Owner Engagement Committee meeting notes
10.28.2020
Present: Cheyne, Julia, Maxine, Priscilla W., Priscilla S., Greg, Melinda (GM), Chloe (Board Admin)
Not Present: Linda, Jessie
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
Julia shared an idea via email: 
With under-represented groups in the area, select books and films (available on-line) that relate to food production and consumption to read or view and discuss. This provides a community read/community film, that engages people in common materials to consider and continues to promote more diverse community engagement.
 
Engage through writing and posting thoughts about the community media in person somewhere in the co-op along with copies of the book or a poster about the program.
 
Engage through inviting an author or filmmaker to Zoom with the engaged co-op members.

Melinda shared that the marketing department was at the helm of planning Co-op movies at the Kenworthy. Melinda also shared that Rachel from the book club has reached out about the Co-op’s ZOOM access to try moving the book club virtually.

Action: Julia will research movie titles to share through this form of engagement, and will reach out to marketing to learn more about getting the event rolling.

Priscilla S. shared the idea of sharing more information about the book club in Community News.

Action: Chloe will pass along the committee’s recommendations on sharing more information on the book club and any future engagement event to Marketing. 

Notes Review and Action Items:
[bookmark: _heading=h.c2xv03kjcys6]The committee did not have any edits to make to the minutes. The September meeting notes were approved by the committee.
[bookmark: _heading=h.s17w3x346zgx]
Debrief from Annual Owners Meeting: 
Cheyne shared that the name “Annual Owners Meeting” is good to use moving forward to increase awareness that the event is open to all owners.

The committee discussed how the 2020 Annual Owners Meeting earlier this month had low attendance and how that was likely due to it being virtual. Given that the next Annual Owners Meeting is likely to be held virtually as well, the committee discussed how to make the meeting more engaging for attendees

Ideas: 
· Market the giveaway of the doorprize for attendees
· Give attendees a coupon so they can pick food/drink up to enjoy from home
· Have more engaging Q&A session
· Speakers
· Recipients of the CCF speak/present
· Holding event or activity in the parking lot the week of and/or week before the meeting to advertise it like “Annual Owners Meeting theme week” at the store
· Pre-record the presentation to be more engaging than a “ZOOM meeting” and make them available on a laptop or iPad at the Customer Service Desk
· Focus on sharing “good news” at the Co-op, like highlighting all the innovative things we’re doing in regards to the pandemic

Overall, the committee agreed that they would like to incentivize participation, create new methods of sharing the presentation information (like embedding videos into a private webpage, for example), and further increase engagement through the 2021 Annual Meeting. 


Board Webpage Review Update:
[bookmark: _heading=h.j3r2n1atv6hr]Chloe provided an update on updates made to the Co-op website as per the committee’s suggestions.
[bookmark: _heading=h.q93ewrtj59aa]
[bookmark: _heading=h.pbknyzl2fsim]Changes to highlight: 
· [bookmark: _heading=h.7hmopko42jn2]From Annual Meeting: Added invite to the main page
· [bookmark: _heading=h.rdhzj0w34agv]Adjusted name to “Annual Owners Meeting” to promote accessibility
· [bookmark: _heading=h.4cv99hvq13va]Archived “2017 Draft Bylaws Approved” 
· [bookmark: _heading=h.utfr5hkl65wy]Added charters to Committee Pages
· [bookmark: _heading=h.6jyf83efm6t6]Added October 2020 Committee update to each committee section
· [bookmark: _heading=h.4pgtmevnhcih]Changed the banner photo from the Almon St location to current location on Board Purpose
· [bookmark: _heading=h.7xl67nlbnzsc]Director bios in first person
· [bookmark: _heading=h.x6w8h1v3uxhx]Owner packet on the page
· [bookmark: _heading=h.3r3wrhbf2ym]Invitation to meetings in all newsletters
· [bookmark: _heading=h.23z0x7vpr58j]Changed page title to remove the word “Purpose” from “Board Bylaws and Policies”
· [bookmark: _heading=h.irkztef6xdp5]Added archived Annual Reports to Meetings & Minutes page (October Board Meeting)
· [bookmark: _heading=h.3r2stunpz9s8]Archived the 2020 Elections results
· [bookmark: _heading=h.w62l7j85spxl]Updated “Community News” page to just say “Community News” instead of “CN Online” and shared where hardcopies can be found in the store
[bookmark: _heading=h.cpo8o5br4ojp]
[bookmark: _heading=h.kl5zncenkk8n]

Reexamine OEC’s Oversight of CCF Fund: 
Cheyne gave a brief overview of how OEC came to oversee the CCF fund. The committee discussed and shared their opinions on how they would like to move forward with oversight of the CCF in the future. Cheyne shared a review of how much of the workload was split between the committee, and how much work he took on as Chair of OEC. 

Melinda shared information on how the process would run if OEC was to step back from operating the CCF. Melinda also shared that the timeline of awarding funds can be adjusted.

Cheyne shared how overseeing the CCF doesn't fall within the committee's duties, and endorsed the committee taking on less of the workload of overseeing the CCF, or none of it. Following this recommendation, the committee voted to continue discussion on only Options #1 and #2 (see additional document provided). Priscilla S. suggested a tweak to Option #1 to make it so the ad hoc committee would have more responsibility. Cheyne called this Option #0 and offered to craft the exact language outside the meeting.

All present committee members voted in favor of Option #0, pending approval of the final language

All present members of the committee voted in favor of option #0. 

Action: Cheyne will craft specific language for option #0 and will send it to the committee for review.

Schedule next committee meeting:
[bookmark: _heading=h.3qdruxnwcays]The committee decided not to meet through the rest of 2020. The committee scheduled a meeting for Tuesday, January 5th, 2021 at 5 p.m. 
[bookmark: _heading=h.li5k4smgway2]
Committee Action Items:  October 2020:
DONE: 
[bookmark: _heading=h.a43h0nih6ki6]✓ Chloe sent the compiled list of ideas and suggestions to the committee by email tonight (9/23). 
[bookmark: _heading=h.a43h0nih6ki6]✓ Chloe sent the first draft of the bingo card to the committee for review by lunch tomorrow (9/24). 
[bookmark: _heading=h.vnn5qvsaubj2]
