Nominations & Elections Committee notes
11.16.2020
Present: Mark (Chair), Rob, Erin (PO), Carol (PO), Chloe (Board Admin)
Not present: Julia, Idgi (PO)
_________________________________________________________________________
Review of Committee Charter: 
Mark gave an overview of the Board’s directive for each committee to review their charter before the January 2021 election.

Action: The committee will review the charter over the coming month, (especially in light of updating Policy C9), and will send recommendations to Mark for review/compilation.

Carol suggested clearly defining the number of Participating Owners to be on the committee, or including the number of POs could be “at the Chair’s discretion.”

Number of Submitted Applications: 
The committee discussed how many applications have currently been submitted. Chloe shared that no one has reached out yet to retrieve a copy of Policy C5 as listed in the application.

Erin suggested there could be more marketing to recruit candidates at the POS, which could be accompanied by a short brochure at the checkstand for folks who are interested.

Action: Chloe will work with Marketing to create a small sign about running for Board service, and will discuss other marketing venues for the call to run for the Board.

Addition to SOP: 
The committee briefly discussed the goal of the SOP document. The committee will continue the discussion in December.

Virtual Candidate Forum:
The committee returned to the discussion on the Virtual Candidate Forum, started at the October committee meeting.

Ideas: 
· If we are going to split up into breakout sessions, have it be after a short “social hour” all together to make sure everyone is one same page
· Funneling engagement in larger town hall-style format through the chat
· There could be a portion that is recorded if there was interest in posting the town hall-style section
· Focusing on peoples’ interests, spanning from the live town hall section, recorded town hall section, and also the individual 1:1 questions
· Giving people time at the end to ask questions 1:1
· Instead of having breakout rooms, having separate ZOOM meetings for each separate candidate so people can leave and access whichever meeting (1:1 with a particular candidate) that they want

Follow up from last month’s ideas: 
Mark had talked with Melinda about providing something to attendees and she was fine with providing a token for a free cookie in addition to a drawing for a $25 gift card.

Updated on Ranked Choice Voting:
The committee discussed the Board’s November decision to pursue more information on ranked choice voting. Rob shared more information about the various methods of ranked choice voting.

The committee then discussed how to best communicate this change to voters (owners).

Action: The committee will craft a short description of how the ranked choice voting process will work for the website before the voting period opens in March 2021.

Action: Rob will reach out to Matthew to ask the best way to include this “overview” in the voting software before February.



