
Q1 The Board keeps owners informed of Board matters and encourage
owner engagement.
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1 This is mostly done by Willow and Marketing, and by the OEC. "Encourage" should be
"encourages."

12/27/2019 7:56 PM

2 From what I understand, owner engagement is difficult to realize. It is clear that a few are engaged
in some fashion, but most are not engaged at this level. Not sure how to effect more engagement,
but there must be some ways that can help. Mark

12/27/2019 7:15 PM

3 Owner engagement committee has been doing a great job 12/27/2019 7:10 PM

4 Do the owners feel like we do? 12/21/2019 1:02 AM
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Q2 The Board creates and updates a Vision Statement and Global Ends
Policy.
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1 The vision statement will be proposed by P&B to the full Board in Q1 2020. It's an internal action
item now.

12/27/2019 7:56 PM

2 Have we officially onboarded the new ends yet? 12/27/2019 7:10 PM
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Q3 The Board hires, delegates responsibility to, and holds accountable a
General Manager.
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Q4 The Board elects Board officers and assigns other roles as needed.
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Q5 The Board annually monitors compliance with each policy.
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Q6 The Board perpetuates its leadership capacity using ongoing training
for Directors; recruitment, qualification and nomination of candidates; fair

elections; and appointment of owners to Board committees.
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1 We’ve been improving here too! 12/27/2019 7:10 PM
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Q7 The Board performs other duties as required by the bylaws or
because of limitations on GM authority.
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1 Not quite clear how the other duties relates to limitations on GM authority. Things we can't ask the
GM to do? - Mark

12/27/2019 7:15 PM
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Q8 Overall, do you find the Moscow Food Co-op in compliance with
Policy C2: The Board's Job? 
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TOTAL 8

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

8 / 8

Board Monitoring Policy C2: The Board's Job SurveyMonkey


	Q1 The Board keeps owners informed of Board matters and encourage owner engagement.
	Q2 The Board creates and updates a Vision Statement and Global Ends Policy.
	Q3 The Board hires, delegates responsibility to, and holds accountable a General Manager.
	Q4 The Board elects Board officers and assigns other roles as needed.
	Q5 The Board annually monitors compliance with each policy.
	Q6 The Board perpetuates its leadership capacity using ongoing training for Directors; recruitment, qualification and nomination of candidates; fair elections; and appointment of owners to Board committees.
	Q7 The Board performs other duties as required by the bylaws or because of limitations on GM authority.
	Q8 Overall, do you find the Moscow Food Co-op in compliance with Policy C2: The Board's Job?

