Board Monitoring Report-Policy C1: Governing Style - November 2022
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c1a

: Comments (optional):

1 response

‘Things were working fine before but theyve been better since we hired Erin
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C1.1b: Maintain a shared agreement on and commitment to Board excellence.

8 responses

@ In compliance
@ Out of compliance
® Abstain
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C1.1b: Comments (optional):

2responses

There is inconsistent commitment from month to month and from member to member.

We seem to have a wide range of opinions on what this looks like and haven' taken the time to build a shared
understanding or agreement. Good retreat topic
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C1.2. Ensure effective systems of delegating authority to professional management,
holding the use of that power accountable, and clearly distinguishing between Board
and management responsibilities. (Accountable Empowerment) With this sub-policy,
is the Board:

8Bresponses

@ In compliance
@ Out of compliance
® Abstain
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€1.2. Comments (optional):

2responses

We have not successfully balanced delegation and accountabiliy.

We kept ourselves in compliance with this by rescinding motions we realized were problematic back in April
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C1.2a. Observe the ten principles of the Policy Governance model as a tool to help
fulfill this commitment.

8 responses

@ In compliance
@ Out of compliance
® Abstain
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C1.3. Govern with an emphasis on strategic leadership. Strategic leadership shall be
defined as using insight and foresight to set direction and facilitate movement in that
direction. (Strategic Leadership) With this sub-policy, is the Board:

8 responses

@ In compliance
@ Out of compliance
® Abstain
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C1.3. Comments (optional

2responses

The community needs assessment survey is the most meaningful thing we've done in this vein in a while.
wouldn't say we're governing with an "emphasis® on this; in an ideal world, the Board would be discussing 1-2
items in this vein every meeting. Plus thatd probably be more fun

1 donit see that we set direction for the Coop.
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C1.4. Govern with an emphasis on maintaining relationships with the Cooperative's
owners and promoting and supporting owner participation at all levels of the
Cooperative’s democracy. (Democracy) With this sub-policy, is the Board:

8Bresponses
@ In compliance

@ Out of compliance
® Abstain

Out of compliance
337.5%)
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C1.4. Comments (optional):

1 response

‘The Board does a good job of supporting Owner participation in Board elections, but we have struggled to
prioritize supporting Owner participation in the Board strategic process and to maintain a relationship with
the Owners more generally. The Board-Owner Communication Plan has all the tools for us to step up our
‘game here, but it will require all of us to chip in.
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C1.5. Act in accordance with the Cooperative's bylaws. With this sub-policy, is the

Board:

8Bresponses

In compiiance
6(75%)

@ In compliance
@ Out of Compliance.
® Abstain
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C1.6. Comply with all relevant laws and regulations. With this sub-policy, is the Board:

8Bresponses

@ In compliance
@ Out of Compliance
® Abstain





image14.png
C1.6. Comments (optional):

1 response

To the best of my knowledge, we are in compliance. Counting on anyone who knows anything to the contrary
1o speak up.
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C1: To fulfill our governance commitment, the Board will govern in a manner consistent with the
Four Pillars of Cooperative Governance (Teaming, Accountable Empowerment, Strategic
Leadership, and Democracy). (Compliance with the sub-policies will demonstrate compliance with
the top-level policy). Comments (Optional):

1 response

On three of four pillars of cooperative governance, our Board is struggling. Engagement is incredibly low and
the team isn't on the same page. Strategic leadership and owner relations are neglected. We have made alot
of progress getting into compliance with the nuts and bolts work of Policy C2 "The Board's Job', and we
should pat ourselves on the back for that, but on this axis, we have a lot of work to do. No sugarcoating it, but
we can do it!
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C1.1. Prioritize taking whatever steps are needed to work together effectively.
(Teaming) With this sub-policy, is the Board:

8 responses

@ In compliance
Out of compliance
® Abstain
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C1.1. Comments (optional):

2responses

Its not clear what those steps should be.

At our Spring retreat - an opportunity to address this at length - we barely even had quorum. Our attendance
rates have been spotty in general lately. Email responsiveness among many members of the team has been
slow when the stated expectation s to check email daily-we can forget about getting a unanimous vote over
email to conduct business agilely in between meetings. This deserves more attention than we've given it
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c1.1

8Bresponses

Use Robert's Rules of Order to structure its meetings, as appropriate.

@ In compliance
Out of compliance
® Abstain





