Board Monitoring Policy D1: Unity of Control - 2021

Q1 Only officially passed motions of the Board are binding on the GM.

(no label)

Answered: 9  Skipped: 0

(no label)

SurveyMonkey
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. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
11.11% 88.89% 0.00%
1 8 0 9

COMMENTS AND EXAMPLES:

The phrasing of this survey as "Agree/Disagree" sounds to me like we're being asked if we
agree with the policy. But we're not monitoring if we agree with the policy; we're monitoring
whether we think we're in compliance with the policy. | think our C & D surveys should actually
have "In compliance", "Out of compliance”, and "Abstain" options instead. --Cheyne

This statement feels inaccurate to completely agree, needs more clarification
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DATE
1/8/2021 3:44 PM

1/8/2021 2:15 PM

1.89



Board Monitoring Policy D1: Unity of Control - 2021 SurveyMonkey

Q2 Decisions or instructions of individual directors, officers, or committees
are not binding on the GM except in rare instances when the Board has

specifically authorized this power.

Answered: 9  Skipped: 0

(no label)_

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 0.00% 100.00% 0.00%
0 9 0 9
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2.00



Board Monitoring Policy D1: Unity of Control - 2021 SurveyMonkey

Q3 In the case of directors or committees requesting information or
assistance without Board authorization, the GM can refuse any requests
that, in the GM's opinion, may disrupt operations or that require too much

staff time or resources.

Answered: 9  Skipped: 0

(no |.abel)_

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Disagree . Agree Abstain
DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 0.00% 100.00% 0.00%
0 9 0 9 2.00
# COMMENTS AND EXAMPLES: DATE
1 | understand that | could take this action in theory, but it seems highly unlikely that | would 1/10/2021 11:21 AM

ever do so. - Melinda
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Board Monitoring Policy D1: Unity of Control - 2021 SurveyMonkey

Q4 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy D1: Unity of Control?

Answered: 9  Skipped: 0

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 100.00%

No 0.00%

TOTAL

# COMMENTS AND EXAMPLES: DATE

1 And, | think the GM has been very careful about not letting these oversteps occur. - Mark 1/13/2021 1:40 PM
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