Board Development Committee Meeting Notes
11.9.2021
Present: Alice (President), Cheyne (Vice President), Julia (Secretary), Mark (Treasurer), Melinda (GM), Thane Joyal (Columinate consultant), Chloe (Marketing Manager)
Absent: None

Notes Review:
The committee reviewed the October Board Development Committee meeting notes. The committee did not have any edits to share.

Review of last BOD meeting:
Edits to the November Board minutes were shared via email.

The committee discussed ways to make the hybrid meeting more accessible for participants joining online. Chloe will experiment with the Zoom set-up for the January 2022 meeting.

The committee discussed more ways for the Board to interact with customers and the ownership. Melinda shared an overview of the casual meet & greet sessions the Board had hosted in the past, and the committee discussed.

The committee discussed inviting the Board to interface with customers on November 22 and 23 in a supportive capacity.

Winter Retreat:
Thane reviewed the draft agenda for the upcoming Winter Retreat scheduled for Saturday, December 4. 

The committee confirmed logistical details for the retreat. 

Next BOD meeting:
The committee reviewed the draft Board meeting agenda for January 2022. 

The committee decided the Board will add the monitoring of the updated Policy C1 to the January agenda. 

The committee discussed their desire to host a big-picture discussion of outlining the Co-op’s vision without directly directing store operations.

Action: Cheyne will review the Board Handbook for any sections that would be most helpful for review with the full Board.

Action: Melinda and Chloe will work on finding a meeting facilitator for the January Board meeting.

The committee will revisit the January Board agenda at the December committee meeting to discuss topics for Board Education.

Next Meeting:
The committee will hold the meeting time for Tuesday, December 14 at 6 p.m. via Zoom.

BDC Action Items: October 2021

Outstanding: 
· 

Done: 
· (October 2020 Committee Meeting) In progress:  Policy & Bylaw will review the Board Resource Handbook for efficiency and useful information, with the goal to create a master handbook that is available online. The Executive Committee (now known as BDC) has reassigned this action item to EC (BDC) following the committee meeting.

