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Moscow Food Coop Board of Directors Meeting 

Minutes November 13, 2007


Moscow Food Coop Board of Directors Meeting 

November 13, 2007

Attendance

Bill Beck, Kathleen Ryan, Chris Caudill, Donal Wilkinson, Kenna Eaton (GM), Joe Thompson, Gary MacFarlane, Kim Vincent

Recorder:  Chris Caudill

Guests: Nancy Casey, Selena Lloyd, Leah Cristaldi, Lynsie Clat, Jamie Stolp, Leigh Robarttes, Mike Bowersox, Christie Stordahl, Charlie Harris, Aaron Ament, Lida Saskovz

6:10 
Member Feedback: Employees and members came to share their concerns about 
manager-employee relations.  Nancy expressed concern over the general managers 
treatment of the employee, Selena expressed concern over outside influences driving co-
op management decisions, Leah expressed concern over freedom of expression inside the 
co-op, Jamie wanted to know what was expected of employees, Mike expressed his 
concern over the infringement on the free speech rights of the employee, Aaron expressed 
concern over outside influences driving co-op management decisions, and Lida was 
concerned that the board meeting was not announced in the community bulletin section 
of the newsletter

6:40 Called to order – 

6:45 
Chris moved and Joe seconded for the board to go into executive session.  The board 
voted yes unanimously.  Mark Mumford and Kenna Eaton admitted.

8:50
Board out of executive session.  

Minutes for October 9, 2007 were approved with Kim, Bill, Joe, Kathleen, and Donal voting yes.   Chris and Gary abstained.

Action Item Agenda

Policy B7:
   
Discussion of policy.  POLICY B7: MEMBER RELATIONS

MFC will design and maintain programs that foster member loyalty. MFC will develop and strengthen its relations with the members at large in order to celebrate and communicate our rich history, recognizing the linkages of this history to keep alive traditions and determine new paths to improve member relations. Current practices are listed but the lists are not meant to be all-inclusive and some of the programs are not expected to be always available.

Building Community: MFC maintains a friendly, welcoming neighborhood through various venues such as: art displays, Tuesdays night music, Business Partner Program, Growers market, 2% Tuesdays, Dinners with Directors, Taste Fair and Community dinners.

Education: MFC will provide Informational brochures, opportunities to understand local produce and other products found through the growers market, education events, and the Taste Fair

Communication: MFC will inform the membership about issues relevant to this organization and common concerns or interests of our members. Venues of communication include: The Community News, a monthly publication of the MFC, the Annual Membership meeting, surveys, the Website, Dinner with Directors, the Community bulletin board outside, and the inside bulletin board.

Direct Member Benefits: MFC member’s sales coupons, Board vote, Member Appreciation Days

Communication with Members: The GM will inform members of changes in member benefits.

I interpret these policies to mean that the staff AND BOARD will actively work towards promoting the benefits of membership to both current and non-members, and that we will work together to develop programs throughout the year that bring additional benefits to our members. In addition to that we are charged with developing avenues of communication with our stakeholders to enhance the experience of owning the Co-op.

Report:

Recent communications from members told us that our traditional methods of communicating with members had become more one way after our move two years ago. The pathways became more us telling them our story versus a truer dialog. 

In 2007 we began the process of developing a Strategic Plan for our business. We began by creating a small working group and inviting 2 members to join that group expressly to ensure that we could improve the communication process. First we held an open house for members allowing them to tell us what should not change about the Co-op as well as telling us what would be different in 10 years. Building on that base we invited members to contribute their ideas by writing emails, attending “coffee” tables at the deli and by writing visions on slips of paper. As the strategic planning process continues our expectation is that the vision we see will go back to the members and we will again utilize those pathways to garner their feedback and to strengthen their investment in our collective future. Most of our members do not want to be actively involved with their Co-op, so by offering these different ways we were able to capture a greater amount of feedback. Through this process we heard from approximately 100 members including board, staff and volunteers as well as members at large. 

This year we also realized, through the voice of members, that some of our pathways of communication needed improvement. To this end we have recently revamped the web site to include the ability for staff and approved volunteers to change information as needed. This way staff can update the deli specials or announce upcoming events as they arise. We are also adding the ability to make special orders online; to “vote” on small questions [this month we’re asking how many use their tote bags when shopping] a more dynamic events calendar and a complete list of contact information. Later will we add more active forms of communicating such as blogs or conversation groups.

