Executive Committee meeting with Todd Wallace 
9.23.2019
Present: Melinda Schab (GM), Dave Sutherland, Cheyne Mayer, Carol McFarland, Laurene Sorensen, Willow Venzke (Admin) 
Absent: -
___________________________________________________________________________
The committee had a call with Todd Wallace. 
GM Compensation
· Laurene is willing to collect data on GM compensation. She will reach out to GMs and Board Presidents by sending an email to both. 
· Some people might think it’s strange to request salary information, and some may not give it out publicly. 
· Laurene could also reach out to Dawn Sheridan at NCG. 
· Laurene will contact the following co-ops/stores: Skagit Valley, Bozeman, Bellingham, Olympia, Missoula’s Good Food Store, First Alt in Corvallis, Davis, North Coast (Eureka and Arcata), Asheville - French Broad, Fiddleheads, Brattleboro, Newport Market in Bend, Pilgrim’s in Coeur d’Alene. 
· More co-ops or stores could be added at a later date.
· Action: Laurene will make all inquiries by Halloween.
· Action: Willow will add a discussion on GM compensation to the November Board meeting. 
· Action: Carol will create a spreadsheet that includes number of facilities, number of members, annual sales, and cost of living. 
· When research is complete, the Board will write up the process for future Board members so that it is a transparent process. 
· This request might open dialogue with the other co-ops; they can ask us for info too. 
· The process:
1. Determining sample and data points.
2. Collection of information
3. Organization of information into spreadsheet
4. Analysis
5. Proposed compensation
6. Board decision
7. Documenting and debriefing the process
· If we need more information, we could look at: 
· The list of co-ops from Cometrics- they have a GM compensation survey. 
· NCG’s list of NCG member co-ops. 
· Northwestern cooperative association: food and non-food co-ops.
· The university in Canada that offers a masters in cooperative business management: Saint Mary’s. 

Board Continuing Education 
· [bookmark: _GoBack]The Board is meeting with Todd at the Ace Hotel on Sunday morning after the Co-op Café. They will decide what they want to talk about with him when they go out to dinner after the Co-op Café. 
· Looking ahead to November and January: We could link to events that are going on at the time—first GM compensation, then elections. 
· There has been interest in bringing someone in to discuss financials. We could have at least two sessions on financials: one overview, and one diving in deeper, and Board candidates could be invited as well. 
· Isabel offered to lead a communication discussion/activity with the Board.
· We could figure out when to do continuing ed, then plug in what to do. 
· The goal of continuing ed could be linked with high priorities. We could make financial education the theme for the rest of the Board year. 
· In 2020, CBLD will have an online financial training for boards. 
· There will be multiple sessions and homework. 
· They will bring in people from a lot of different co-ops. 
· There is no timeframe for completion yet. 
· The Board will make plan their plan independent of CBLD, then make adjustments as necessary.
· Working on it with Todd: 
· Brittany Baird, interim GM
· Leslie Watson, on CBLD team with Todd. 
· Ideas for the November work session on financials: Erin Ranasat with Pressnall Gage or Cade Conan with Hayden Ross. 

Next meeting
The committee will have their call with Todd on Monday, October 28 at 5:30 p.m. They will discuss GM evaluation.
