Policy & Bylaw Committee meeting notes
11.10.2020
Present: Cheyne, Ken, Melinda (GM), Chloe (Board Admin)
Absent: Laurene
_____________________________________________________________________________ 
The committee used action items for the January 2021 Board Meeting as the Meeting Agenda.

Action items: 
Policy & Bylaw (internal action items kept separately):
1. Policy & Bylaw will create a draft of the Board’s Mission Statement. 
2. Policy & Bylaw will create an SOP on Roberts Rules of Order.
3. Policy & Bylaw will review Policy C6: Officers’ Roles to a) clarify the order of succession in the event of a Presidential vacancy and b) clarify how and when Board officers can be elected.
4. Policy & Bylaw will add the role of Secretary to Policy C6 after receiving clarification on the role from the Executive Committee.
5. Policy and Bylaw will review Policy B1.2 for monitorability. 
6. Policy and Bylaw will review Policy D2.
7. Policy and Bylaw will review Policy D4.


Action Item #6:
Cheyne gave an overview of a proposed rearrangement of the D policies. The present committee members agreed that the proposed rearrangement of the policies made sense, and decided to bring the idea to the Board before continuing work on Policy D2.

Action: Chloe will add a discussion on redesigning the Board’s D policy suite to the January 2021 board agenda. 



The committee briefly reviewed the committee’s charter and discussed recommendations.

Action: Cheyne will contact Thane to discuss the strategy of the current D policies.

