Nominations & Elections Committee notes
12.21.2020
Present: Mark (Chair), Julia, Idgi (PO), Erin (PO), Chloe (Board Admin)
Not present: Rob, Carol (PO)
_________________________________________________________________________
Review of Committee Charter: 
The committee discussed recommended edits to the committee charter. The committee’s finalized document will be presented during the January 2021 Board meeting.

The committee discussed tasking a specific person (the Board Admin, for example) with scheduling the annual Self-Evaluation to make sure it gets done. The committee discussed scheduling the annual Self-Evaluation for March.

SOP for Director appointments:
The committee discussed the value in opening up nomination to the public in addition to the list of unelected candidates.

The committee discussed additional recommended edits to the SOP. The SOP will also be presented during the January 2021 Board meeting.

Candidate recruitment marketing review
Chloe gave a brief review of the marketing cards and posters that will be used to recruit candidates. The committee gave feedback on the designs.

Action: Chloe will draft a recruitment email for the committee to use with candidates, as well as a broad email to include in the enewsletter and she will send both letters to the committee before Christmas. 

Candidate Forum:
The committee returned to the discussion on the Virtual Candidate Forum, started at the October committee meeting.

The committee discussed having an open conversation with all candidates, attendees and the moderator with an optional breakout room session at the end.The host (Board Admin, likely) will change the ZOOM chat setting to allow only chatting (asking questions) directly to the meeting host. The committee will decide on a moderator at a future meeting.

Action: Mark will send out the list of last year’s Candidate Forum questions to review/rework them for a virtual event.

Action: Rob will write a short description of Ranked Choice Voting to include in the Voter’s Guide and on the website.

Confirm time and date of next meeting:  The committee will meet from 5 - 6 p.m. on January 18
