Nominations & Elections Committee Meeting Notes
February 2, 2017
5:00 pm | Co-op Mezzanine

Present: David Nelson (Board Chair), Colette DePhelps (BOD President), Sofia Marrion (P.O.),      Willow Venzke (Board Admin)
Absent:  - Toni Salerno

Internal Action Items: 
1. Define a clear outline of what the Nominations and Elections Committee Chair facilitates during the candidate orientation. – In Process

2. Joe will create an electronic voting procedures document of how to proceed with electronic voting.  This will include the distribution of absentee ballots. – In Process

Erica attended the meeting to discuss Marketing for the 2017 Elections and to answer any questions the committee may have. She shared the various locations that election information will be shared with owners: 
· E-newsletter: space reserved for mid-February and first of March editions
· Voter’s Guide—posted on bulletin board in front of store with candidates’ photos and statements.
· Candidate statements posted on the Co-op website
· Big banner reminding owners to vote will be hung in Co-op
· Big posters hung in windows with owners “why we vote”. 
Action: Willow and Erica to create updated posters.
· Buttons for cashiers to wear, and cashiers will remind owners to vote
· Table tents for deli
· Reminder note printed on receipts
· Facebook postings—several during the week
· All social media outlets
· Marquee outside
Action: Willow to confirm with Joe details for voting at Candidate Forum.—done. Joe will bring and set up several computers that can be used during the Forum.
Action: Willow to confirm with Joe that owners will receive an email with a link to electronic ballot when voting begins.—done. Yes, they do.
· Push notifications through app.
· Press release
· Bulletin board in the front of the store will be completely devoted to elections. Pictures of candidates, candidate statements, voter’s guides in a holder. 

Idea for future voting: automatic call or text to owners. After talking to Joe, this is difficult to execute. Email is easiest/best way.

Not enough time to get bylaws to owners for review before adding it to the ballot. Bylaws will be voted on at Annual Meeting.

Committee discussed the candidate forum questions.
Draft agenda: 

Agenda for Candidate Forum
Sunday, March 5th
4-6pm
Moderator: David Nelson
4-4:15
Mingle, get food/drinks
4:15-4:25
Election introduction: David
4:25-5:45
Questions
5:45-6:00
Socializing

Policy governance slides
How to vote
Terms
Ground rules for the Forum
1. There will be a three minute time limit for the first question, then 2 minutes for the following questions.
2. Half the candidates will answer each question, unless a question is directed at a specific candidate. If other candidates have something to add, they will be given an opportunity to answer. 
3. Audience questions will be written down and then screened before being passed to the moderator. 
Questions
Three minute time limit: 
1. To all: Introduce yourself, tell us about your interest in serving on the Board and the skills and attributes you bring.

Two minute time limit:
2. To all: What is your connection to the Co-op and other Co-ops?
3. To three candidates: Tell us how you view the relationship between the Board of Directors and management.
4. To other three candidates: The Board represents the owners, yet they are a diverse group. How do you imagine representing the diverse voices of owners?
5. Guest questions
6. Growth is a primary component of the Co-op’s Strategic Plan. What is your vision for growth at the Co-op?

Possible questions (if there are not enough guest questions):
1. Tell us about other situations where you have worked in a group process situation.
2. Give some examples of where you have delegated decision making and responsibility to others, while holding them accountable for results?
3. The second of the 7 Cooperative Principles that guide our operations and decisions addresses Democratic Member Control, stating that “co-operatives are democratic organizations controlled by their members, who actively participate in setting their policies and making decisions.”  Please explain your philosophy about how our co-op is or should be honoring and realizing this principle.

Action: David to create short slide show to accompany introduction. 
Action: Willow to create question submission form.

At the Forum:
· Question submission form and pens will be available
· Sofia and Colette will screen questions, then hand to David
· Nametags for Board members
· No handouts, just slide show
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Action: Willow will find out the best time to have Elections committee staff a table in the Co-op to remind owners to vote.

Committee discussed organizing and documenting this year’s election process well at the committee meeting after elections—to help for next year’s elections. 

6:02 pm adjourned

DONE: 
· Action: Willow to check each applicant’s eligibility regarding membership and with HR. Done. One applicant applied for a manager position within the last year. Will discuss at January Board meeting, executive session. 
· Action: Willow to send the applicant checklist to Board.
· Action: Willow to research whether there’s an existing Policy Governance slide show. Done. Several slides found, but not an entire Power Point slide show focusing on Policy Governance.
· Action: Willow to find out who normally does orientation. Done. Chair of Nominations & Elections committee.
· Action: Willow to ask Nicole or Melinda to do the slide show at the January 25th orientation. Done. Nicole will present.
· Action: Willow to email the three candidates who need to drop off the Conflict of Interest form: Reminder to have it in by January 8th as stated in the packet. Done. All submitted on time. 
· Action: David and Sofia to get together to plan Candidate Orientation. 
· Action: Willow--reserve Fiske room for Candidate Orientation. 
· Action: Willow to email past forum questions to committee. 
· Action: Willow to get refreshments from deli for Candidate Orientations: coffee, drinks, food.
· Action: David will prepare owner handouts for the Candidate Forum.
· Action: Willow to ask Erica for more details about what was done last year. Done. Erica will attend committee meeting February 2nd to answer questions.
