Moscow Food Co-op Monthly Board of Directors’ Meeting
Tuesday, September 13, 2013, 6:00 p.m.
Present: Bill Beck, Colette DePhelps, Matt Gras, Kurt Obermayr, Julia Parker, Tammy Parker, Idgi Potter (Board); Melinda Schab (General Manager); Joan Rutkowski (Administrative Assistant)
Facilitator: Kay Keskinen
Guests: Brennus Moody, Kyle Parkins
MEMBER FORUM
Kyle Parkins expressed his interest in hearing Board members’ thoughts about store growth.

STUDY AND ENGAGEMENT: Growth and the process for exploring growth
Growth is being explored in several cooperative-related forums, such as the National Cooperative Grocers Association (NCGA) training that Melinda and Colette attended several months ago. The Moscow Food Co-op’s process to update its Strategic Plan includes an opportunity for customers to share thoughts about whether the Co-op should grow and how. An NCGA meeting for general managers in mid-September involves time to discuss the future of food co-ops and how the NCGA could help strengthen the co-op sector; specific questions the NCGA is asking related to this topic were shared for Study & Engagement.

Colette said she agrees that it would be good to hear directors’ thoughts about growth during tonight’s Study & Engagement, but she also wonders if a Board conversation at this time would be premature due to the possibility that it could inadvertently skew the ideas customers share about growth during the Strategic Plan feedback process. She wondered how Board discussion about growth should fit into the Strategic Plan process; it would be good to talk to the facilitators of the plan’s update about this.
Several directors commented that they think it’s appropriate for directors to begin sharing thoughts about growth now, especially because the Board is tasked with exploring such issues and actual changes are not on the horizon at this point. Directors briefly talked about how the NCGA could provide support related to growth and shared their individual ideas about growth:

· The NCGA should work on making it common knowledge that the cooperative business model is a viable and positive way to organize a business. The NCGA should make it easy for those interested in forming a co-op to find the necessary start-up resources.

· The National Cooperative Business Association (NCBA) helps with the education and promotion of the cooperative business model. It would be great if they had an easily accessible packet for people interested in starting a cooperative.

· I would like to see the Co-op have more of an impact on the supply side of things. How can we help cottage industries? The NCGA seems to do so much for cooperative grocers and their operations and it seems to be trying to broaden its reach. Could the NCGA help with ways to encourage, incubate, or finance small producers? Can we expand to provide facility needs for local producers (cold storage, duck processing, etc.)?

· It would be helpful if the NCGA conducted regional trainings where directors, managers, and owners can talk to each other about growth and learn from those who have grown their stores.

· I am interested in our Co-op being part of a health cooperative. The new health care law has provisions that make it easier to start health care cooperatives.

· It would be nice to have one more location somewhere, even if it is small, to allow more people to buy co-op food.

· More people seem to be talking about growth, whether it’s in terms of expanding our purpose to include cooperative housing or health care, or growth in terms of a satellite store or a bigger main store. There also are people who say that our current store size is fine and it’s the parking lot that is the problem.

· Growth could be about increasing our financial value or growing opportunities for employees. To some degree we’re talking about what to do with money we’ve saved. We could explore developing another store and we could look at our current facility. Our meat department is a bit cramped and they are doing incredible work in a small corner of the store. The Legacy Crossing development opportunity seems interesting and worth thinking about. I’m concerned that we’re not exploring these ideas. Our landlord seems to have no interest in selling to us. We need to at least consider various opportunities and research the costs, financing options, and incentives. What would it cost to have a store in WSU’s student center? What would it cost to have a store in downtown Pullman?
· If we are talking about growth in terms of community impact, we should consider how we define community. We impact Moscow, but our impact is less outside of Moscow. We have areas to improve upon in terms of broad community impact.

· “Bigger” does not seem like a desirable goal in itself. Maybe we should shift our focus to the ultimate goal behind growth – is it to provide lower costs, employ more people, provide more food access, etc.? Maybe we can think of growth in terms of “betterment.”
· We seem to be in a great location that really benefits the town itself. I wonder if our somewhat small parking lot makes people automatically think about growth. We actually have room for growth within our existing store because we currently don’t do a lot of sales per square foot. Maybe we have to do something about the perception of there being a parking problem. We could find creative ways to explore the perceived parking issue – how long does it really take for someone to get to the store from where they end up parking? How many calories are burned walking from different locations to the Co-op?
Action: The growth conversation will continue at the October Board meeting and/or the Winter Retreat.
CONSENT AGENDA

Minutes:
Motion to accept the August 2013 BOD meeting minutes, seconded, passed 6-0-1
GM Compliance Reports:

Policy A1.1: Maintain Economic Sustainability
The GM provided a written report about her efforts to ensure that the Moscow Food Co-op continues to be a viable business; growth, profitability, solvency, and liquidity are the financial indicators used to demonstrate compliance.
· The chart with growth and profitability data should include the word “net”: net income as a percentage of sales.

