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1. Management Training – We invited Stephanie Merriman from Sacramento Natural Foods to Moscow for 2 days of training about Managing Effectively. She spent October 26th-28th working with Co-op management. We invited Main Market Co-op to join us for the training.
a. Stephanie shared this ted talk with us in preparation for our training: https://www.ted.com/playlists/137/shawn_achor_work_happier
2. As you know, William Deal from NCG was onsite October 30th – November 1st working with our Produce department to strengthen systems, create efficiencies, and enhance the customer shopping experience. In addition to the visible changes in the Produce Department, he suggested moving the customer service desk to the wall outside the public restrooms and rearranging shopping cart storage. We are working on making these suggested adjustments.
3. Last month we had some work done on one of the Meat coolers – we’ve ordered a replacement.
4. We had some work done replacing the lights in the marquee/sign on the corner of our parking lot.
5. Tasteful Thursdays begins on November 3rd. The physical set-up of the event will be different this year. We received feedback that having vendors throughout the store negatively impacted customers’ shopping experience. Instead, we are utilizing the deli seating area for vendor tables.
6. The Fall Gathering event was so successful that we are planning a Winter Gathering, tentatively scheduled for January 9th.
7. Willow created resource binders for each Board committee. The binders include: 
a. Current Board Committee list
b. Charter
c. Code of Conduct
d. Notes and minutes
e. Additional resources
8. Melinda’s upcoming schedule and other events:
a. November 12 – Board Fall Retreat at The Center
b. December 24th – store closes at 6pm
c. December 25th – store closed
d. December 31st – store closes at 6pm
e. January 1st – store closed
f. January 2 – store closed for ½ day due to inventory
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