Board Monitoring Policy C2: The Board's Job - 2021 SurveyMonkey

Q1 The Board keeps owners informed of Board matters and encourages
owner engagement.

Answered: 9  Skipped: 0
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0 9 0 9 2.00
# COMMENTS AND EXAMPLES: DATE
1 Agree, but | think this needs to be sent to P&B. "Encourage owner engagement” was added to 12/17/2020 1:04 PM

this policy when we revised it in March 2019, which | think was a mistake; the Board has a
duty to engage with the owners (indeed, it should do so often), but it does not have a duty to
raise owner engagement. (Although, owner engagement may increase if we do a superb job of
engaging with owners.)--Cheyne

2 As best we can. 12/7/2020 2:27 PM

3 --COVID has restricted our ability to do in-person outreach via Tasteful Thursdays and other 12/7/2020 2:15 PM
events. --Owners apparently self-select their level of engagement, but we could do better at
engaging younger and underserved owner populations

1/8



Board Monitoring Policy C2: The Board's Job - 2021 SurveyMonkey

Q2 The Board creates and updates a Vision Statement and Global Ends
Policy.
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DISAGREE AGREE ABSTAIN TOTAL WEIGHTED AVERAGE
(no label) 33.33% 66.67% 0.00%
3 6 0 9 1.67
# COMMENTS AND EXAMPLES: DATE
1 This is a work in progress 12/29/2020 4:40 PM
2 When we were updating the Ends, we planned on creating a Vision Statement as well, but we 12/17/2020 1:04 PM

have not yet done so. I'd support cutting the Vision Statement from this subpolicy, but if we
don't, we need to make one.--Cheyne

3 I'm not sure we have an updated vision statement, just GEP. 12/7/2020 2:27 PM

4 We have yet to create a current Vision Statement. 12/7/2020 2:15 PM
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Q3 The Board hires, delegates responsibility to, and holds accountable a

General Manager.
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Board Monitoring Policy C2: The Board's Job - 2021 SurveyMonkey

Q4 The Board elects Board officers and assigns other roles as needed.
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Board Monitoring Policy C2: The Board's Job - 2021

Q5 The Board annually monitors compliance with each policy.
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# COMMENTS AND EXAMPLES: DATE
1 Perhaps this should read something to the effect of, "annually, or more frequently as needed"?

--Cheyne
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Board Monitoring Policy C2: The Board's Job - 2021 SurveyMonkey

Q6 The Board perpetuates its leadership capacity using ongoing education

and training for Directors; recruitment, qualification and nomination of
candidates; fair elections; and appointment of owners to Board

committees.
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Board Monitoring Policy C2: The Board's Job - 2021 SurveyMonkey

Q7 The Board performs other duties as required by the bylaws or because

of limitations on GM authority.
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Board Monitoring Policy C2: The Board's Job - 2021 SurveyMonkey

Q8 Overall, do you find the Moscow Food Co-op in compliance with Policy
C2: The Board's Job?

Answered: 9  Skipped: 0
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ANSWER CHOICES RESPONSES

Yes 88.89% 8
No 11.11% 1
TOTAL 9
# COMMENTS AND EXAMPLES: DATE

1 No; we need to address C2.2--Cheyne 12/17/2020 1:05 PM
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