Moscow Food Co-op Monthly Board of Directors’ Meeting

Tuesday, October 11th, 2011 
6:30pm

Present: Andrika Kuhle, Sheryl Hagen-Zakarison, Donal Wilkinson, Jamie Bentley, Colette DePhelps, Kimberly Vincent, Mark Mumford, Seth Marcantonio (GM), (Interim GM Team): Deb Reynolds, Joan McDougall, Theresa Nuhn.  Alexis Long (BOD Administrative Assistant)

Absent:  n/a

Facilitator: Kay Keskinen
Guests: Bill Beck

Check In 

Member Forum:  Bill Beck was present but has no comments.
Study and Engagement:  BOD, Seth and the Interim Management Team revisited the Financial Reports and Trends worksheet from The LEADer and again filled it out since it had been several months since this assignment was last discussed.  Discussion on how to find certain financial information numbers ensued and it was decided that Finance 101 should be done at the upcoming BOD retreat in December.  Once this is done, all BOD members will be able to more readily look at financial information provided during BOD meetings and know what numbers are equal to specific financial information.
It was also noted that for November, Jim Pilfer was going to come to discuss how to deal with profit so then it could be discussed at the retreat.
Consent Agenda:
Meeting:  
Amendments for September 2011 Meeting Minutes-- Should read “minutes as amended”  instead of “minutes as presented.”  Also, Co-op is not consistently spelled the same, so consistency should be made.  Breakfast with the board has some typos as well as 501C3 instead of 5013C.
Motion to accept the minutes as amended.  Passes 6-0-1
GM Compliance Report:  
Policy B-7 was the report presented for the month of October.  Sheryl asked Theresa if the language was clear for the compliance report in comparison to previous years.  Theresa states that she did not have anything to do with the compliance report last year, therefore having nothing to compare the language with.
ACTION ITEM:  Alexis needs to take out the underlines in the Policy B-7 compliance reports and should not be TYPPE, but instead TYPE.
It was brought up during this section that if everything is happening on board nights, how can we expect members to show up to our meetings?  The worth of worrying about this problem was discussed and decided that if the BOD plans their meetings around other events, the meetings may never actually happen.
Motion to accept the compliance reports and find them in compliance.  Passes 7-0
Action Items:

Announcements:

Confirm Agenda:
Andrika would like to add information about the audit.

ACTION ITEM:  Andrika, Deb and Seth will meet to discuss the audit.

Jamie has a sympathy card for the BOD to sign for Ed Clark’s family.  Ed started our Co-op bakery years ago and recently passed away.
Business Agenda

GM Financial Report
Annual Meeting
Discussion about the September Annual meeting was discussed on the pros and cons of how the meeting went.  For feedback, Andrika felt that she was the only one who spoke and suggests a more diverse set of speakers for future meetings.  Mark noted that live music was not present and other members agreed it would have been nice to have.  Mark brought up the fact that a friend from his in Pullman who frequently shops at the Co-op was unaware of the Annual Meeting and suggests we publicize the meeting better in the future.  With that in mind, it would also be good to plan for extra guests if it is more widely publicized.  This topic will be up for discussion in the future Summer 2012 meetings.
ACTION ITEM:  Alexis needs to add an item on the wiki calendar to bring the annual meeting discussion up in the June meeting for next year.

Andrika feels there wasn’t enough time nor a good forum set up and there wasn’t enough business time.  Things felt rushed and the timing structure didn’t work.  Subsequently, there wasn’t good feedback.  Food allergies were not addressed with food alternatives and BOD members would like to see better alternatives for food next year.  However, it was noted that the Annual Report was nice and professional.  In the future the Annual Report could include committee reports so they wouldn’t need to be presented during the meeting. Or, as another alternative, there could be a running power point presentation for committee reports for members to read at their leisure. 

BODFeedback and personal emails
Concern and confusion has been brought up about the different ways of contacting the BOD.  The boardmembers@moscowfood.coop address is sent out to the BOD, Seth and Alexis while bodfeedback@moscowfood.coop is sent out to only the BOD.  Colette suggests that an email system, like a listserv, is created so BOD members can see an ongoing archive of emails being sent to and from all the BOD members in an attempt to keep track of all communication.

In an attempt to downgrade confusion, Andrika has discussed with Joseph the possibility of giving each BOD member their own @moscowfood.coop email address.  This would be used for the sole purpose of Co-op BOD business and hopefully lessen confusion and help BOD members to keep track of all Co-op BOD conversations.  It is also brought into discussion that this would help keep track of all past communication, as any communication connected with the Co-op should be the Co-op’s property.  It was suggested that this be added to the Code of Conduct as a requirement for all BOD to give communication about Co-op business to the Co-op once completing time on the Co-op BOD.
ACTION ITEM:  Seth will ask Joseph about a way to capture all the emails that involves the Co-op BOD
Jamie suggests that at some point in the future we discuss posting important correspondence and documents related to Co-op business on the wiki.
Discussing CDS

Andrika says she got an email for services provided from CDS and she and Seth met with Mark Goehring about services provided by CDS.  Andrika feels these services such as sample policies would benefit our Co-op.  She thinks it will give a lot of guidance for Seth and a good foundation for the Board as it is constantly changing.  It would cost approximately $5000 a year and includes one retreat and 15 hours of consultation time, but there will likely be additional expenses.
Seth also agrees that the services would be great for the co-op.  A lot of research is done and they look at the whole organization health and what is good for the entirety instead of just the board, the co-op, the members, etc.  

Kimberly highly recommends it if not only for Seth and Andrika to learn how to be great leaders for our Co-op.  Jamie asks that the BOD make sure the resources provided through CDS are utilized so $5000 is not spent simply for a retreat facilitator.
Motion to hire CDS for a one year contract at $5000, seconded.  Passed 7-0
Election Committee Report

On the conflict of interest statement and disclosure form,  “I am not an employee of the co-op either part time, full time or at all.  I have not been an employee of the co-op for the last two calendar years.”  The part stating “I have not been an employee for the last two full calendar years” part was added to the conflict of interest and disclosure form.
Andrika stated that Carol Spurling reminded her that the BOD needs to announce the election coming up in the November newsletter.

ACTION ITEMS:  Kimberly needs to write the article for the newsletter and let Bill London what is going on. 

Donal needs to handle the election part of the newsletter with Bill London.

Tuesday Manager’s Meetings Assignments

Meeting Date
Time

Who

October 25th
1:30pm

All Manager’s Meetings are the 2nd and 4th Tuesday of the month at 1:30pm
Does Seth want Board members to attend management meetings?  He feels this is okay and if board wants to come.
Newsletter Article Assignments
Due by noon on the 15th of the prior month, 300-500 words, editors@moscowfood.coop, photos if any to design@moscowfood.coop
	Published
	DUE
	Name
	Suggested Topic

	November
	10/15/11
	Kimberly
	

	December
	11/15/11
	Andrika 
	

	January
	12/15/11
	Colette 
	

	February
	1/15/12
	Mark 
	

	March
	2/15/12
	Jamie 
	

	April
	3/15/12
	Donal 
	

	May
	04/15/12
	Sheryl
	


ACTION ITEM:  Alexis needs to send the BWB announcement for November 12th
Breakfast with the Board

Date


Time

Who
October 15th

11:00AM
Donal and Jamie
November 12th

11:00 AM
Kimberly

Meeting adjourned at 8:52pm..
Notes taken by Alexis Sterbentz

Next meeting is November 8th, 2011 at the Fiske Room in the 1912 Center

BOD President Signature
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