Board Development Committee Meeting Notes
10.12.2021
Present: Alice (President), Cheyne (Vice President), Julia (Secretary), Mark (Treasurer), Melinda (GM), Chloe (Outgoing Board Admin), Annabelle (Incoming Board Admin)
Absent: None

Notes Review:
The committee reviewed the September Board Development Committee meeting notes. The committee decided to finish editing the notes over email. 

Board Meeting Minutes Review:
The committee reviewed minutes from the last Board meeting and provided edits. The Board consulted with Thane on being an effective Board within policy governance.

The committee discussed how to most efficiently utilize time discussing policy changes during Board meetings.

The committee decided to finish editing the minutes over email.

Thane joined the meeting during this discussion.

Winter Retreat:

The committee discussed potential topics for future Owner Forums that would be planned by the Board-Owner Communication Committee, including expansion of services, DEI, everyday feminism, IDI (Intercultural Development Inventory), supporting local and regional producers, local economics and climate change mitigation. 

Thane discussed a colleague’s tool developed in conjunction with the store’s GM in order to prioritize how the Board spends its time. The committee also discussed creating a Board work plan, refining governance processes, and disruptive change as topics for a retreat.

Next Board of Directors Meeting:
The committee discussed the agenda for the November 2021 Board meeting agenda. Annabelle will make the updates discussed. 

The committee decided that the Board will meet in-person with masks on at the 1912 Center in the Fiske Room. Dinner will not be provided, and a ZOOM option will be available.

The committee had a brief discussion about editing the board monitoring survey to make comments on each subpolicy a required response in order to obtain more qualitative feedback. No changes to the current survey process were made.

Julia left the meeting during this discussion.

Meeting Review: 
The committee felt it was a good meeting.

Next Meeting:
The committee will hold the meeting time for Tuesday November 9th at 6 p.m. via Zoom.

BDC Action Items: October 2021

Outstanding: 
· (January BDC Meeting) Cheyne will reformat the proposed schedule (abbreviated explanations and reasoning, etc.) to be included in the Board Resource Handbook. 
· (October 2020 Committee Meeting) In progress:  Policy & Bylaw will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. The Executive Committee (now known as BDC) has reassigned this action item to EC (BDC) following the committee meeting.

Removed: 
· Tentative/Action: Julia will pen an initial draft and create a shared Google Doc to enable the committee to edit it together.

