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Moscow Food Coop Board of Directors Meeting 
Minutes from October 3, 2006

Attendance

Kim Vincent, Bill Beck, Will Simpson, Phil Ronniger, Kathleen Ryan, Joe Thompson, Kenna Eaton (GM), Jan Rauk (Facilitator)

Called to order 6:30PM -- Minutes by Will Simpson 


Minutes
September minutes approved. 

Documents


Kim suggested that the board packet be sorted by actionable and non-actionable items. I the future we will look at creating the board packet in a single document and paginating it for easier searching.

Board Retreat (Moved to Board Development Committee for review)


Idea Brain Storming –

1) 1 day 8 hour retreat in November is historically how the retreat was done.

2) 2 years ago we decided to move the co-op

3) Last year was spent on board governance

4) The purpose for a retreat 

a. Finish policies

b. Transition to new board

c. Long term planning

d. Ends refinement

e. Professional board training

Kenna’s Report

· October 15 is the co-ops anniversary

· Kenna suggested we consider August for the membership meeting and combine it with a parking lot party

· During the last pay period we got on current terms with NCGA

· Kenna reminded us that we have to prepare for a few large expenses that will be due just after the New Year.

· Membership investment is down a little

· The managers are doing a good job keeping inventories slim. 

· There will be a new in store gift card program starting very soon.

· Something will have to be done about the janitorial service. Kenna is considering doing it in house and that means hiring a person or three.

Joe’s Newsletter Article



Joe had his newsletter article pulled by Bill London & Kim. There was some discussion about the idea of creating a foundation for fund raising. 
Board Recruiting & Election Process

Phil led an overview of the Board Development Committee's ideas.

Reviewed and adopted Executive Empowerment Governance Policies 

Policy B3 – Approved

Policy B4 – Approved

Policy B5 – Approved as amended (First line changed to “is one of our highest priorities.”

Policy B6 – Approved (Volunteer Program will be looked at by Membership Committee)

Policy B7 – Will be “thickened” by the Membership Committee

Policy B8 – Tabled to the Board Development Committee

Policy B9 – Approved

Policy B10 – Tabled due to lack of time. 

Ideas and suggestions were sent back to the Board Professional Development committee for refinement.

Board Meeting Schedule

Dec. 5th  

Newsletter assignments (Updated)
Due Nov 15 for Dec – Joe

Due Dec 15 for Jan – Phil

Due Jan 15 for Feb – Bill

Due Feb 15 for Mar – Will

      Due Mar 15 for Apr – Kim

Meeting adjourned at 9:45pm 