· It was noted that the trend tables are interesting and helpful.
Motion to accept A1.1 and find it in compliance, seconded, passed 6-0-1
Policy B1: Staff Treatment
The GM provided a written report about efforts to ensure that employment conditions are humane, fair, dignified and in accordance with the employee Personnel Policy Handbook.

Question:  How helpful has it been to try Craiglist as one of our ways to post job openings?

Melinda said it is working well. Brennus has hired someone who saw an opening through Craigslist. Other applications via Craigslist have been received.

· Matt recommended Indeed.com as a good forum for posting jobs.
· Melinda noted that Carolee Colter was finalizing the employee survey report when it was due for the agenda packet. The missing date, which identifies when staff became eligible to take the employee survey, is August 1st.

· The survey showed that employee satisfaction with the Co-op is generally constant compared to when it was measured in 2011. More detail is available in Carolee’s summary.
Action: Melinda will send the Board Carolee’s slide show presentation about the employee survey.
Question: Did we consider having staff shape the survey questions? Are we tailoring it enough to our staff?

Staff did not shape this survey because we wanted it to be identical to the 2011 survey in order to have a strong basis for comparing results. When the questions were first created the Best Workplace Committee provided exhaustive input and we did not want to change that.

Motion to accept B1 and find it in compliance, seconded, passed 6-0-1
Policy B3: Communication and Counsel to the Board
The GM provided a written report about events and trends affecting store performance and stability.

Bill reiterated his interest in having a financial audit performed on the Co-op, and said he would like this desire addressed. He said he thinks it is important because the Co-op has never had a financial audit.

Motion to accept B3 and find it in compliance, seconded, passed 6-0-1
BRIEF ANNOUNCEMENTS AND ACTION ITEM FOLLOW-UP
· The Policy & Bylaw Committee will consider where in the policy manual it makes sense to directly express the Co-op’s goal to have good working relationships with vendors. In process
· The Policy & Bylaw Committee will reconsider drafted wording about Board members contacting the GM for staff assistance “regarding store operations” (Policy C1, item 2).

· Melinda will look into why new and renewed membership income declined in May 2013 (compared to May 2012). In process
· Melinda will seek feedback from POs and/or the general membership on how the Board’s discount should be structured. In process
· Melinda and Tammy will finalize a director traits list for the elections committee. To Do; refer to existing list in candidate packet
· (New) Melinda will direct Tiffany to post PO openings for the elections committee in visible store locations (Board bulletin board, customer service, newsletter, etc.).

· Melinda and Tammy will propose a recruitment/nominations subcommittee. This committee could involve the BOD Secretary and at least 3 POs. In process
· S. Retreat: The elections committee will share with its recruitment subcommittee the ideas generated at the spring 2013 retreat. To do when subcommittee forms
· S. Retreat: Colette and Joan will ensure that the agenda planning process considers whether the upcoming Board meeting needs a report from the elections committee about recruitment/nominations. To do when subcommittee forms
· Elections and Strategic Initiatives will use the template in the June agenda packet to develop a charter that they will share at the OCTOBER Board meeting.

DONE:

· Joan will send Colette Andrika’s Strategic Initiatives Committee draft.
· Joan will update the Board Communication Guidelines with wording about social media use for the Professional Development Committee’s consideration; the outcome will be on September’s agenda.

· Board self-monitoring: Starting in late August for the Sept. meeting, Joan R. and Colette will develop a Survey Monkey assessment for use with BOD policies as they arise on the monitoring calendar. The link will be in the call for agenda ideas; results will be in the agenda packet.

· In September, Melinda will provide an update (possibly in B3) on patronage refunds, the store manager idea, and where we’re at with our accountant.

· Melinda will look into whether employees sign something that acknowledges the at-will employment relationship. Done- Acknowledgement copy in packet
· Directors will email Melinda and Tammy the traits they consider to be the most desirable for directors. Just work from traits in the candidates’ packet.
CONFIRM AGENDA
· Addition:  Signing the Board’s Code of Conduct
BUSINESS AGENDA
GM financial report/Monthly update (report)
The GM provided a written report, per the requirements of Policy B9, about the Co-op’s financial activity.
Question: A fuse in the ice cream freezer went out, causing us to lose product. How common is this kind of thing?

Melinda said it only happened once before, and that was about seven years ago. We haven’t been able to determine why a fuse failed recently.
Question: What are our equipment needs? At one point a while ago, before Melinda started, the Board wanted an equipment wish list and a maintenance replacement schedule (perhaps an anticipated capital budget). This information would help put the budget in context.

Melinda said that one of the needs is to replace the bakery’s ovens. Idgi recommended that a new kind be considered. Melinda said that she wants to be proactive and replace equipment before it breaks.
Action: Joan will note in the policy monitoring spreadsheet that the Board wants to see a list of desired and anticipated equipment upgrades and replacements as part of the budget process.
Action: Melinda will provide the Board a five-year schedule of capital improvements soon.

