BOARD Action Items– 11.10.2016
Owner Engagement (internal action items kept separately)
1. Owner Engagement to discuss bringing in a guest speaker for the Annual Meeting.
Nominations and Elections (internal action items kept separately)
Policy & Bylaw (internal action items kept separately) 
1. Policy and Bylaw will review old policy C3/new policy D4 regarding the timing of Melinda’s evaluation.

2. Policy and Bylaw to prepare the Policy Appendices for adoption by the Board at the December Board Meeting.

3. Policy and Bylaw Committee will develop a policy that allows the Co-op membership access to notify members of a special meeting to meet the quorum requirements of 10%.

Executive Committee (internal action items kept separately)

Strategic Initiatives (internal action items kept separately)
General  

4. Melinda to obtain turnover rate. 

5. Melinda will provide the Board with a document that specifies NCG and DC targets for expansion readiness.
6. Schedule a Work Session to discuss the suggested FAQ’s from the “Growth Roadway” article.

7. Kurt and Idgi will meet to discuss Board document archiving and decide how they would like to move forward before discussing the topic with Melinda, then Joe.

Future Action Items (These items are in process and ongoing)
1. Melinda to verify that the ownership form aligns with new bylaws when they’re adopted.

2. Revisit the topic of “staff serving on the Board of Directors” January 2017.
3. Create an Advocacy Committee that will keep the Board informed of topics related to Food policy and democracy in action. (This item is on hold until further notice.)

4. Make a timeline for the capital campaign and consider hiring a capital campaign manager. (This item is on hold.)

DONE

· Melinda will communicate with Marketing and Outreach to ensure the number of vacant seats is included in promotional material.  

· Add the topic “Membership Rights and Responsibilities” to November Board Business Agenda. for the purpose of discussing share price and payment options.

· Refer the Owner Engagement Committee to discuss planning a get-together with other Co-ops in the region.
· Willow will make language corrections before the election packet becomes available to the public.

· Follow up with Todd Wallace about scheduling a consultant to lead the Fall Retreat.

· Colette to get David Jessica’s contact information.
· Willow to reserve Great Room for candidate forum.
· Willow will provide the Growth Roadway article to the Board.
· Willow and Melinda will send their notes on the growth proposal to the Policy and Bylaw committee.
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