Although there are many ways to communicate with members we are always looking for ways to improve. The idea of a “roadmap” for members to better communicate with both the co-op staff and Board is a good one and we will be working on that and other ideas in 2008. In addition I plan to hire a “member relations” staff person in 2008. 
We are continually reviewing and revising our community events to ensure they stay fresh and vibrant. Many programs are thriving and continue to work for the members and the store such as: 

Art Displays: This year we have had a different artist displayed in the deli seating area every month of the year with an opening night celebration honoring the artist, a promotion on our marquee and an article in our newsletter.

Growers Market currently in its 5th year we’ve reached full capacity [9 places] and have a waiting list of interested vendors. The goal of the growers market is to offer our local growers a second weekly opportunity to sell directly to consumers and to offer our shoppers an event that allows them to meet the growers while enjoying the festive atmosphere of the BBQ and live music. Held on Tuesday nights from May to October, Tuesdays are the second busiest day of the week due entirely to the growers market. In 2007 we brought in $530 in fees from growers offset by a volunteers discount for the co-coordinator and newsletter expenses. 

Business Partner Program: Currently we have 38 active participants. According to respondents in our 2007 survey this benefit is used by 30.5% of our members however 69.5% report not using this benefit citing reasons such as “Forgot, didn’t know, don’t patronize these businesses, haven’t taken advantage of it yet”. 

This benefit is currently undergoing review thru the Membership Committee. Our plan is to improve the quality standards of admittance into the program and then to re-package and re-promote this benefit. 

2% Tuesdays: This program is currently on hiatus until co-op finances allow it to restart

Dinner with Directors: Scheduled and organized by the BOD this program is currently under discussion for re-implementation in 2008.

Taste fair: This popular opportunity for consumers to taste unfamiliar foods and visit with local vendors is also under revision for 2008. In 2007 we had 15 sampling stations set up throughout the store. Our plan this year is to spread the vendors out over 3 Saturdays and create a more authentic experience for our members, as well as our vendors, by decreasing the congestion and increasing the exposure of shoppers and vendors to each other.

Community Dinners: Held monthly, this family style dinner offers 16 community members an opportunity to eat and learn about local foods. Our chefs feature different locally grown and seasonal foods and talk at each dinner about the foods and the growers.  Our wine buyer offers samples and education of compatible wines.

Brochures: We offer 12 different educational brochures published by the NCGA. Brochures contain information about foods that we carry in the store as well as issues that members may be interested in such as organically grown food. We usually give away approximately 200 copies of the different titles annually. Our new  “welcome brochure” available this month at the check out stand aims to better inform new members as to the benefits of membership as well as to demystify some of the Co-ops less well known assets such as how to shop our bulk department.

Web site: our web site not only archives our informational newsletter articles but contains links to many different local and related web sites. Our handouts on how to cooks basic bulk items are also available on the web. 

Farm day: started in 2007 Farm Day presents members another opportunity to meet and talk directly to the growers. This year we brought Shepherds Grain growers to the Co-op to be available for direct discussion as well as education.

Upcoming educational opportunities include the Earth Tub series of workshops and tours to educate members about the benefits of composting. 

Cooking classes: another opportunity for members to learn about foods that the co-op sells. Classes this fall included Ethnic foods as well as Gluten Free cooking. Attendance was from 9-15 people depending on the topic. Consumer’s reviews were positive and attendees were pleased both with quality of information as well as the total experience. This program currently breaks even.

Community News the monthly publication of the Co-op aims both to educate and to communicate with member about current events within the co-op and in our greater community. Department managers are required to write monthly articles, as does the BOD. Priority is given to articles that directly communicate news of the Co-op followed by those related to the greater community. The newsletter prints 2,500 copies every month handed out primarily at the Co-op. 600 are distributed in Pullman, Lewiston, Clarkston and a variety of outlets in Moscow. The newsletter is put together and distributed by a core of approximately 20 volunteers at an average monthly cost of $672 [not including discounts]. The newsletter also carries an insert of monthly sales for shoppers. We are exploring the possibly of an e-version for our members.

