Owner Engagement Committee meeting notes
February 22, 2017
Present: Laurene Sorensen (BOD Chair), Tim Kohler (BOD), Greg Meyer (Participating Owner), Willow Venzke (Admin. Assistant)
Absent: Kurt Obermayr (BOD)
Guest: David Hall
5pm, Laurene’s house

David Hall attended the meeting to hear more about the possibility of an owner-run Community News. Laurene discussed why Community News no longer exists. Owner-run Community News is not on the agenda for this meeting.

Charter:
Action: Willow to make changes and send to committee again.

Internal action items:

1. April’s Annual Meeting 
Committee discussed last year’s timeline.
a. 30 minutes: check in and socializing
b. Colette: 5 minutes
Possible topics:
i. Board expansion
ii. Introduce new Board members
iii. Expansion: Pullman store, campus store
iv. Parking lot safety
v. Bylaws
c. Melinda: 10 minutes
d. Laurene: 5 minutes
e. 10 minute Q&A
f. [bookmark: _GoBack]Bylaw vote (introduced by Laurene)
g. Pullman store 
h. Instead of having games like last year, we’re going to have a speaker, Steve Peterson. He will speak for 20 minutes, then have 10 minutes for Q&A. 
 
Action: Willow to find out from Colette, Laurene, and Melinda what they will be discussing, specifically.

Before the bylaw vote, cashiers could give out a bag stuffer with each purchase.

Action: Willow to find out if there will be paper ballots at checkout for voting on the bylaws, and whether owners can vote at the Customer Service desk.

Action: Willow to contact Hunga Dunga about supplying beer for the Annual Meeting.
Action: Willow to find out if Colter’s Creek donated the wine last year, and if so, would they be willing to do that again. 

2. Continue to research and brainstorm a list of potential cooperatives in the area to interact with—in progress

Ongoing action items: 
Action: Willow to find out about putting link to Steve Peterson’s case study on website.
Action: Kurt to evaluate website to see if he feels it is easy for owners to navigate.

Done: 
· Willow to ask Melinda which staff will have roles in this year’s annual meeting.
· Willow to find last year’s Annual Meeting timeline.
· Willow to check website to see whether charters are posted.
· Willow to find out if owners can submit questions/comments on website after reviewing the bylaws
· Willow to find out if Owner Engagement Participating Owners can look at bylaws before they’re approved. 


Next meeting: Monday, March 13, 4:30pm 
Meeting adjourned, 6:10pm




