March 2017 FYI Report – 
No action needed
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1. Co-op on Campus
a. We received one bid for our portion of this project plus The Center’s portion.
b. The Center’s Board has decided to solicit additional bids for their portion of the work. All the bids come with a proposed timeline for the work.
c. [bookmark: _GoBack]In the meantime, The Center has asked the Co-op if we would be interested in putting a coffee cart in the entry way to the building in order to serve customers and have a campus presence while all the remodel work is being completed.
2. Expansion Work & Timeline
a. Q4 2016 sales were flat, Q1 2017 sales are down below Q1 2016. Increased competition, cross-shopping, and the deflation of the Consumer Price Index are all contributing factors. It is impossible to predict how the political climate and the cold weather may also be impacting traffic and sales.
b. Slow sales push any expansion projects further out. The Moscow store must have strong sales in order to meet our financial feasibility targets. Strong sales are a must.
3. 2017 Employee Opinion Survey
a. Carolee Colter will be in town in September 2017 to conduct our survey
4. Catapult’s Loyalty Bot
a. We will be utilizing the loyalty feature that we purchased with the last Catapult (POS) upgrade. Many of our customers have opted in and we’d like to evaluate its usefulness for 90 days.
5. Auto-attendant
a. We turned on the auto-attendant feature on the Co-op’s phone system to help direct calls more quickly.
6. Melinda’s upcoming schedule and other events:
a. WSU Mom’s Weekend – April 7-9
b. Co-op Annual Meeting – April 9
c. UI Mom’s Weekend – April 21-23
d. Earth Day – April 22
e. NCG Spring Meeting – April 24-28
f. CCMA – June 8-10
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