Question: July’s gross payroll percentage is notably higher compared to other months.

Melinda said this is because the Co-op paid out additional money in July due to profit sharing.

Motion to accept the financial reports as in compliance, seconded, passed 7-0
Policy C3 (proposal)
The Board considered an update to Policy C3. The update provides more detail about how the Board will conduct the annual evaluation of the GM.

Motion to approve amended policy C3, seconded, passed 7-0
Board Reporting: Policy C2 (proposal)
The Board discussed how to evaluate its compliance with Policy C2, which is on the policy monitoring calendar for this meeting.

Colette noted that Policy C2, which is about how the Board monitors the GM, is more about process than outcomes. Because the policy provides a good explanation of how the Board monitors and assesses compliance, Colette suggested moving its monitoring time to April, when new directors join the Board and would benefit from the discussion. 

Motion to move the monitoring of Policy C2 from September to April, seconded, passed 7-0
Elections timeline & prep (discussion)
The Board discussed the timeline for the upcoming Board election and how to ensure that the candidate packet is available October 15th.

Policy does not require the full Board to approve the elections packet, but directors agreed that it would be good to discuss election details at the October meeting so that everyone is on the same page.

Action: The Elections Committee will finalize the updated candidate packet in time for its inclusion in the October 8th Board agenda packet.

Action: For the October 8th agenda packet, the Elections Committee will identify its procedures and responses related to anticipated elections issues, such as whether to have a yes/no vote if there are the same number of candidates as there are openings and what to do if there are not enough candidates for the open seats.
The elections committee needs to be sure to give Joan and the Advancement Department enough lead time to help with the elections. The committee may also need to clarify whether Participating Owners who are on the elections committee automatically continue serving on the committee beyond individual elections or whether their roles expire with each election.
December retreat agenda (discussion)
The Board clarified which retreat responsibilities are handled by the Professional Development Committee, the Board President, and the GM.

· Colette will take the lead on developing the agenda; this will involve seeking ideas from the Board and working with Melinda and the Co-op’s consultant to finalize the agenda and hire a facilitator.
· The Professional Development Committee will plan the logistics of the retreat; this will involve determining the location, arranging lodging needs, and planning the meals.

The nature of the agenda determines the facilitation needs. Because initial ideas for the retreat involve items related to financial reporting and long-term financial goals, the Board may need a facilitator with both financial expertise and consumer co-op experience. If the Board wants to continue its conversation about growth at the retreat, then that might also demand someone with co-op experience instead of someone with general facilitation experience.
The retreat is tentatively scheduled for Friday, December 6th through mid-day Sunday, December 8th.
Action: Colette will talk to Todd Wallace (consultant) about facilitation options for the winter retreat.

Action: Melinda will let Colette know how much was budgeted for Board retreats.
Board communication guidelines update (discussion)
The Board’s Administrative Assistant presented the latest update to the communication guidelines, which now include information about directors’ use of social media. The guidelines include email protocols to help ensure confidentiality and communication expectations to help directors adhere to the Board’s Code of Conduct, such as:
· Directors should use their .coop email for Board business and should not forward Co-op email (automatically or manually) to personal email accounts.
· Directors should check their Co-op email once a day (preferably) and no less than every other day.
· Directors should inform the Board and the Administrative Assistant of when they will be out of town and unable to regularly check email.

· Directors should be mindful of their public comments about the Co-op or the Board; it’s best to avoid posting about Co-op business in social media forums.
The Board’s Communication Guidelines will be kept in the Board Handbook, which new directors receive soon after their election to the Board.

BOARD ASSIGNMENTS AND MEETING REVIEW

Newsletter Assignments
· For the October issue, Bill will write about political advocacy and GMOs (due for Board review by Sept. 10; due to the newsletter editor Sept. 15.)
· For the October issue, Tammy will write about the upcoming elections process and the candidate packet becoming available Oct. 15 (due for Board review by Sept. 10; due to the newsletter editor Sept. 15.) 

· For the November issue, Bill will write a second elections article (due for Board review by Oct. 10; due to the newsletter editor Oct. 15)
· For the November issue, Colette will write about the Strategic Plan (due for Board review by Oct. 10; due to the newsletter editor Oct. 15)

Breakfast with the Board (BWB)
· Sept. 14: Idgi and Colette -- Strategic Plan topic: increase community outreach & engagement.

· Oct. 12: Kurt and possibly Bill -- Strategic Plan topic: sustainable facilities
· November 9: Melinda, Tammy and Matt -- Strategic Plan topic: best workplace
EXECUTIVE SESSION
The topic was “personnel.”
Regular meeting adjourned at 7:37 p.m.
Notes taken by Joan Rutkowski
The next meeting will be Tuesday, October 8, at 6 p.m. (with dinner beginning at 5:30 p.m.) in the Fiske Room of the 1912 Center.
Signature of the Board President
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