Moscow Food Co-op Monthly Board of Directors Meeting

Monday, November 4, 2019

Fiske Room, 1912 Center, Moscow, ID
Present: Melinda Schab (GM), Dave Sutherland (President), Cheyne Mayer (Co-Secretary/ Treasurer), Laurene Sorensen (Co-Secretary/Treasurer), Rob Ely, Alice Ma, Ken Hart, Mark Thorne, Isabel Barbuto, Willow Venzke (Board Admin)

Absent: Carol McFarland (Vice President)
Facilitator: Dave Sutherland
Guest: Diana Armstrong
Eight of nine Directors present; a quorum is reached.

OWNER FORUM

Owner Forum is a time for the Board to listen to owner comments. The Board will, if requested, follow up by e-mail after the meeting.  

There were no owners present who wished to speak. 

CONSENT AGENDA

Motion to approve the consent agenda, seconded, passed 8-0-0.
GENERAL MANAGER FYI REPORT

SALES

· September sales were down 3.8% compared to September 2018.

· New Ownerships:
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CUSTOMER SERVICE

· Customer Experience Survey results:
	 
	Overall Satisfaction
	Availability of Staff
	Friendliness of Staff
	Helpfulness of Staff

	Jun-19
	73%
	73%
	84%
	80%

	Jul-19
	74%
	74%
	84%
	82%

	Aug-19
	65%
	65%
	79%
	76%

	Sep-19
	69%
	70%
	79%
	42%


DOWNTOWN OPERATIONS

Center Store: 

· Working with Spiral Rock in Lewiston to bring in their kombucha in bulk; would replace Bare Cultures. 

Bakery: 

· Paper cookie bags are here! 

· Pie season is in full swing. We’re pleased with the results of efforts to promote take-and-bake pies, which reduce pressure on our ovens and extend the sellable life of each pie.

Produce: 

· With local season winding down, we’re doing local farmer focus groups for insight into how our partnerships can be improved for 2020.

· Our annual nursery inspection was performed on Friday, October 25. 

Meat: 

· The first delivery of Diestel holiday turkeys have arrived. We’re using bakehouse freezer space for much-needed additional storage. 

Front End: 

· Joseph has made some changes to our return policies to make the procedure simpler and easier for customers. 

Prepared Foods: 

· Cooks and servers are excited about a refreshed November menu that brings back some perennial customer favorites and addressing specific customer requests. 

Recent positive customer feedback: 

· 10/28: Thanks so much for your Bicycle Benefits and your bike trailer parking. You're great! (Comment card)

· 10/22: Thank you!!! for the paper packaging of the cookies. Now I can buy cookies again almost guilt-free. (Comment card)
· 10/22: The white bean chili was GREAT! Deep flavor, all cooked perfectly. (Comment card)

· 10/18: Love the hot bar and salad bar options. The staff is always very polite and I enjoy shopping at the Co-op almost daily. Food is excellent and usually has a good variety. (Customer experience survey response)
· 10/15: I was pleased with the options I had for the custom cupcakes I ordered for my son’s birthday celebration at school and the quality I can expect every time. (Customer experience survey response)
· 10/11: Good food, nice setting, great staff. (Customer experience survey response)
MARKETING

· FLOWER
· 28 shoppers joined or renewed so far in October.
· The total number of FLOWER participants is 157, as of Friday, October 25th. 
· Dime-In-Time
· As of Friday, October 25, customers donated $635.90 in tokens.
· September Dime-In-Time numbers were record-breaking. Shoppers donated a total of $813.60 in tokens!
· Co-op Month round-up campaign: So far this October, customers rounded-up a total of $1253.96 to our Cooperative Community Fund.
· Tasteful Thursdays:
· Marketing has been busy planning this year’s Tasteful Thursdays series. Some vendors who will be participating are: Kamiak Coffee, Irish Spike’s Hot Sauce, Paradise Creek Brewing, Palouse Prairie Farms, several wineries, Teton Ciderworks, and Love’s Kombucha. We’re still adding more as folks RSVP.
· Upcoming events & classes
· November 8th – Wine Tasting & Pairing, the sparkling and dessert wines edition.
· November 16th – Heatlhy Eating on a Budget
· Possibly another Craft Beer 101 class, also in November
PHYSICAL PLANT & BAKEHOUSE

· Our new van arrived in Moscow on Friday, October 25th!

