Executive Committee Meeting
11.17.2020
Present: Melinda (GM), Alice (President), Laurene (Vice President), Cheyne (Secretary), Thane Joyal (Columinate Consultant), Chloe (Board Admin)
Absent: None

Notes Review:
The committee reviewed the October Executive Committee meeting notes.

Cheyne suggested adding a list of action items to the bottom of the monthly Executive Committee minutes. Cheyne also mentioned the adjustment made to the action item regarding the Board Resource Handbook.

Action: Chloe will send the Policy Monitoring Tables to the committee for review.

Edits to November Board Meeting Minutes: 
The committee reviewed the November Board minutes.

Cheyne recommended the following edits: 
· For the 2018 Growth Resolution, add “Board members asked clarifying questions,” to the end of the paragraph
· Adding a second signature field for the Secretary to sign Board minutes

Action: Chloe will add a second signature field for the Secretary to sign Board minutes and will develop a process to have minutes signed by both parties in the future.

Debrief on October Strategic Vision Meeting: 
The committee briefly reviewed the Strategic Vision meeting held November 9.

December Board Retreat Agenda:
The committee discussed potential topics to add to the Board Retreat Agenda. The retreat is scheduled for Monday, December 7 from 5:30 - 7:30 p.m.

Proposed topics include: 
· Focused discussion on current state of finances
· Expansion readiness in relation to current financial condition
· Diversity, Equity, Inclusion, (DEI) - in response to a social justice/BLM movement
· “Building a culture of excellence,” in regards to conflict resolution/dealing with disagreement; externality
· Outlining the process/learning resources for building alignment on the Board

The committee agreed some focused time during the retreat should be spent discussing the current state of finances. Thane will send the committee a draft of the retreat agenda.

Next Board of Directors Meeting:
The committee discussed the agenda for the January 2021 Board meeting agenda.

The committee discussed moving the vote to approve the business agenda to under the consent agenda to allow for them to be voted on at the same time.

GM Evaluation:
This topic was pushed to a future meeting for sake of time.

Next Meeting: 
The committee will discuss the following topics via email for now, and will discuss planning a meeting in December if needed in the coming weeks: 
· GM Evaluation updates
· Update on Board Resource Handbook
· Review of EC charter

Executive Committee Action Items: November 2020

Done: 
✓ Chloe will create a Doodle poll for the next Strategic Vision committee meeting. 
✓ Cheyne will reach out to Rob (Strategic Vision Chair) with a plan to bring Sept 2018 Board Resolution to the November Board Meeting.
✓ Alice will email the end of year reflection questions to the Board for discussion during the November Board meeting.

Outstanding: 
· (October 2020 Committee Meeting) Laurene will research the Idaho Statute’s definition of the secretary role.
· (October 2020 Committee Meeting) Policy & Bylaw will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. Executive Committee has reassigned this action item to EC following the committee meeting.
