Columinate

It's Time to Enroll in CBLD 2020!

Welcome to Columinate's redesigned CBLD for 2020! We are excited this year to offer all-new
program and pricing options to access our award-winning program of ongoing board support.

See the table below to find the right CBLD program for your organization in 2020, and enroll today!

o »  Full-day board retreat
Organizations h It
with less than 12 hours consulting
CBLD Basic e Enrollment in Virtual 101 $5,000

$3.5 million in . .
35 Discounted enrollment in
annual revenue .

in-person 101

*  Full-day board retreat
* 15 hours consulting

*  Enrollment in Virtual 101 $7.450
*  Enrollment in in-person 101 -
FEarly Bird:
CBLD Anyone *  Group enrollment in one Financial a;g) og
Training for Dm'ectors series ifenrolled by
»  Group enrollment in one topical 10/15/19
webinar
Eligibility for hosted 101
»  Full-day board retreat
*  Choose either: Unlimited
consulting hours with primary
consultant OR a Second full-day
board retreat
*  Enrollment in Virtual 101
CERR it Anyone »  Enrollment in in-person 101 $8,950
*  Enrollment in any Financial
Training for Directors series
*  Enrollment in unlimited topical
webinars
Eligibility for hosted 101
Thane Joyal

(315) 380-4522 | cbld_enrollment@columinate.coop |



Columinate

Workshop

CBL 101 in person

Full day, in-person training and
co-op networking for new
directors. See event calendar for
dates & locations

New! Virtual CBL 101
Half-day, online version of our
premier training for new
directors. Offered November
2020

New! Hosted CBL 101

You choose the date and arrange
venue, local publicity, and day-
of-event logistical support. We
provide facilitation and printed
malerials, and support catering
coss.

New! Virtual Workshops:

*  Financial Training for
Directors (four-part
series, offered quarterly)

»  Topical Webinars (each
offered quarterly):
Policy Governance Deep
Dive, Strategic Process
Jor Top Leadership
Teams, & Being a Great
Employer

»  Seeevent calendar for
dates

Thane Joyal

2020 Workshop Details:
Who Can Access

CBLD &
CBLD Complete

CBLD Basic
CBLD
CBLD Complete

CBLD &
CBLD Complete
(by arrangement with CBLD
Program Manager)

CBLD:
1 Financial Training series
and I topical webinar

CBLD Complete:
Unlimited Financial Training
series and topical webinars

(315) 380-4522 | cbld_enrollment@columinate.coop |

Cost outside program

$275 first person, $150 each
additional

CBLD Basic:
$100 per person

$500 per site

No cost for attendees and
guests of host organization.
$275 first person, $150 each

additional for others.

Financial Training series:
$2,000 per site

Topical webinars:
$500 per site



Columinate

EVENT CALENDAR (final dates still pending as of 9/3/19):

CBL 101:
Asheville, NC: 1/11/20
Keene, NH: 1/11/20

Twin Cities, MN  1/11/20
Portland, OR 3/7/20
Twin Cities 9/xx/20
Sacramento, CA 9/xx/20

Virtual (1/2-day): 11/xx/20

Co-op Cafes:

Sacramento, CA: 2/29/20
Raleigh, NC: 3/7/20
Albuquerque, NM: 3/xx/20
Twin Cities, MN: 3/xx/20
Portland, OR:  10/xX/20
Madison, WI:  10/xX/20
New England:  10/xx/20
Philadelphia, PA 10/xx/20

Thane Joyal

Webinars

Finance Training for Directors

(Four 75 min. sessions per series; each series offered quarterly)
Qr: 4 Mondays in Feb; 2/3, 2/10, 2/17 & 2/24

Q2: 4 Tuesdays in May: 5/5, 5/12, 5/19, 5/26

Q3: 4 Wednesdays in August: 8/5, 8/12, 8/19, 8/26

Q4: 4 Thursdays in Nov. (except T-day): 11/5, 11/12, 11/19, 12/3

Policy Governance Deep Dive

(Single 75 min. session, offered quarterly)
Qr: Monday, 3/2/20

Q2: Tuesday, 6/2/20

Q3: Wednesday, 9/2/20

Q4: Thursday, 12/3/20

Strategic Process for Top Leadership Teams
(Single 75 min. session, offered quarterly)

Qr: Monday, 3/9/20

Q2: Tuesday, 6/9/20

Q3: Wednesday, 9/9/20

Q4: Thursday, 12/10/20

Being a Great Employer

(Single 75 min. session, offered quarterly)
Qr: Monday, 3/16/20

Q2: Tuesday, 6/16/20

Q3: Wednesday, 9/16/20

Q4: Thursday, 12/17/20

(315) 380-4522 | cbld_enrollment@columinate.coop |