Annual Member Meeting: traditionally the member meeting informs members of achievements during the previous year and plans for the upcoming year. A more detailed version, including a synopsis of our financials is printed in the April issue of the Community News. Given the poor turnout during previous years currently the AMM has become more of a celebration than an informational event.

Survey: the survey conducted by a UI class earlier this year is a useful source of information concerning members shopping habit and preferences.

Bulletin Board: The Bulletin board outside is viewed as community resource and as such we allow postings of a wide variety of events and announcements. A volunteer is responsible for clearing and reorganizing this well used board semi-monthly. The internal bulletin board focuses on Co-op resources. It is used to communicate the Board events [minutes], open staff positions within the Co-op, volunteer positions available and other programs such as cooking classes, food banks and bus routes.

DIRECT MEMBER BENEFITS:

When asked during the spring 2007 survey respondents rated their reasons for becoming a member with direct member benefits rated as “moderately important”. We have over 4500 current and active members, of which 500 are fully invested. 

Primary member benefits are as follows:

Sales: Monthly sales of 200-300 items for members only. 

Coupons: mailed out quarterly to members only, our coupons, created in co-operation with the other Co-ops of the NCGA, are appreciated by our members with a tight budget. In the first three quarters of 2007 we took in $4,242 in coupons of which approximately 90% came from our own coupon books.

Discounts: members take a 10% discount at the register when special ordering in bulk, this amounts to an average loss of $1,450 per month. Members are allowed to stack discounts and are encouraged to stock up when items are on deep discount already.

Volunteering: an average of 100 members volunteer at any given time. Monthly average discounts equal $5,380 at the register.

Vote: Approximately 200 members vote annually for their board of directors. In the 2007 survey voting was cited as important to 15% of respondents.

Member Appreciation Day: members receive sliding discounts at the register

5% for purchases up to $25, 75 on purchases up to $75 and 10% discount on totals above that amount. During the last MADay, July 19th we gave members almost $4,000 in discounts.

Action:
Kathleen moved and Kim seconded to accept Kenna’s report on policy B7.  Kim, 


Joe, Kathleen, Bill and Donal voted yes.  Chris and Gary abstained.

POLICY B9: GENERAL MANAGER STIPEND POLICY

The General Manager shall secure the Boards approval before accepting a seat on any standing committees or boards that specifically relate to cooperatives, the natural food industry or the Moscow Food Co-op neighborhood and shall provide full disclosure to the finance committee and the board of any stipends received and to be received while serving on such boards or committees.

Any stipend received for committee or board work done as part of the General Manager duties at the Moscow Food Co-op shall belong to and be paid directly to the Moscow Food Co-op. Any stipend received for work done outside of the General Managers duties to the Co-op shall belong to and be paid directly to the General Manager. The General Manager shall be responsible for managing his/her time and deciding when it is appropriate to use vacation time spent fulfilling duties of external boards and committees.

Report: Currently I am serving on the steering committee for the Western Corridor of the NCGA. There is no stipend for this position. Currently I am serving on the steering committee for the Provender Alliance. There is no stipend for this position either.

Therefore I report compliance.

Action:
Kathleen moved and Kim seconded to accept Kenna’s report on policy B9.  Kim, 


Kathleen, Bill, Joe, Donal, and Chris voted yes.  Gary abstained.  

GM Financials:


Kenna updated.  Sales continue their strong upward trend and as a result payroll became a lower percentage, however in October we began our program of increasing all hourly staff wages to bring us into compliance with Federal standards.  September was a very good month financially and we reached our goal of having enough profit to offset depreciation [$115k].  Equipment: We added another computer this month for the meat dept. Finally after 2 years they have an office and a work station. Staffing: In October we began the program to raise wages designed to go beyond the federal minimums by 2009 and to ensure no one on our staff feels the effects of salary compression. Outreach: “Tasteful Thursdays” continue to be a success. Look for our in-store Thanksgiving promotions again this year. We will be actively involved with the “Buy Local” 
promotional events on November and December as well.

Action:
Joe moved and Kim seconded to accept Kenna’s reports. Kim, Kathleen, Bill, Joe 


and Donal voted yes.  Chris and Gary abstained.

Kenna reported on Cooperative board leadership development.

9:15
Board went back into executive session.

Next Board mtg:
December 11th at 6pm

10:02 meeting adjourned

BOD President:                                                                        Date:

