Owner Engagement Committee meeting notes – Draft
October 23, 2019
Present: Cheyne Mayer (Chair), Isabel Gaila Barbuto (Board), Mark Thorne (Board), Alice Ma (Board), Priscilla Wegars (Participating Owner), Priscilla Schmidt (Participating Owner), Greg Meyer (Participating Owner), Willow Venzke (Admin)
Absent: Jolie Kaytes (Participating Owner), Linda Russo (Participating Owner)
5:00 p.m., Mezzanine
1. Notes review
September notes were approved with two small edits.

2. Co-op Community Fund Rubric
· Committee members had the opportunity to send in values recommendations for the rubric. 
· The committee discussed possible options for the rubric, as well as involving owners in the process by having them vote. Owners could vote on who to award the grants to or the values that the committee would then use to choose the grant recipients. 
· Organizations will be required to state what they will do with the grant money. It doesn’t need to be a new project, but it needs to be a project. 
· It will need to be specified beforehand whether we’re giving one, two, or three grants. 
· [bookmark: _GoBack]Every organization can meet values, but not every organization will fit into more than one category. Categories of organizations: Environment, Community, Farming & Hunger, Cooperatives.
· We could use our Ends as the values.
· The Board is working on new Ends. They could be announced at the Annual Meeting. 
· The committee could ask the Community Contributions and Dime in Time Committees for help since they are already choosing which organizations to give money to. They could help pick the top three that ownership would vote on.
· Action: Willow will ask the Dime in Time and Community Contributions Committees for the process they use to select recipients. 
· Applications could be submitted anonymously so there is no bias going in. In some cases, it may still be obvious which organization it is based on what they’re going to use the money for.
· This process isn’t set in stone; it can be changed next time if needed.
· Final decision: The committee will accept applications and owners will be asked to vote on which organization(s) will receive the grants.

3. Charter Duties
The committee had a discussion about whether the work they’ve been doing recently is in line with the charter.
· Did the organics forum facilitate effective communication between the Board and ownership, as stated in the charter? 
· We’re not trying to facilitate engagement between owners and the Co-op—It’s between owners and the Board. 
· How can the Board best interact with owners on sensitive topics?
· The Owner Engagement Committee was asked to oversee the Co-op Community Fund. 
· The Annual Meeting is fundamentally how the Board engages with owners. The committee plans the theme and works out details of the event. 
· Interaction between the Board and owners also happens at Owners Weeks and Tasteful Thursdays. 

4. Annual Meeting 
The Annual Meeting will take place on Sunday, April 5th. The committee will work out details in the future.

5. Next Meeting
The committee will meet Wednesday, November 20 at 5 p.m. 
