Board Monitoring Report-Policy C1:
Governing Style

Visit https://moscowfood.coop/coop-policies to review this policy.

C1.1. Govern in a manner consistent with Policy Governance.

8 responses

@ In compliance
@ Out of compliance
@ Abstain

C1.1. Comments (optional):

2 responses

We have room to grow and are continuously improving but I'd say we are "consistent” with the model

Right now this is a bit of a moving target, but we are governing by our policies, not by direct control or order
from the board. In other words, the board is not making operational decisions, but we do need to get better at
discussing big picture issues without putting undo burden on the Co-op management.

8 out of 10 participants have taken this survey.
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C1.2. Govern in a manner consistent with the Cooperative Principles.

8 responses

@ In compliance
@ Out of compliance
@ Abstain

C1.2. Comments (optional):

0 responses

No responses yet for this question.
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C1.3. Abide by the Director's Code of Conduct.

8 responses

@ n compliance
@ Out of compliance
@ Abstain

C1.3. Comments (optional):

0 responses

No responses yet for this question.
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C1.4. Conduct board meetings in a manner consistent with Robert’s Rules of Order.

8 responses

@ In compliance
@ Out of compliance
@ Abstain

C1.4. Comments (optional):

3 responses

We don't necessarily follow this - Melinda

As written, | have to say we were out of compliance with this subpolicy, but we are in compliance with the
subpolicy that replaced this one in the new C1 we adopted in October

We are not perfect about this, but we have done as well as can reasonably be expected over zoom.

Board Policy Monitoring — November 2021  Policy Cl: Governing Style



C1.5. Actin accordance with the Moscow Food Co-op bylaws.

8 responses

® In compliance
® Out of Compliance
@ Abstain

C1.5. Comments (optional):

0 responses

No responses yet for this question.
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C1.6. Comply with all relevant laws and regulations.

8 responses

@ In compliance
@® Out of Compliance
@ Abstain

C1.6. Comments (optional):

2 responses

| believe this to be the case but | cannot be positive.

| am not aware of any laws or regulations we are out of compliance with
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