[bookmark: _Hlk513547683]Board Action Items – 11.4.2019

Owner Engagement (internal action items kept separately) 

Nominations and Elections (internal action items kept separately)

Policy & Bylaw (internal action items kept separately) 
1. Policy & Bylaw will look for Board references to “Strategic Plan” throughout the policies.
2. Policy & Bylaw will create job descriptions for Executive Committee positions.
3. [bookmark: _Hlk11404640]Policy & Bylaw will create a draft of the Board’s Mission Statement. 
4. Policy & Bylaw will reevaluate the policy monitoring survey process.
5. Policy & Bylaw will review Policy D2 for monitorability. 
6. Policy & Bylaw will review Policy D3 for monitorability. 
7. Policy & Bylaw will review Policy D4 for monitorability. 
8. Policy & Bylaw will review Policy C9, #4 to include “…in accordance with Moscow Food Co-op bylaws”. 
9. Policy & Bylaw will review Policy B4 for monitorability.
10. Policy & Bylaw will review Policy C7 for monitorability.
11. Policy & Bylaw will review Policy C8 for monitorability.

Executive Committee (internal action items kept separately)
1. The Executive Committee will investigate how to evaluate GM compensation. 
2. The Executive Committee will review Policy D5.
3. The Executive Committee will draft a statement regarding the Board’s commitment to workplace excellence.
4. The Executive Committee will look at the historical number of owners.  

General  
1. The Board will discuss internal Board policy monitoring at a future executive session.
2. At an upcoming Board retreat or work session, the Board will spend time learning how to read and understand financial statements. 
3. Melinda will look at previous years when we’ve paid out patronage dividends to see what our net income was before dividends were declared. 
4. Melinda will calculate payroll during the hours of 8-9 p.m.


DONE
· Nominations & Elections will make the suggested edits to the Election Packet.
· The new Executive Committee will take on continuing education. 
· The Board will discuss employee health insurance coverage in September 2019. 
· Melinda will get the health inspector’s contact information from Kerry and share it with the Board. 
· Melinda will ask the Sustainability Committee to research the environmental impact of single use paper bags and reusable bags as compared to single use plastic bags. 
· Melinda will ask Cashiers about the possibility of offering used paper bags at the registers. 
· Melinda will look into hourly sales more closely and bring those to the October Board meeting. 
· Carol will follow up with Todd regarding him sharing his financial education resources.
· The Nominations & Elections committee will create an SOP for filling a Board vacancy and will get help from Policy & Bylaw if needed.
· [bookmark: _GoBack]Willow will add a discussion on Patronage Dividends to the November agenda.
· Willow will send the Board a signup sheet for Tasteful Thursdays.
· Willow will add a discussion on Tasteful Thursdays to the Owner Engagement Committee agenda.
· Willow will remove the “strongly disagree” and “strongly agree” options on Board surveys.
· Willow will add committee charters to the Board’s private website.

