Request for Proposal / Criteria for Proposal



Moscow Food Coop
General Manager Request for Proposal (RFP)

Goal: To help inspire and motivate the General Manager to achieve goals not yet achieved; to provide a fair and competitive salary to retain the General Manager

Expectations & Limitations
1. The plan should run from __/__/22 to __/__/24
2. The plan should comply with a reasonable interpretation of all relevant policies
3. The plan should be affordable for the co-op
4. The plan should be in scale to the compensation plans of the other managers
employed by the Coop
5. The plan should include the General Manager’s vision, along with benchmarks to achieve that vision. These could be associated with additional bonuses upon achievement if desired 
6. The plan should be easily and objectively measurable/calculable
7. The plan should consider the complete compensation package (base, contingent,
benefits, deferred compensation, etc.)
8. The plan should be in line with industry and local standards
