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The GM or a designated growth manager shall prepare a written, clear proposal including the content listed below for each possible growth option to enable the board to make clear decisions in a timely manner.  Each proposal shall be presented to the board at a meeting dedicated solely to discussing and clarifying the proposal.  

If any element of the content listed below is omitted, an estimated date for getting the information shall be included. The GM shall determine whether the proposal contains enough information to present to the board, as well as whether the proposal is worth putting any more staff time into.

Each proposal shall be made available to Board members.

Growth Proposal Requirements
1. Internal readiness indicators (GM will provide an outline of these)
a. Organizational capacity
b. Financial feasibility
2. A summary of the proposal--what, where, when--including answering the question “Does this site meet the stated needs of our owners?”
a. Market feasibility
b. Design feasibility
3. What are the benefits and how does this project further our ends? 
4. Preliminary timeline for project completion and major decisions. The GM should note desired outcomes at major decision points.
5. Risks
a. Financial, including sensitivity analyses and Pro Forma budgets
b. Organizational capacity 
c. Opportunity costs
d. Anticipated difficulties with the project
6. Other


