December 2016 FYI Report – 
No action needed
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1. Please see the attached update from Dave Swanson at Dorsey Whitney.
2. In October, we had some work done on one of the Meat coolers – we’ve ordered a replacement that should arrive in January.
3. We worked with Carlton Electric and Avista Utilities to replace 90 fluorescent lightbulbs in our T8 fixtures (mezzanine, Kitchen, Bakery, back hallway, receiving area) with LEDs. After the rebate from Avista, our total out of pocket was under $300.
4. We have a new hot water heater on order because the existing one is failing.
5. We received a renewal notice from Shook Leavitt for Directors & Officers Insurance for 2017. I’m happy to report that there was no increase in our premium amount. 
6. We are participating in a community-wide conversation about developing a Moscow-Pullman bike-share program. We are looking to be a founding organization and to have our own bike-share location on the property.
7. Tasteful Thursdays begins on November 3rd and continue through Christmas.
8. The Fall Gathering event was so successful that we are planning a Winter Gathering, tentatively scheduled for January 9th.
9. Melinda’s upcoming schedule and other events:
a. December 24th – store closes at 6pm
b. December 25th – store closed
c. December 31st – store closes at 6pm
d. January 1st – store closed
e. January 2 – store closed for ½ day due to inventory




Update from Dave Swanson at Dorsey Whitney:

1)      Original plans were for my colleague Morgan Helme to write the white paper. She has been out of commission (not a health problem, but farmed out to a client’s office for on-sight work) and has been unable to get to the White Paper. So Kelsey Dolven – another of our associates in our coop group – is going to work on this. I expect we will have a draft relatively shortly.

[bookmark: _GoBack]2)      On the bylaw project, I reviewed the draft bylaws and will have a few comments to suggest. I told Dena I would give her a cost estimate first. I would do this for $1,000 fixed cost if that is acceptable to you. This would include providing some comments and some suggested additional paragraphs for the Patronage Dividends section, as well as follow – up discussion with Melinda and the board if desired (I could do this either in a phone call or via emails). I think it is most efficient for me to do this project myself, because I have had a lot of experience with natural food coop bylaws and the CDS bylaw template.

Sorry to be slow on all this. I am very enthused about working with Moscow Food Co-op, even if that doesn’t seem consistent with my slow responses.
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