Moscow Food Co-op Board of Directors Monthly Meeting

November 9th, 2010

6:00 pm

Present: Bill Beck, Donal Wilkinson, Jamie Bentley, Andrika Kuhle, Kimberly Vincent, Sheryl Hagen-Zakarison, Mark Mumford, Kenna Eaton (GM), Brennus Moody ( Meat Dept. Manager), Kay Keskinen (Facilitator), Christine Locker (Admin. Assist.)

Guests: Jeanette Hamilton (from Main St. Market in Spokane)

Items Discussed:

Member Forum:

· At 6:05, no members were present to speak.

Consent Agenda:

· Minutes: Second bullet on third page – conflict of interest; third page – important that candidates address the specific question that is being asked on their candidate forms

· Motion to accept the minutes as amended; seconded; passed (6-0 with 1 abstention)

· GM Compliance Reports: None, as none were due this month.

· Financials & Operations: Motion to accept; seconded; passed (7-0)

Action Items & Action Items:

· All action items that could be completed at this time have been completed.

· Bylaw & Policy will review B7 ASAP.

Confirm Agenda:

· Resolution regarding the new Co-op bank account added to the beginning of the business agenda.

Business Agenda:

Bank Account:

· Bank account averages around $400,000 but is only insured up to $250,000

· Think it would be prudent to open a second account at Latah Federal Credit Union

· Selected this particular bank because it's a co-op and is a solid business

· Moving $226,000 to new account; would act sort of like a savings account to make funds certain that all funds are FDIC insured

· Keeps the money from being tied up; can discuss later about possibly investing it

· Motion to accept resolution; seconded; passed (7-0)

Final Retreat Arrangements:

· Meet at the Co-op at 7:00 am

· Discussion about who will drive and the menu for the weekend.

Co-op Annex Lease Proposal:

· Beginning to run short on office space and are needing to rearrange how things are done internally; three staff people have nowhere to work, and we need a better need meeting room

· Have been using Farmers' Insurance meeting room; heard about available rental space from Mr. Kimberling

· Proposed space is behind Heavenly Spa, close to the Co-op; rented for $575 per month; pay for utilities and internet; 12-month lease starting January 1, 2011

· Large enough to hold Board meetings, staff training, etc.

· There is enough money and expense has been budgeted in, pending BOD approval, for 2011

· Would be Sequoia, Carol, and possibly Jessica moving over; would also provide meeting space and lockable storage for IT backup

· Joseph's office will become meat and wellness; wellness office will become Theresa's office for privacy reasons; finance office will be walled off for Joseph

· Motion to approve Kenna's Co-op annex lease proposal and authorize her to lease this property; seconded; passed (7-0)

Policy D9 Revision:

· Amended policy was drafted at a joint committee meeting with Bylaw and Policy and Elections.

· Cleaner policy and substance is not terribly different; clarified that we have one committee to do both elections and nominations

· Took out “slate” and replaced it with “list”

· Added a section on campaigning and electioneering; committee is in charge of the actual rules

· How long does the Co-op need to hold onto the ballots?

· Interpretation is that once there's an election result and the new BOD is seated, then ballots can be destroyed

· Is there a statute of limitations?

· ACTION: Bill will speak with Mr. Geidl, and the committee may make future recommendations based upon his advice.

· D9 passed (7-0)

Board went into executive session at 7:00 pm

Minutes recorded by Christine Locker

Signature of the Board President
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