Nominations & Elections Committee notes
1.18.2021
Present: Mark (Chair), Julia, Idgi (PO), Erin (PO), Carol (PO), Chloe (Board Admin)
Not present: Rob
_________________________________________________________________________
The committee briefly discussed the 2009-2019 Strategic Plan. 

Review meeting note: 
Chloe will add in that Mark said he would make contact with 3 people. The committee did not have any other edits to the December 2020 meeting notes.

Candidate Forum:
The committee discussed the time of the virtual forum. The forum will run from 7 p.m. - 8:30 p.m.

The committee discussed “day-of jobs”:
· Someone to take note of who is actually attending to keep track for the gift card giveaway (this can be the “tech person” or Chloe)
· A moderator to ask questions and run the meeting (potentially Mark)

The committee discussed other things to remember: 
· The committee will email the questions to the candidates (even if not all questions are asked) so there are no surprise questions
· It could be helpful to get all of the candidates on a practice Zoom call to practice
· This could be accomplished in the candidate orientation session
· The forum can be recorded and made available on the website, via enewsletter, etc.
· Gathering fun facts form the candidates to share
· Offering breakout rooms toward the end of the forum
· Having a current Board member in each breakout room

The committee discussed having a shared document on which members could provide comments for group discussions. 

Confirm time and date of next meeting:  The committee will meet from 5 - 6 p.m. on February 8
