Board Monitoring Policy D1: Unity of Control - 2020 SurveyMonkey

Q1 Only officially passed motions of the Board are binding on the GM.
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Q2 Decisions or instructions of individual directors, officers, or committees
are not binding on the GM except in rare instances when the Board has

specifically authorized this power.
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Q3 In the case of directors or committees requesting information or
assistance without Board authorization, the GM can refuse any requests
that, in the GM's opinion, may disrupt operations or that require too much

staff time or resources.
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# COMMENTS AND EXAMPLES: DATE
1 Melinda does a good job of communicating how long tasks would take and asking clarifying 1/23/2020 10:32 PM

questions to understand the intention/value behind asks on her time (so as to weigh whether
they are worth the time). The Board also does a good job of asking how much time/resources a
task would require; the process is very collaborative and we usually don't end up at a point of
Melinda having to refuse a request.--Cheyne
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Q4 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy D1: Unity of Control?
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There are no responses.
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