BOARD Action Items– 12.13.2016
Owner Engagement (internal action items kept separately)
1. Owner Engagement to discuss bringing in a guest speaker for the Annual Meeting.
Nominations and Elections (internal action items kept separately)
1. Confirm publicity for the upcoming election.
Policy & Bylaw (internal action items kept separately) 
Executive Committee (internal action items kept separately)

Strategic Initiatives (internal action items kept separately)
General  

1. Melinda will provide the Board with a document that specifies NCG and DC targets for expansion readiness.
2. Board to look at policies of expansion. 

3. Melinda and Joe to go through FAQs on website and update as needed.
4. Laurene to talk to Thain Joyal regarding bylaws on special meetings.—In progress
5. Laurene to research statutory obligations and boundaries.
6. Colette to find email regarding Armory Board room price quote.

Future Action Items (These items are in process and ongoing)
1. Melinda to verify that the ownership form aligns with new bylaws when they’re adopted.

2. Revisit the topic of “staff serving on the Board of Directors” January 2017.
3. Create an Advocacy Committee that will keep the Board informed of topics related to Food policy and democracy in action. (This item is on hold until further notice.)

4. Make a timeline for the capital campaign and consider hiring a capital campaign manager. (This item is on hold.)
5. Go over in Board orientation: What does it mean to be a fiduciary? What is our responsibility?

6. In Board orientation, stress the difference between business and personal finance. 

7. Include in Board orientation where we are in the expansion process.

DONE

· Policy and Bylaw will review old policy C3/new policy D4 regarding the timing of Melinda’s evaluation.

· Policy and Bylaw to prepare the Policy Appendices for adoption by the Board at the December Board Meeting.
· Policy and Bylaw Committee will develop a policy that allows the Co-op membership access to notify members of a special meeting to meet the quorum requirements of 10%.

· Melinda to obtain turnover rate. 

· Schedule a Work Session to discuss the suggested FAQ’s from the “Growth Roadway” article.
· Kurt and Idgi will meet to discuss Board document archiving and decide how they would like to move forward before discussing the topic with Melinda, then Joe.
· Melinda to get David the pricing from CPA.

· Update Co-op website to reflect newly adopted policies (ends).

· Willow to get a printed updated ends policy to Tim.

· Willow to add to Board executive session agenda item: expansion.

· Inform Owner Engagement of possible speaker for Annual Meeting. Steve Peterson.

· Add wording into Policy B4 “…the required member equity, or fair share, determined by the Board, is $150.”

· Add establishing owner share price to December Business Agenda.
· Get in touch with WSU student that had previously emailed regarding growth in Pullman for the purpose of Board recruitment.
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