· Duct work will begin on Monday, November 4th at the latest. This is one of the last steps prior to inspection and move-in.

· We’re working on getting quarterly refrigeration maintenance scheduled for November.

· IT: all computers have to be reconfigured around Windows 10 before January 19th. 

· E-commerce: we will begin in-house testing in November for the tech side. Looking forward, we’ll likely begin testing with a small external customer base in Q1 2020

· We are looking to change merchant services providers in Q1 2020. Switching from WorldPay to FirstData will allow us to have off-the-shelf PCI compliance.

FINANCE & HUMAN RESOURCES

· Turnover continues to be on-pace with retail turnover rates of 61%. This can be challenging because we feel like we’re constantly hiring.
· We hired a new Marketing Manager, Mr. Steve Corda, who comes to the Co-op from the University of Idaho and brings with him over 20 years of experience in marketing. Steve starts at the Co-op on Monday, November 4th.
· We’ve also hired a new Center Store Manager, Ms. Jeniel Vereline. Jeniel spent 7 years working for Hunger Mountain Co-op in Vermont as their Operations Manager. She also worked at BriarPatch Co-op in California and The Common Market in Maryland. She’s relocating to Moscow and planning to start on Wednesday, November 6th. 
BRIEF ANNOUNCEMENTS AND ACTION ITEM FOLLOW-UP

Owner Engagement (internal action items kept separately) 
Nominations and Elections (internal action items kept separately)

Policy & Bylaw (internal action items kept separately) 

1. Policy & Bylaw will look for Board references to “Strategic Plan” throughout the policies.

2. Policy & Bylaw will create job descriptions for Executive Committee positions.

3. Policy & Bylaw will create a draft of the Board’s Mission Statement. 

4. Policy & Bylaw will reevaluate the policy monitoring survey process.

5. Policy & Bylaw will review Policy D2 for monitorability. 

6. Policy & Bylaw will review Policy D3 for monitorability. 

7. Policy & Bylaw will review Policy D4 for monitorability. 

8. Policy & Bylaw will review Policy C9, #4 to include “…in accordance with Moscow Food Co-op bylaws”. 

9. Policy & Bylaw will review Policy B4 for monitorability.

10. Policy & Bylaw will review Policy C7 for monitorability.

11. Policy & Bylaw will review Policy C8 for monitorability.

Executive Committee (internal action items kept separately)

1. The Executive Committee will investigate how to evaluate GM compensation. 

2. The Executive Committee will review Policy D5.

3. The Executive Committee will draft a statement regarding the Board’s commitment to workplace excellence.
4. The Executive Committee will look at the historical number of owners.  
General  

1. The Board will discuss internal Board policy monitoring at a future executive session.
2. At an upcoming Board retreat or work session, the Board will spend time learning how to read and understand financial statements. 

3. Melinda will look at previous years when we’ve paid out patronage dividends to see what our net income was before dividends were declared. 

4. Melinda will calculate payroll during the hours of 8-9 p.m.

DONE

· Nominations & Elections will make the suggested edits to the Election Packet.
· The new Executive Committee will take on continuing education. 

· The Board will discuss employee health insurance coverage in September 2019. 
· Melinda will get the health inspector’s contact information from Kerry and share it with the Board. 
· Melinda will ask the Sustainability Committee to research the environmental impact of single use paper bags and reusable bags as compared to single use plastic bags. 

