Policy & Bylaw Committee meeting notes
2.4.2021
Present: Laurene (Chair), Ken, Cheyne, Thane (Columinate consultant), Melinda (GM), Chloe (Board Admin)
Not present: None
_____________________________________________________________________________ 
The committee used action items for the February 2021 Board Meeting as the Meeting Agenda.

Action items: 
Policy & Bylaw (internal action items kept separately):
1. Policy and Bylaw will review Policy B1.2 for monitorability. 
2. Policy and Bylaw will review Policy D2.
3. Policy and Bylaw will review Policy D4.
4. January Board Meeting: Policy and Bylaw will review subpolicy B6.5. 
5. January Board Meeting: Policy and Bylaw will work with Thane Joyal on comprehensive review of Policy C1 and C2. 
6. January Board Meeting: Policy and Bylaw will work with Thane Joyal on comprehensive review of the D Policy Suite.

Parking Lot: 
· Policy & Bylaw will write the Board’s mission statement.

Action Item #6: 
Cheyne gave a brief overview of his provided proposal to edit the D Policy Suite. The committee discussed and shared their thoughts.

The committee discussed the scheduling of the conversations regarding GM compensation and evaluation. The committee discussed how to best facilitate those conversations in regards to the creation of the Co-op’s budget and the review of the previous year of progress toward ends. The policy monitoring calendar will undergo recommended edits from the committee following this conversation.

The review of the D Policy Suite will trigger review and edits to multiple policies in future committee meetings.

Melinda shared a note from the recent compensation presentation from Columinate, focused on the trends of female GM’s receiving lower compensation. The presenter discussed the importance of a staff treatment policy in the D Suite to outline how the Board treats their only employee, the GM.

Cheyne, Thane, and Laurene will meet to discuss Action Item #5 before the next committee meeting.

Action Item #3:
Note from December Committee Meeting: The committee will postpone discussion on Action Item #1 until after the January Board meeting, as Melinda is currently monitoring the policy for presentation in January.
