
Early Bird Enrollment Now Open

Our Cooperative Board Leadership Development (CBLD) team is in the midst of another great year of  
supporting your organization’s success through our award-winning CBLD program. Now in its 20th 
year, CBLD provides an annual program of board support that includes monthly consulting, facilitated 
board retreats, a wealth of online webinars and other board trainings, and a library of resources to 
support your board in governing well. Debuting in Fall 2023, your CBLD enrollment will include
exclusive access to a core set of CBLD courses via our new online learning platform.  

See the table below to find the right CBLD program for your organization.

Contact program coordinator Leslie Watson, cbld_enrollment@columinate.coop, to enroll today!

Program

CBLD Basic

Organizations 
with less than 
$3.5 million in 
annual revenue

Anyone

Anyone

$5,425
              (billed

               quarterly)

$8,125
             (billed

               quarterly)

$9,925
             (billed

               quarterly)

• Half-day board retreat
• 12 hours consulting
• Enrollment in any CBLD webinar or online

workshop (see next page)
• On-demand access to a core set of 

foundations courses through our new 
online learning platform

Enrollment in any in-person 101 workshops

• Full-day board retreat

• 15 hours consulting
• Enrollment in any CBLD webinar or online

workshop (see next page)

Enrollment in any in-person 101 workshops

• Full-day board retreat
• 15 hours consulting
• PLUS: Choose either: (1) double consulting

hours or (2) a second daylong retreat
• Enrollment in any CBLD webinar or online

workshop (see next page)

Enrollment in any in-person 101 workshops

CBLD Regular

CBLD Complete

Who’s Eligible? What’s Included? Cost

• On-demand access to a core set of 
foundations courses through our new 
online learning platform

Early Bird Pricing:
$7,725

(if enrolled by
10/27/23)

• On-demand access to a core set of 
foundations courses through our new 
online learning platform

•

•

•

(tbd, anticipated to begin summer 2023)

(tbd, anticipated to begin summer 2023)

(tbd, anticipated to begin summer 2023)

It’s Time to Enroll in CBLD 2024!



Contact program coordinator Leslie Watson
at cbld_enrollment@columinate.coop to enroll today!

Topical Webinars in 2024

• Developing Board Leaders
• Recruiting Great Candidates
• Building an E�ective Board/ED Relationship
• Navigating the GM/ED Evaluation & Compensation Process
• Step-by-Step Strategic Leadership
• Facilitating Board Meetings
• Managing Sta� Complaints
• So You Want to Serve on a Co-op Board of Directors! (for board candidates)
• And more! 

Visit columinate.coop/cbld to learn more.

In addition to live webinars and ongoing consulting support,
directors will have the option to learn on their own time through on-demand access

to interactive, multimedia versions of our most popular foundations courses.
Launching late 2023 and available only to CBLD participants!  

New in 2024: On-demand Trainings!
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