MOSCOW FOOD CO-OP BOARD OF DIRECTORS MEETING 1/3/07

Meeting was called to order by Kim at 6:05 PM.  Absent today: Kathleen

CONSENT AGENDA ITEMS

Minutes of the last meeting were approved. Moved by Kim, 2nd by Donal.

INFORMATIONAL ITEMS

Dates coming up:  Meet the candidates Feb 17 10 AM - 2 PM.  Voting days are Feb. 27 & March 3.  Retreat Feb 24 & 25.  Next meeting March 7.

Candidates so far:  Donal, Phil & Kim officially applied.  Others have talked with members of the board or Kenna but have not applied.  Jan will not apply due to having a three year stint teaching IBC and thus sadly, is too busy.

FINANCIAL ITEMS

Kenna provided and overview and answered questions.  Key points include:

$25,000 from cash was moved into a money market to earn interest.  This will cover the interest payments due on member loans for Feb. & March.

NCGA pressures us to pay within 14 days after the date of invoice.  We have generally been doing well here but need to step up a bit more & will do so.

Ratios this month pretty look good.  Peak months are usually Oct. & April.

Insurance for the Board of Directors was added this week so we should feel better now that we are "covered."  Kenna put 25% of the premium down and will have 9 payments of about $100.  The deductible is $5,000.

POLICY REVISION WORK

The Board reviewed B-7 and B-8 again.  These are now approved as amended.  Also reviewed was B-10 and Kim moved to approve it and Joe gave the 2nd.  Motion passed.

C-1, C-2 and C-3 were discussed and edits were made.  They were then combined into two, C-1 & C-2.   Kim brought forth her questions and wording suggestions.  C-1 passed unanimously.  C-2 had many wording changes for language consistency with B-8, then passed unanimously.

D1 and D-2 were discussed and will be returned to Phil's committee. Both will be brought back to the Board for a vote at the next meeting.

BOARD RETREAT OR EDUCATIONAL PLANNING

Donal is taking the lead to plan the menu and agenda with Kim for Feb.  The goal is to finish the policies,  talk about the debt, and do some team building on Saturday and then do strategic planning on Sunday.

A large retreat is offered to the Board in Seattle where Leadership 101 is the focus on April 28.  Development 101 will be in Sept.  Kenna is going and she wants to take interested members of the Board to both meetings.

GUEST SPEAKER - JESSICA BEARMAN

Jessica discussed the strategic planning she has been doing with Kenna.  They are developing the framework for a strategic plan and they will ask the Board for their input at the retreat in Feb.  Volunteers from the Board will be needed to serve on this 2 to 3 year strategic planning process.  After the Board members learn more about this at the retreat, and after the election results are tabulated, Kenna will take names for this important working group or committee.  Ultimately, the Board has responsibility for the Co-op's strategic direction.  Thus the Board must be involved each stop of the process.  Jessica and Kenna will make certain the Board is informed along the way at each Board meeting to provide feedback and insight. 

ADJOURNMENT

The meeting adjourned at 8:40 PM.

