Strategic Vision meeting notes
12.16.2020
Present: Rob (Chair), Alice, Isabel, Ken, Mark, Melinda (GM) Chloe (Board Admin), Thane Joyal (Columinate Consultant)
Not Present: Maxine, Cheyne
__________________________________________________________________
The committee discussed recommended edits to the Strategic Vision Committee Charter as it now stands. The edits discussed at this meeting will be presented during the January 2021 Board meeting.

Laurene shared that the Policy & Bylaw Committee suggested removing the “Self Evaluation” section of the current charter, because it’s up to the Board to evaluate the efficiency/efficacy of the committee and to avoid giving the committee any unnecessary work. 

The committee also discussed having an informal conversation about what the committee felt they did well and what they could improve upon, as an informal “Self Evaluation.” The committee discussed how the “Self Evaluation” section should be parallel for all committee charters, and the Board will likely discuss this in the January 2021 Board meeting. 

The committee discussed creating an agreed-upon charter template for all committees.

Other comments and recommended edits (reference the committee-edited document with track changes): 
· Explicitly stating that all Board members are welcome to attend the meeting
· The committee will meet as needed for one hour
· “Strategically assisting the Board with its duties” language added in
· If there is a need to vote on an action, responsibility of quorum will be recommended by the committee members present

Thane shared a recommendation of clarifying the “Duties” section in order to quantify the goal of the committee. The committee discussed edits to make to this section while comparing this list of tasks to Policy B - Global Executive Constraint:
· Clearing up overlap between the committee’s duties and GM’s mandate to make progress toward Ends as as directed
· Removing the section assigning the creation/maintenance of the Co-op’s strategic plan
· Is there any other kind of report-out the committee needs to deliver to the Board?

Discussed edits to the “Committee Composition” section:
· Adding language to clarify that all Board members are welcome at the meetings
· Committee discussed having a small core group of consistent committee members while that does not exclude any other Board members, with the goal of supporting consistency and efficiency
· Committee discussed clarifying the goal and agenda of each committee meeting with the full board to state whether the meeting will be focused for the established committee or open for the full Board
· Thane suggested adding the language - “Those present at the meeting may participate in the meetings alongside committee members”

Discussed edits to the “Purpose” section: 
· Clarifying whether this committee is able to hold open space to truly vision, partake in forward thinking, moving forward, creative strategic thinking, and have creative exploration
· Clarify the committee does not make decisions for the Board, the Board will make decisions in formal Board meetings (later noted, this does not need to be included because no committee makes decisions for the Board)

Next steps - from past meetings: 
1. September 2020: Gather names of folks in Lewiston who may be good contacts to ask for information.
2. June 2020: The committee will read/review the document provided by Julie/Thane RE: the Participating Owner program for discussion, and will continue at the next meeting.

Previous next steps (from May 2020 meeting): 
1. Julie Massa will ask Thane about the legalities of volunteer roles at the store, and/or more background information. 
2. Julie Massa will touch base with a board member at Willy Street Co-op.
