DRAFT Board-Owner Communication Committee meeting notes
2.2.2021
Present: Cheyne (Chair), Priscilla W., Priscilla S., Greg, Jessie, Melinda (GM), Chloe (Board Admin)
Not present: Julia, Maxine, Linda
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
Greg shared the importance of posting more information on the upcoming Board of Directors election. The committee discussed including the information on the website, in the e-newsletter, on the voting webpage and additional communication channels as needed. The implementation of the communication will be executed by the Nominations & Elections Committee in collaboration with Marketing.

Notes Review and Action Items:
The committee did not have any edits to make to the January 2021 meeting notes.
[bookmark: _heading=h.xefzhhykn0r1]
Board Webpage Review Update:
[bookmark: _heading=h.ugsw9h1m06i7]Chloe shared updates to the website. The committee is welcome to add any additional edits or recommendations to the feedback document linked in the meeting agenda.
[bookmark: _heading=h.s7eux9mmcw1t]
The committee discussed creating an additional private webpage accessible through the main website to hold committee meeting agendas, notes and other resources. 

Action: Chloe will create an additional private webpage for the committee’s shared resources and will send the access information to the committee before the next committee meeting.
[bookmark: _heading=h.ymjldqiof86z]
[bookmark: _heading=h.j56xu91h9psf]Plan Annual Meeting: 
[bookmark: _heading=h.4mzz856lvliw]The committee reviewed progress on related action items from the January committee meeting and further refined event details.
[bookmark: _heading=h.dsh3p1npp98y]
[bookmark: _heading=h.noyt4ch5j3a]Melinda shared the Bakehouse preferred hosting the pesto roll cooking on a Saturday, either in the morning or early afternoon. The committee discussed how to best insert footage of the cooking demo into the annual meeting. 
[bookmark: _heading=h.pjf1mgwth5j2]
[bookmark: _heading=h.barwwyzbmidf]The committee decided on hosting the annual meeting on April 17 at 10 a.m.
[bookmark: _heading=h.wyr36dkor6l7]
[bookmark: _heading=h.fq0ygsmd4nuz]Cheyne reached out to Backyard Harvest. They will provide a report on how they used the CCF funding they received in 2020. 
[bookmark: _heading=h.atb7vuawp6n]
[bookmark: _heading=h.v3d8io4yp4om]Action: Cheyne will let Backyard Harvest know the decided date and time of the meeting of April 17th from 10 - 11 a.m.
[bookmark: _heading=h.ub4xulcrqdkv]
[bookmark: _heading=h.99757qideiyp]Chloe gave an overview of engagement opportunities available through Zoom breakout rooms. 
[bookmark: _heading=h.qgae0etn4rhm]
[bookmark: _heading=h.aarc3qdxenys]The committee discussed the draft annual meeting schedule. 
[bookmark: _heading=h.hntx3qd62nny]
[bookmark: _heading=h.5ae5n2doy93u]Action: Melinda and Chloe will discuss the draft agenda with the Bakehouse team.
[bookmark: _heading=h.n2upvddjc20g]
[bookmark: _heading=h.lctlhkl2u2e4]Action: Chloe will look up the history of the pesto rolls to share during the event.
[bookmark: _heading=h.wuuutykfd0el]
[bookmark: _heading=h.8w70zwtznnri]The committee discussed using interpretation of the new Ends as a prompt for attendee Breakout rooms.
[bookmark: _heading=h.jnc2p17r1k0]
[bookmark: _heading=h.yp9rk7axz02u]The committee discussed marketing messaging for the event. The committee discussed messages to include, and discussed additional to-dos:
· [bookmark: _heading=h.1vlcg01nb7f2]Learn how pesto rolls are made
· [bookmark: _heading=h.goopotr9oegd]Ask Martin if he’d like to perform at the start of the meeting
· [bookmark: _heading=h.u4a1gsrrhzew]Adding data on donations to local food banks/food drives
· [bookmark: _heading=h.d14iti735ix4]Number of producers, growers, local artisans/vendors
· [bookmark: _heading=h.sokqlq2xif0p]Using photos of staff in masks for advertising the event
[bookmark: _heading=h.517c4kumt4re]
[bookmark: _heading=h.ocw6vkuq04ro]Action: Melinda will reach out to Martin to see if he’s available to perform during the annual meeting.
[bookmark: _heading=h.ep0xmc15xky3]
Schedule next committee meeting
[bookmark: _heading=h.kbfm3jjqadwq]The committee scheduled a meeting for Tuesday, March 2, 2021 at 5 p.m.
[bookmark: _heading=h.8cd7nwfh1403]
Committee Action Items:  February 2020
· (In-progress) Julia will research movie titles to share through this form of engagement, and will reach out to marketing to learn more about getting the event rolling.

DONE: 
· Chloe will experiment with ZOOM breakout rooms to allow for more engagement. She will bring ideas to the February committee meeting.
· Cheyne will reach out to Backyard Harvest to find a presenter to share more information on the CCF support they received.
· Melinda will reach out to Amellia to learn more about a pesto rolls demo at the Bakehouse during the Annual Meeting. Melinda will also discuss the most convenient date/day of the week for the Bakehouse’s schedule.
[bookmark: _heading=h.qeo7xnngmr4v]
