Board Action Items – 11.2.2021

Board-Owner Communication Committee (internal action items kept separately)
1. The Board-Owner Communication Committee will plan a forum in January. 
2. The Board-Owner Communication Committee will draft elevator speeches for the frequently asked questions in the Board-Owner Communication Plan.
3. The Board-Owner Communication Committee will finalize the mechanics of making GM and Board monitoring reports available to owners after meetings.

Nominations and Elections (internal action items kept separately)

Policy & Bylaw (internal action items kept separately) 
1. Policy & Bylaw will review Policy D2 for clarification of the top-level policy with assistance from Board consultant Thane Joyal.
2. Policy & Bylaw will review and revise Policy C7 to add a top-level policy and review subpolicy C7.1. 
3. Policy & Bylaw will work with Thane Joyal on comprehensive review of Policy C10.

Board Development Committee (internal action items kept separately)
1. The Board Development Committee will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online.
2. The Board Development Committee will research how GM compensation is monitored in other food co-ops. 

General  
1. Melinda will ask all department managers to follow up on the “Margins for Retail” training and create a troubleshooting guide, including specific steps they will take to improve their department’s margin.
2. Melinda will send the Capital Budget to the board when it is ready.
3. Melinda will return a compensation proposal that meets the criteria in the RFP (request for proposal) from the March 2021 Board meeting.
4. Melinda will provide a plan to the Board regarding how the kitchen/deli/prepared food section is going to work to reduce overtime costs in September.
5. Melinda will share the approximate percentage of conventional items available from the warehouses of both UNFI and KeHe.
6. Annabelle will follow up with Julia and Ken to confirm the discussed meeting time.
7. The Board will discuss Julia’s presentation on meeting efficiency at the November Board meeting. Feedback can be provided in advance via email.


DONE
[bookmark: _heading=h.gjdgxs]✓ Melinda will follow up with Cheyne about committee charters and where they are accessible.
✓ Rob will conduct a survey to solicit feedback from the Board by the end of October. 
✓ Chloe will update the date of packet release within the document.
✓ Rob will conduct a survey to solicit feedback from the Board by the end of October. 
X The Board Development (F.K.A. Executive) Committee will draft a statement regarding the Board’s commitment to workplace excellence. (removed)
X The Board-Owner Communication Committee will plan a forum in January. (removed)

Parking Lot: 
· Policy & Bylaw will write the Board’s mission statement.
· Conversation about staff interest in training and purchasing using discount.
