Board Resource Handbook committee meeting
2.19.2021
Present: Cheyne, Alice, Mark, Chloe (Board Admin) 
___________________________________________________________________________

The committee gathered to discuss edits to make to the Board Resource Handbook with the goal of making the handbook more user-friendly for new Directors.

The committee reviewed documents with suggested and in-line edits provided by Cheyne.

Section #1 - Getting Started: 
The committee agreed on the importance of establishing “Board buddies” for incoming Directors.

Section #4 - Financial Understanding: 
The committee discussed reducing the overall content contained in “Ratio Definitions Cheat Sheet” and increasing the text size.

Section #5 - Our Business: 
The committee discussed creating a “history” of Board action for incoming Directors.

The committee discussed providing digital access information for the Staff Handbook, rather than printing it, to save paper and space in the binder.

Section #6: 
The committee discussed uploading articles j. through p. In this section to the drive rather than print them out.

Committee homework: 
1) Look over the Table of Contents document and documents from Board Roles and Responsibilities ( a. Legal Duties of Directors & Legal Protections, and b. Directors and Officers (D&O) Insurance), to see if the documents cover what is needed from “An Agreement for Disagreements,” (to be able to cut “An Agreement for Disagreements” from the reading list), or if they should instead move to an orientation for Board officers.

2) Cheyne will send Alice a copy of the SOP document. Alice, as President, will review and update it. 

3) The committee will review the table and will decide if they want to add it to the Finance section of the handbook. 

4) Cheyne will work on additional language on the co-op’s work with policy governance, with focus on the Ends policy, (eg. “Why Policy Governance + An Example of Policy Governance at Work”)

5) Cheyne is still working on “A History of MFC Ends and Policy Governance.” If this does not get completed we can cut it from the Table of Contents.

6) Mark will work on editing the “Ratio Definitions Cheat Sheet” to include a note reminding readers that Melinda uses all of the language in B1 reports. Mark will brainstorm a new name, to the tune of “Financial Indicators Cheat Sheet” … or something similar.

7) Chloe will ask Melinda if there is an updated copy of the NCG Member Agreement. The agreement included was published in 2015. 

8) Chloe will ask Melinda if there is an updated copy of the Employee Handbook. The document included was published in 2015. 

9) Alice will find the URLs for the articles noted in Section #6 to upload them to the drive rather than print them out. She will also check Columinate to see if they have more recent articles on similar subjects.

10) Alice will write a first draft of the welcome letter.



