Strategic Vision Committee
January 8, 2020
Co-op Mezzanine, 5 p.m.
Present: Rob Ely (Chair), Isabel Gaila Barbuto, Ken Hart, Laurene Sorensen, Melinda Schab (GM), Willow Venzke (Admin)
Absent: Dave Sutherland
____________________________________________________________________________
The committee discussed the history of the Co-op’s research regarding growth and what growth could look like now. 
· It’s important to get owner feedback before expanding.
· It’s possible to investigate options without committing. 
· We could test the waters by offering food delivery in several small communities. 
· Another option is to go big by opening a full-sized store.
· Isabel heard that the owners of Dissmores want to sell. It takes less capital to buy an existing grocery store and remodel than moving into another building/business or building from the ground up.
· When the time comes to raise money, we would look at lenders that are specialists in the co-op market like NCP, Cooperative Community Fund, then a credit union, and also member loans. 
· The Pullman Good Food Co-op doesn’t have a store front. At some point, they will likely ask us for help, and we may be able to work together. We could let them know we’re interested in helping in the future. 
· With an expansion, Moscow store sales would likely be cannibalized to some degree. 
· We need to be considering changing our name/logo.
· At the Board retreat, the board will discuss expansion into Pullman and other growth opportunities. It’s important for the board to be up for an expansion. 
· The Board could meet with the Pullman Good Food Co-op board at Rico’s in an informal setting. They said they were interested in getting our help, so we could see what they are thinking. 
Action: Rob will email the Pullman Good Food Co-op board to see if they’d like to meet. 
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