Strategic Vision Committee meeting notes
1.14.2020
Present: Rob (Chair), Alice, Isabel, Mark, Maxine, Melinda (GM), Chloe, (Board Admin)
Not Present: Ken Hart, Laurene Sorensen
____________________________________________________________________________

Charter Review: 
Rob reviewed edits recommended by Cheyne, and other edits recommended by the Board during the January Board meeting. 

The committee discussed how the charter was edited first as a committee, then with the Board.

The committee discussed including 3-5 Directors on the committee.

Action: Rob will email the most updated version of the committee charter to the full committee for review before the charter is confirmed at the February 2021 Board meeting.

The Board will discuss which Directors will stay on the committee at the February Board meeting.

The committee discussed reaching out to John Steinman and/or PCC about expansion information. The committee discussed hosting an info session with the full Board.

Action: Isabel will reach out to John Steinem to find details on an information session. She will ask him what kind of information would be most helpful for him to further advise.

Mark shared that someone at the Central Co-op in Tacoma may be a good contact to reach out to as well. 

The committee discussed creating a shared Google Doc to store conversation topics, rather than creating a formal agenda.

Action: Chloe will create a shared Google Doc for the committee to share resources, information, and future conversation topics to support brainstorming.

Next steps (from prior committee meetings): 
1. Gather names of folks in Lewiston who may be good contacts to ask for information.
2. The committee will read/review the document provided by Julie/Thane RE: the Participating Owner program for discussion, and will continue at the next meeting.

Previous next steps (from May 2020 meeting): 
1. Julie Massa will ask Thane about the legalities of volunteer roles at the store, and/or more background information. 
2. Julie Massa will touch base with a board member at Willy Street Co-op.