· Melinda will ask cashiers about the possibility of offering used paper bags at the registers. 

· Melinda will look into hourly sales more closely and bring those to the October Board meeting. 

· Carol will follow up with Todd regarding him sharing his financial education resources.
· The Nominations & Elections committee will create an SOP for filling a Board vacancy and will get help from Policy & Bylaw if needed.
· Willow will add a discussion on Patronage Dividends to the November agenda.

· Willow will send the Board a signup sheet for Tasteful Thursdays.

· Willow will add a discussion on Tasteful Thursdays to the Owner Engagement Committee agenda.

· Willow will remove the “strongly disagree” and “strongly agree” options on Board surveys.
· Willow will add committee charters to the Board’s private website.
CONFIRM AGENDA
The agenda stands as is. 
BUSINESS AGENDA

Citizens’ Climate Lobby Support (PI)

Diana Armstrong addressed the Board about climate change legislation. She is asking the Board to endorse a climate change bill that is in the House of Representatives. In January, Ryan Law will present the form to the Board for review and to sign if desired. 

In 2017, Diana asked the Board for their support on a letter regarding climate change. Most Board members signed it, and that letter was combined with hundreds from the Moscow-Pullman area and sent to local Senators and Representatives. Diana appreciated that members of the Board signed the letter and she’s hoping that the current Board will support the Citizens’ Climate Lobby and the climate change bill. 
2018 Financial Review (SI)
Melinda shared the Co-op’s 2018 Financial Review with the Board. If the Board has any questions about the review, they will email Willow. Questions will be compiled for Melinda to answer.
Patronage Dividend Resolution (MD)

Motion that if the Co-op makes a profit in 2019, the Board will declare patronage dividend to owners, seconded, passed 8-0-0.    

Motion to approve a $2 minimum voucher cutoff, seconded, passed 8-0-0.
Strategic Vision Charter (MD)

The Board recommended several small edits to the proposed charter.
Motion to approve the charter with amendments, seconded, passed 8-0-0.
Board Vacancy SOP (MD)

The Nominations & Elections Committee created an SOP for Board Vacancies. Several edits were suggested by the Board. 
Action: The Nominations & Elections Committee will finalize the Board Vacancy SOP and bring it back to the Board for approval.
Board Budget (MD)

Cheyne and Laurene, Co-Secretary/Treasurers, presented a proposed Board budget. 
Motion to accept the 2020 Board budget, seconded, passed 8-0-0. 

Spring Retreat (MD)

Action: Willow will send out Doodle Poll to the Board to set the Spring Retreat date. 
Annual Meeting Date (SI)

The Annual Meeting will take place on April 5th. Owner Engagement Committee will plan the event. 
Tasteful Thursdays (PI)

Reminder: The Board should sign up to table for Tasteful Thursdays. 
Board Professional Development (AT)

The Board discussed Simon Sinek’s Ted Talk. They will read Simon Sinek’s book “Start with Why”. Action: Willow will order “Start with Why” for each Board member.
Committees: Reports (SI)

· Nominations & Elections – We are working on the Candidate Forum. 
· Policy & Bylaw – Has not met.
· Owner Engagement – We had a discussion on the structure of the Co-op Community Fund grant application process. Owners will vote on the finalists for the grant. 
· Executive Committee – We discussed possible Spring Retreat dates and prioritized Board vision ideas. 
· Strategic Vision Committee – We met and discussed competition and owner feedback. Action: Willow will send the updated Board vision priorities to the Strategic Vision Committee.
BOARD ASSIGNMENTS AND MEETING REVIEW

eNewsletter and Community News writing 

December 10: Elections—Mark 
January 10: Adventures of a “Bring it Back Bag”—Rob 
Upcoming dates to remember:

· November work session: November 11, 2019
· There is no Board meeting or work session in December. 
Notes taken by Willow Venzke

Meeting adjourned at 7:55 p.m.
Signature of the Board President
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