Policy & Bylaw Committee meeting notes
12.8.2020
Present: Laurene, Cheyne, Ken, Melinda (GM), Chloe (Board Admin)
_____________________________________________________________________________ 
The committee used action items for the January 2021 Board Meeting as the Meeting Agenda.

Action items: 
Policy & Bylaw (internal action items kept separately):
1. In Progress: Policy & Bylaw will create a draft of the Board’s Mission Statement. 
2. Concluded: Policy & Bylaw will create an SOP on Roberts Rules of Order.
3. In Progress: Policy & Bylaw will review Policy C6: Officers’ Roles to a) clarify the order of succession in the event of a Presidential vacancy and b) clarify how and when Board officers can be elected.
4. In Progress: Policy & Bylaw will add the role of Secretary to Policy C6 after receiving clarification on the role from the Executive Committee.
5. Postponed: Policy and Bylaw will review Policy B1.2 for monitorability. 
6. Postponed: Policy and Bylaw will review Policy D2.
7. Postponed: Policy and Bylaw will review Policy D4.
Concluded: Additional action item: Review P&B charter and discuss recommendations for edits/updates in preparation for the January Board meeting.

Action Item #1: 
Laurene will continue work on the draft of the Board’s Mission Statement and will have a copy done by the January 2021 committee meeting.

Action Item #2: 
Laurene led discussion on the creation of an SOP on Roberts Rules of Order. Laurene also reviewed the Roberts Rules of Order-style agenda in comparison to the agenda format we currently use.

Laurene called on the committee to spend a bit of time thinking about the differences between our current agenda format and the RRO format, especially in regards to evaluating which conversations are continuations of old business and which are new business.

The committee shared a few parting comments on action item #2 and discussed sharing with the Executive Committee the thought to revise the current board agenda’s format. 

The committee decided action Item #2 is resolved.



Quick Note on Policy C1: Governing Style
The committee briefly reviewed Policy C1.4. Laurene suggested rewording the sub-policy to include conducting the Board meetings in a “structured and orderly manner” or “guided by Robert’s Rules of Order.” 

Policy C1 is scheduled to be monitored for the January 2021 Board meeting.

Action Item #4:
Laurene shared her research on the Idaho Statutes, Idaho Nonprofit Code, and General Business Corporations Code. There is more guidance regarding the Secretary’s roles and responsibilities in the Idaho Nonprofit Code. The roles of President, Secretary, Treasurer are required by the Idaho Statue. 

Laurene shared the Idaho Statutes state that one individual cannot hold the role of president and secretary at the same time.

The committee briefly discussed the outlined requirements regarding election of board officers. The Idaho Statutes do not have specific requirements, and instead says organizations should follow the election process described within the organization’s bylaws.

The committee continued to discuss the desired process for leadership perpetuation. Other organizations utilize processes where all officers “stair step” up in role, or have longer terms than 1 year, (among other options) to help prepare officers for the work.

The committee discussed bringing this topic to the full Board for continued discussion. The committee also discussed the section of C5 detailing the President’s responsibility in preparing for leadership perpetuation. The committee discussed bringing perpetuation to the full Executive Committee, while also adjusting the policy and including the change in EC’s charter.

Follow up needs: 
1) Bring to the board - there is an organized succession of moving up one position upon vacancy
2) In certain circumstances the president may be able to appoint directors to fill certain officer vacancies

The committee will continue discussions on succession via email. The committee will create concrete language of C6 to present to the board
 
The committee discussed creating a more structured board officer orientation to support the perpetuation of leadership. 

The committee will postpone discussion on Action Item #5 until after the January Board meeting, as Melinda is currently monitoring the policy for presentation in January. 


Policy & Bylaw Charter Review
The committee discussed Cheyne’s recommended updates to the committee charter. 

The committee also discussed the “Self Evaluation” component of the draft charter, and how annual self evaluation could be implemented in the board. 

The committee will conclude discussions on the charter via email.
