Moscow Food Co-op Board of Directors Monthly Meeting

August 10, 2010
6:00 pm

Present: Bill Beck, Kimberly Vincent, Sheryl Hagen-Zakarison, Jamie Bently, Kay Keskinen (Facilitator), Christine Locker (Admin. Assist.), Steve Kobs (Store Manager), Theresa Nuhn (HR Manager), Amy Lucker (Wellness Manager)
Present Electronically: Mark Mumford (for part of the meeting, via telephone)
Absent: Donal Wilkinson, Andrika Kuhle
Check-In

Member Forum
· At 6:05, no members were present to speak.

Consent Agenda
· Minutes: motion to approve, seconded, passed (4-0)

· Compliance Reports: 

· B1: motion to approve, seconded, passed (4-0)

· Are signed job description records kept by HR and employee?  Way to clarify this?

· Yes, the office keeps the signed copies.

· Received notice from EEOC that there has been a complaint; attorney in Coeur d’Alene, Randy Adams, has been hired; 300 days to file a formal charge

· B6: motion to approve, seconded, passed (4-0)
· Why are volunteers being capped at 100 if Co-op is profitable?

· Don’t think it’s a formal limit

· Financials and Operations B8: motion to approve, seconded, passed (4-0)

· Make sure to add in of what after including a percentage

· What will happen to Dime in Time program if we make people pay for their bags?

· If someone buys a bag for a dime, it pays for the bag.  If someone brings a reusable bag, the dime refund is donated

Brief Announcements and Actions Items Follow-Up
· All action items were completed.
Confirm Agenda
Business Agenda
· Board Development Retreat: 

· Dates for fall retreat are 13-14 of November

· Everyone is okay with these dates.

· Winchester – rent 3 yurts; Donal will bring cooking equipment, and we can bring kayaks and canoes

· Can take Jamie’s truck if it isn’t snowing

· Push forward on Strategic Goals; all committee chairs came up with goals for the upcoming year in March, and now that there is money, we need to prioritize what should be done first and come up with budgets

· ACTION: Kim will check with Kenna on 8-17 to see if Winchester has been booked or not.

· Collete, Holly, or Jessica would work as a facilitator; Collete could work with Professional Development committee to help them do more than just come up with study and engagement

· ACTION: Professional Development will present an updated report at the next BOD meeting.

· Need somebody to locate a facilitator, who wants to drive, how we will do food (volunteer to cook for us or prepare our own food)

· Leave Friday night or Saturday morning?

· Leaning toward Friday night and spending two nights
· New Ends Recommendation
· Recommend the BOD approves these ends policies
· We can always get more input, and they can always be changed.

· Feel they’re tied clearly to the Strategic Plan and cover the basis of the previous ends without being means.

· Discussion: We lost the “equity” piece.  Instead of finding a way to word it, it’s no longer in there.  There’s a piece about diversity of food and goods but not customers.

· Going to adopt it now, then modify it later.

· At 6:37, Mark Mumford was phoned to add one member to the quorum; message was left
· At6:39, Donal Wilkinson was phoned ; message was left.

· At 6:40, the Ends Policies were tabled.

· At 6:44, Mark Mumford phoned to vote on the Ends Policies and Articles of Restatement
· Call for a vote, passed (5-0)
· Articles of Restatement
· No reference to amendment process in the Articles

· Lawyer said they needed to be passed, then approved by the members

· Very difficult to amend

· Article 9 was the only change made – “too meet filing requirements” – and the date and place of the annual membership meeting was included
· Takes any doubt out of why we are asking for this provision

· Call for a vote, passed (5-0)

· Living Wage Presentation
· A living wage is a wage that allows families to meet basic needs without public assistance that provides some ability to deal with emergencies and plan ahead.
· Minimum in Idaho is $7.25; Washington is $8.30

· Single individual, sharing housing expenses

· There are more now who live alone.

· Full time employees (40 hours a week) – standard upon which the minimum wage will be based; almost everyone at the Co-op who wants to work 40 hours a week is working 40 hours, except in front end, where they’re scheduled for 32-36 so they’re able to sub
· 43 at 40 hours

· 20 at 32-35 hours

· 30 hours at the Co-op is considered full-time for medical benefits; many employees have been offered but have declined 40 hours

· 20-25 at 6-24 hours

· Mainly students

· Use 2 models as a comparison:

· CGIN: cooperative grocers model – we’ll look at this model, as it allows us to use our own data

· NW Job Gap Study: for Idaho and Latah County

· Expenses: 

· Housing/utilities: $622/2=$311

· Food: $333 (USDA Moderate Food Plan)

· Health care: $278 (Regence – Medical, Dental Vision)

· Transportation: $291.67 (7000 miles x .50/mi)
· Telephone: $30 (Sprint’s most basic plan)

· Misc. [personal care, services, clothing, entertainment]: $161.52 

· CGIN model - $10.74 an hour to meet living wage model for 40 hours/wk

· Northwest Job Gap Idaho – $12.41

· Latah County - $11.85

· Non-Wage Income
· Medical/Dental (both an expense and a benefit because the Co-op pays 100%)
· Retirement plan

