Board Monitoring Policy C3: Agenda Planning - March 2021

SurveyMonkey

Q1 The Board generates and publishes workable annual and monthly

(no label)

agendas.

Answered: 9  Skipped: 0

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
22.22% 77.78% 0.00%
2 7 0 9

COMMENTS AND EXAMPLES:

Inaccurate: Monthly only. I'm not sure what the difference is between an annual agenda, and
an annual calendar, which is referenced in q. 2 of this survey.

Annual agendas?
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DATE
2/17/2021 9:52 AM

2/11/2021 1:41 PM

2/11/2021 12:27 PM

1.78
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Q2 The Board creates and modifies as necessary, an annual calendar that
includes tasks and events related to membership meetings, Board training
schedule, monitoring schedule, Nominations and Elections process, and
the GM evaluation and compensation decisions as outlined in our Board-
Management Relationship policies.

Answered: 9  Skipped: 0

(no label)_

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 11.11% 77.78% 11.11%
1 7 1 9 1.88
COMMENTS AND EXAMPLES: DATE
Do we do this in a shared space? 2/21/2021 11:41 AM
We are currently in the process of creating a more robust annual calendar that goes beyond 2/17/2021 9:52 AM

the monitoring schedule. Monitoring had been the focus of recent annual calendars.
Not yet for GM compensation 2/11/2021 1:41 PM

We need to revise the GM evaluation and compensation process so that it is more objective 2/9/2021 11:24 AM
and workable - Mark
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Q3 Board meeting agendas are determined by the Board president, and
may be modified at the meeting by a majority vote of the Board.

Answered: 9  Skipped: 0

(no label)_

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 0.00% 100.00% 0.00%
0 9 0 9 2.00
# COMMENTS AND EXAMPLES: DATE
1 The Board Development Committee works collaboratively with the president to refine monthly 2/17/2021 9:52 AM

agendas.
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Q4 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy C3: Agenda Planning?

Answered: 9  Skipped: 0

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 88.89%

NoO 11.11%

TOTAL

# COMMENTS AND EXAMPLES: DATE

There are no responses.
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