Strategic Vision Committee
December 11, 2019
Co-op Mezzanine, 5 p.m.
Present: Rob Ely (Chair), Isabel Gaila Barbuto, Willow Venzke (Admin)
Absent: Dave Sutherland, Ken Hart, Laurene Sorensen, Melinda Schab (GM)
____________________________________________________________________________
Rob and Isabel had an informal discussion on expansion.
· Is the Troy grocery store building still up for sale?
· We could offer owners the opportunity to invest in buying the store. 
· If we opened a store in Troy, they could have their own Board. 
· We could change our name to the Palouse Food Co-op and could add Troy, Moscow, Pullman, etc.  
· Changing branding may mean losing name recognition. 
· People don’t like change and could get mad.
· 40 years ago, the Co-op was very localized so it made sense to have a “Moscow Food Co-op.”
· We could create a logo just to show what it would look like. 
· We could also open more stores first and then change the name. But, it may save time and rebranding efforts to change the name now. 
· The Pullman Food Co-op told Isabel they wanted to work with us, but no one has contacted us. 
· The infrastructure we have could really benefit them. 
· A representative from the Co-op could extend the olive branch and contact them. 
· [bookmark: _GoBack]The more people who buy local, the better for our region.
· We should look into opening a store on WSU’s campus. They have twice as many students as UI. 
· Dissmores would be a great location. Isabel heard that though it’s not listed for sale, the owners may be willing to sell if approached.
· We could utilize Jon Steinman as a consultant. 
· We would need a pro forma. 
· We could start strategically planning areas to expand to and then cultivate that vision. 
· Marketing could be more involved. 
Next meeting: January 8, 2020.
