able to afford to give back the previous year and intentionally try to increase that amount.
· IT begins the year with an estimate for the projects we would like to undertake
· Governance also begins the year with an estimate for the Board’s work
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