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Board meetings are for the task of getting the Board’s job done.
1. We will use Board meeting time for work that is the whole Board's responsibility.
2. Meetings will be open to the membership except when executive session is officially called to deal with confidential matters.
3. We will make and document decisions through the use of motions, seconds and majority vote.




C4.1 - We will use Board meeting time for work that is the whole Board's responsibility.

Definitions:
	Whole Board’s responsibilities: Those responsibilities that require the full board, or at least a quorum, to carry out, as directed in policy C2 and the Bylaws. 


Interpretations:
	During Board meetings, directors will attend to the tasks that require at least a quorum of directors and that pertain to the mission of the Co-op. These include monitoring policies that relate to our Ends, Executive Limitations, director’s activities and expectations, and GM-director relationship. Board meeting time will also be used for Executive Sessions to “discuss confidential or proprietary matters such as labor relations or personnel or competitive issues; negotiation of a contract; discussion of strategic goals or business plans, the disclosure of which would adversely impact the Cooperative's position in the marketplace; or discussion of a matter that may, by law or contract, be considered confidential.” - Co-op bylaw 4.6.

	During the past 12 months, Board meeting time has been used to attend to the responsibilities that directors have in governing the Co-op. Although there have been frustrations with this process at times, the meeting time has not been used for other reasons. Board meeting agendas have included time for owners to speak (communication), study and engagement time for the board to become aware of community issues that pertain to our Ends, Policy reviews, and to hear and discuss information on activities and performance of the Co-op. Executive Sessions have been used for confidential matters. 

 
Recommendations:


C4.2 - Meetings will be open to the membership except when executive session is officially called to deal with confidential matters.

[bookmark: _heading=h.gjdgxs]Definitions: 
[bookmark: _heading=h.7bweqjju2b42]	Executive Session: Board meeting time that is confidential and is only attended by directors, the board administrative assistant, and the GM, if appropriate, regarding confidential or proprietary matters as described above.
[bookmark: _heading=h.wm7wgdsdvwu]

Interpretations:
[bookmark: _heading=h.d67pxs32vlnw]	At all regular Board meetings, owners in good standing may attend, and may submit questions. Several owners have attended meetings, either in person or through Zoom during the past 12 months


Recommendations:


C4.3 - We will make and document decisions through the use of motions, seconds and majority vote.

Definitions:

Interpretations:
	The Board speaks with one voice and this process only occurs through a formal process of presenting a motion followed by a second (although we have not always required a second), discussing the motion, and then calling for a vote, as prescribed by Robert’s Rules. Once a motion has passed with a majority of directors in the affirmative, the decision then becomes the Board’s voice.

Recommendations:
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