DRAFT Owner Engagement Committee meeting notes
12.15.2020
Present: Cheyne, Julia, Maxine, Priscilla W., Priscilla S., Greg, Linda, Jessie, Melinda (GM), Chloe (Board Admin)
Not present: None
________________________________________________________________________

[bookmark: _heading=h.3zwff0wlo4ds]Committee Member Ideas & Observations
The committee discussed adding the ability to special order cases of products via the Curbside program.
The committee also mentioned the need to update the Co-op Deals and Fresh Flyer document online more promptly. 

Notes Review and Action Items:
[bookmark: _heading=h.c2xv03kjcys6]The committee reviewed action items from the October 2020 meeting. The committee did not have any edits to make to the minutes.
[bookmark: _heading=h.fe145xv46jcz]
[bookmark: _heading=h.m0l7ilrl743d]Option #0 received approval from the committee.
[bookmark: _heading=h.s17w3x346zgx]
Board Webpage Review Update:
[bookmark: _heading=h.ugsw9h1m06i7]Chloe provided an overview of edits that have been made to the website based on the committee’s recommendations, and invited further recommendations to be added to the committee’s shared Google Doc. The committee expressed that they were very pleased with the progress to date and thanked Chloe for her hard work

Reexamine OEC’s Charter:
The committee reviewed the committee’s charter with the goal of providing recommendations for edits to present at the January 2021 Board meeting. 

Cheyne proposed renaming the Board committee to clarify the purpose of the committee. The committee discussed a number of options and agreed on the name, "Board-Owner Communication Committee.”

Cheyne provided the draft charter for an “Operational Committee for Owner Engagement” as a staff-run committee to accomplish operational tasks. The committee discussed whether there was a need for an operational committee for owner engagement, with Melinda's input. The decision was ultimately up to Melinda as GM. Melinda had consulted with marketing shortly before the meeting and shared an alternative operational committee idea. The committee agreed with the alternative and moved on to discussing their own charter revision.

The committee discussed creating a communication plan to have a long-range view of the committee’s duties for the year ahead.

Action: Cheyne will wordsmith the “Committee Evaluation” section of the draft charter. 

The committee will continue discussion on the draft charter via email, with the goal of completing it by Sunday, December 20th to be included in the Board Packet.

Schedule next committee meeting:
[bookmark: _heading=h.3qdruxnwcays]The committee scheduled a meeting for Tuesday, January 5th, 2021 at 5 p.m. 
[bookmark: _heading=h.bsxknht3xvgx]
[bookmark: _heading=h.t9ozkuq9fg6f]
Committee Action Items:  December 2020:
· Julia will research movie titles to share through this form of engagement, and will reach out to marketing to learn more about getting the event rolling.

DONE: 
· Chloe will pass along the committee’s recommendations on sharing more information on the book club and any future engagement event to Marketing. 
· Cheyne will craft specific language for option #0 and will send it to the committee for review.
