Nominations & Elections Committee notes
10.18.2021
Present: Julia (Chair), Dulce, Erin (PO), Chloe
Not present: Rob, Annabelle (Board Admin)
_________________________________________________________________________

Review meeting notes: 
The committee did not discuss the September committee meeting notes. 

Discussion:

The committee discussed the 2021 election marketing overview provided by Chloe and provided feedback.

The committee discussed individuals to reach out to in efforts to recruit volunteers. 

Action: Julia will reach out to Alice, Ken, and Mark to confirm who is running for another Board term.

The committee discussed hosting informal info sessions prior to Candidate Orientation, (which applicants are invited to only after the candidate slate has been approved by the Board). This could be a virtual Q&A session, or current Directors hosting a table at the Co-op (for an established period of time over the holidays) and available to answer questions. 

The committee discussed pairing an informal Q&A session with a low-key beer or wine tasting, (with the suggested time frame of 4 - 6 p.m. on Thursday, December 2) in addition to a structured 45-minute ZOOM meeting that shares more information about the application process and commitment on Wed., December 1. 

Action: Chloe/Marketing will provide the following marketing materials for support: 1) list to collect email addresses of interested applicants; 2) quarter sheet flyer; 3) a few printed copies of the application. 

 Action: Chloe will send calendar invitations and will prep the marketing package for the two established sessions. 

Action: Dulce or Chloe will report out on the progress/updates of the Q&A sessions at the November Board Meeting in Julia’s absence.

Chloe shared there has not yet been interest in the open PO position within the committee. Chloe shared that she has sent out the call for volunteers via two newsletters and will continue outreach. 

Confirm time and date of next meeting:  
The committee will meet again November 15, 2021 from 5:30 - 6:30 p.m.

Action Items: 
Done: 
· Chloe offered to send marketing materials for the committee to review at their next meet
· Chloe will reach out and see if other volunteers would like to be a part of the committee.


Outstanding: 
· Chloe will send the committee participation reports from SimplyVoting. 
·  Julia will talk to Mark about new candidate orientation.

