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Q1 The Board ensures the success of the cooperative by the following
criteria.

Answered: 9 Skipped: 0
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# COMMENTS FOR "WORKING TOGETHER EFFECTIVELY" DATE

1 Working together effectively does not mean always agreeing with one another. Nor does it
mean that we are 100% effective. I believe we work together effectively but have significant
room for improvement.

12/29/2020 4:43 PM

2 This is mainly through committee work, as I see it. I'm sure there is room for improvement. 12/7/2020 2:23 PM

# COMMENTS FOR "EMPOWERING AND HOLDING ACCOUNTABLE THE GENERAL
MANAGER"

DATE

1 Agree. I feel we sometimes step into gray area but I think we're making important strides
towards empowering the GM appropriately; OEC's proposed charter revision clarifying that
raising owner engagement is not the Board's nor committee's responsibility is at the top of my
mind. --Cheyne

12/17/2020 12:45 PM

2 I think there needs to be more empowerment of the GM through encouraging more operational
decision making freedom on issues such as product selection and store improvement needs.

12/7/2020 2:23 PM

# COMMENTS FOR "PROVIDING STRATEGIC LEADERSHIP FOR OUR COOPERATIVE" DATE

1 Agree; We have our disagreements right now, but we're still working on something, and we're
working through our disagreements.--Cheyne

12/17/2020 12:45 PM

# COMMENTS FOR "PERPETUATING OUR DEMOCRATIC ORGANIZATION" DATE

1 Strongly agree; NEC continues to enhance our voting outreach and recruitment and to improve
the election process.--Cheyne

12/17/2020 12:45 PM
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Working together effectively

Empowering and holding accountable the General
Manager

Providing strategic leadership for our cooperative

Perpetuating our democratic organization
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Q2 Overall, do you find the Moscow Food Co-op Board of Directors in
compliance with Policy C: Global Governance Commitment?

Answered: 9 Skipped: 0

TOTAL 9

# COMMENTS AND EXAMPLES DATE

 There are no responses.  
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