Moscow Food Co-op Board of Directors Meeting
11 November 2008, Fiske Room, 1912 Center

Present: Kim Vincent, Gary Macfarlane, Joe Thompson, Bill Beck, Chris Caudill (recording), Steve Kobs (for Kenna Eaton).
Absent: Kenna Eaton, Donal Wilkinson, Carol Spurling (recorder), Pat Vaughn (for Kathleen Ryan).

Guests:  Joe Wagenbrenner, Hunt Paddison (Bakery Manager), Sam Abrams and Shane Commons (UI ICB business team).   

6:07 Called to order.

No Public Comments

October Minutes:  no changes or comments. MOTION to ACCEPT October minutes, SECONDED, PASSED.

Action Items Review

Items reviewed and updated on list.

New Agenda Item (added at invitation of board president): Sam Abrams and Shane Commons ICB review:  6 people on a team analyzed MFC as business to identify strengths and weakness and develop recommendations:

•Taste fair


•Wellness classes/cooking classes, especially for students, weight watchers; hit student rec center.


•Improve ‘culture of co-op’ by having a student run art and culture blog on website


•Producer displays highlighting individual growers, rotating growers monthly


•Suggested use of Vandal Solutions marketing services for service evaluations and training


•Student internships for training of students and to gain new perspectives from students and research effort from students.  Not many opportunities for internships locally


•Delivery service by bike; online ordering 


•Farmer’s Market presence, not to sell food but to push information and recruit new members
BOD members suggested Sam Abrams join membership subcommittee.

GM Financials

MOTION to ACCEPT GM Financial Reports except reporting of Annual Membership meeting. SECONDED, PASSED.

Policy Reports

Policy B9 Report: MOTION to ACCEPT B9 report, SECONDED, PASSED.

Policy B7 Report: MOTION to request Kenna revise the B7 report to include how negative interactions with members were addressed over the previous year and what action plans were enacted or developed to improve member relations. SECONDED, PASSED.

Action item, Kenna: request methods of quantifying negative interactions for reporting.  Request report from Kenna at Jan BOD meeting.

Action item, BPD: Discuss revisions of B7 by BPD that incorporate methods/recommendations by Kenna.

Policy B8: MOTION to modify B8 sentence that reads “This policy shall be monitored by internal report annually and quarterly for updates.” to read “This policy shall be monitored by internal report annually and quarterly for updates as well as monthly financial reports.” SECONDED, PASSED.
Policy C1: MOTION to modify C1 sentence that reads “This policy shall be monitored by internal report annually and quarterly for updates.” to read “This policy shall be monitored by direct inspection annually by the BOD.” SECONDED, PASSED.

Policy D7:  MOTION to modify D7 sentence that reads “This policy shall be monitored annually by direct inspection” to read “This policy shall be monitored annually by internal report.”  SECONDED, PASSED.

Action item for BPD:  Examine D7 to see if it fits better under one of the other letters than D, return recommendation for January meeting. 

Action item for Kenna:  Recommend reporting date for D7 (currently April).
Action item for BPD:  BPD will return revised calendar for reporting at December meeting.
Action item for Kim: Send updated contact list to BOD.
Action item for Kim: Admonish BOD members to attend meetings or at least notify in case of absence.
8 pm MOTION to adjourn and go into executive session, SECONDED, PASSED.

_____________________________________   _______________________________________

Signed






Date