· Staff  Discount

· Lunch ticket

· Paid time off

· Total value of the benefits we offer to anybody working over 30 hrs/wk:  $3.35/hour not including profit sharing

· Lowest hourly wage at Co-op after 90 days is $8.28

· Hourly wage plus benefits is $11.63

· Currently fall between two models:

· CGIN $10.74

· Latah County $11.85

· After every 1040 hours worked, they’re given a 30 cent raise

· Every 6 months for someone working 40 hrs/wk

· Cashiers start higher; servers, stockers, dishwashers start at the lowest wage; buyers, leads start at a middle range; managers are a tier above that

· Profit sharing in 2009 was 37 cents per hour worked

· Living wage plus profit share provided to lowest paid workers qualifying for all benefits received $12.00

· Why do we want to provide a living wage?

· It’s the right thing to do.

· Because it helps us fulfill the strategic initiative that we create and maintain the best working environment in Moscow

· END Statement: workers at the MFC will attain a reasonable standard of living for Latah County

· Proposed addition to B2: Strives to achieve, maintain and periodically reevaluate a living wage for all employees  ACTION for Bylaw & Policy committee
· Discussion of living wage presentation

· Do we have a sense of how many employees have dependents?

· Maybe 10%-15%

· How many employees are students?

· 25%-35%

· How many people make the lowest amount?

· About one third of the employees; always have one third of them at entry-level simply because of employee turnover

· Like to be able to bump them up from $8.03to $8.28; cost maybe $10,000 a year

· About half of all MFC employees were within pennies of the living wage

· Housing cost was fair market rent cost

· In Best Workplace Committee, discussed why people work at the Co-op, and it was often because they felt they received a fair wage.  Do hear some complaints about the wage.

· Not possible to have a family on just one income

· If wages increased, would it reduce employee turnover?

· Would help retention but wouldn’t solve all of the problems because a lot depends on general job satisfaction and happiness

· How do the wages for stockers, bakers, cashiers, etc. compare to other similar businesses in the area?

· Working on building a wage chart right now.  Cashiers at Safeway and Rosauers make less, and they are unionized.

· Kitchen has the highest turnover.  Front end has better retention partially because of the higher wage and not putting them on 40 hours a week.

· How do you make a decision or recommendation about wage?

· Look at what’s recommended by the model – how much do people need

· Look at how the store is doing and what is affordable

· Look at similar jobs and their wages in the area (have to do this regularly if B2 is amended)
· This is our data, so we know that it is reliable.

· Is Living Wage connected to jobs other than entry positions?

· That’s a topic for another time.  Entry level positions are falling between the two living wage models, so those with higher wages would be above.

· Ratios of management to lowest paid worker are very low compared to others in the area.

· Someone working 20 hrs/wk isn’t receiving the same living wage as someone working 40 hrs/wk, but they get the same hourly rate of pay.

Study & Engagement – Intro & Chapter 1 of Getting to Yes
· Think about a time when you were arguing a position, rather than an issue, and there was no give.

· Why did you want it?  What did it mean to you?

· Want the information; need it to make sense

· How many of you consider yourselves to be “alpha personalities” (have to win at any cost)?
· How do you deal with positional arguments on a board like this?  What do we do to keep us from arguing all the time?

· Feeling of open communication – just need one person to say “What’s the issue?” or “Can you please explain?”

· A motion and a second before a vote can stop someone from stubbornly taking a position.

· Having a “parking lot” for difficult situations – park it and come back to it if you get to a point where you’re no longer making progress
· Options and possibilities

· Can be difficult because the Board is dealing with peers.  There isn’t a hierarchy or a clear decision-making process, and issues can be recurrent and resurface at another time.

· Sometimes cannot separate the person from the position.

· Complete consensus in a diverse group isn’t always possible.

· Huge difference between respectfully and disrespectfully disagreeing.

· Can be stuck with someone who will not change position no matter what; everyone has a different conflict management style.

· Have to pick your battles – what is worth fighting for, what can you let go of
· You’re here for the Co-op, not for your own interests

· Doesn’t hurt to have people give you other options.

· Open, honest, willing to hear the other person’s POV; if you’re not willing, you won’t get anywhere

· Takes the most work to get to consensus and collaboration.  How many issues can you solve for everyone so that everyone gets some of what they want?

· Ask open-ended questions – What do you suggest?  Could you please explain?

· Don’t want the other person to feel like they’ve lost
· What kinds of things can we do consciously, and what can we consciously work on?
· Listen to everyone who comes forward with an issue, no matter how small, and discuss it; don’t just brush them off

· Critical thinking and open-mindedness

· You want to be approachable and let the members see that the directors are actually doing something.

If anyone finds anything they think is suitable for Study and Engagement, send it to Kim, Donal, or Mark.

ACTION: Christine will send BWB question to Bill.

Meeting adjourned at 8:12

Minutes recorded by Christine Locker

Signature of the Board President
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