Moscow Food Co-Op Board of Directors Monthly Meeting
May 11, 2010

6:00 pm

Present: Bill Beck, Kimberly Vincent, Andrika Kuhle, Jamie Bently, Donal Wilkinson, Kenna Eaton (GM), Kay Keskinen (facilitator), Christine Locker (BOD Admin. Assist.)
Guests: Theresa Nuhn (HR Manager), Joseph Erhard-Hudson (IT Manager), Sequoia Ladd (Participating Member Coordinator)
Check-In
Consent Agenda:  Minutes; consensus to amend minutes to attach Chris’s resignation letter  ACTION: Bill will send Christine Chris’s letter to add to April 2010 minutes; worried minutes might sound biased and need to be consistent; MOTION to submit minutes as amended; seconded – passed (4 -0)
GM Compliance: Steve’s departure date of August 31; MOTION to accept Kenna’s compliance report, seconded; passed (4-0)

Financials & Operations: Cash position and business are strong and profitable; MOTION to accept Kenna’s report, seconded; passed (4-0)
Announcements & Action Items Follow-Ups: Kenna completed her action to change report numbers to match BOD standards; Jamie submitted contact information and food preferences with Secretary; everyone needs to fill out committee preferences & submit by end of meeting; Kim prepared election documents and updated Code of Conduct for Christine.  Kenna contacted Holly about paying for travel.  Holly and Donal prepared retreat agenda.

ACTION: Bill and Christine will write action item list to email to BOD members.

Confirm Agenda: Retreat Agenda should be Retreat Agenda and Logistics; Donal will do manager’s meetings May 4, May 18, and June 1; Bill will do June 15 manager’s meeting; Jamie will do newsletter article by May 20; everybody’s assignments will be moved up
ACTION: Bill and Christine will edit newsletter article assignment list

Business Agenda: submit committee preferences by end of the meeting; recommended not to have same situation with BOD member running for re-election being on elections committee – executive committee needs to recommend someone other than Bill and Jamie; reconsideration of how does the executive committee to individual self-assessments to build a policy, especially important during election time; important to keep track of who is at the committee meetings; committee minutes should be posted online to see who is present and for the sake of transparency UNLESS committee chair objects?  Chairs can work with Christine on the minutes. Joseph thinks posting minutes is a good way for member voters to know their candidates.  Consensus to call committee minutes NOTES instead.  Will indicate who is and is not in attendance.
Concern raised that website may become unwieldy with too much information.  Not too much info to be stored on site, but already talking about redesigning the website because isn’t user friendly.  Suggestion to make a BOD page, instead of just a blog, to help recruit volunteers for committees; would be nice to have BOD member present during webpage redesign.  

BOD member Donal joined at 6:36

Elections Wrap-Up:  Sequoia summarized the written report for the BOD and provided the following information.  Whoever is running should not be on election committee; incumbent should not be on committee.  Talked about how to get the best nominees from the volunteer pool; need to let people know ahead of process what is needed and when.  Is it committee’s or BOD’s job to find good candidates?  Who is in charge of what; who is supposed to answer questions?  Are candidate info sessions effective?  Committee members might feel intimidated if incumbents are present; possibility of info session done by a non-incumbent.  Require all candidates to attend BOD meeting; add to candidate pack the requirement for fingerprinting.  Code of ethics that should be signed by anyone running for BOD.  Verify that all candidates are paid current members.  Getting info out - forum was good.
Concern raised that forum didn’t show candidates for who they really are.  Was no debate.  Up to election committee if there should be debate or forum.  Forum is a level playing field and less personal; debate is more about opinions.  Some concern was raised that debate might be more negative.

One formal question at the forum, then open up to audience.  Then it would be a member-directed forum instead of committee forum.  Strong moderator needed.  Forum should not go over two hours.  Candidates need to read questions earlier.  Election committees bring things to BOD for approval.  Election Facebook page, Co-op webpage, consider NPR, getting the word out.  Electioneering campaigning – BOD policy was great; suggest BOD develop electioneering policy.  Committee needs BOD to provide it with clearer boundaries; suggest meeting of all involved parties (i.e. management, newsletter) this summer to decide who should be in charge of what; ability to be neutral and transparent because nobody knows who will be running.  Membership needs to know expectations during elections and campaigns; need to be kept in the loop.  Electronic ballot vs. paper – do both; shortens voting process.  Membership meeting (maybe a month after election – not confrontational) at the end should be tied to election, introduce new BOD members.  Start organizing election season as early as possible; don’t want to be rushed around the holidays.  Policy decisions in summer, packets in fall.
At 7:00, no guests were present to speak.

ACTION: Election committee chair - fingerprinting for candidates added to candidate packets

Kay has all ballots under password protection; waiting for BOD permission to destroy them. Joseph says goal of keeping them is to find irregularities.  ACTION: Bylaw & policy committee chair - decide policy of how long a non-elected candidate has to contest election.  No procedure in place for tie or recount or how long to keep the votes stored.  Let election committee decide this.

Retreat Agenda & Logistics:  Andrika Jamie, Kenna can drive; 3 cars would be best.  Drivers meet at Co-Op at 7:45.  ACTION: Kenna will give retreat agenda to Joseph to include in report.  Snacks must be reported to Kim and Donal by Friday afternoon.  Discussed activities, snacks, and sleeping arrangements.  ACTION: Donal will contact Holly to see what she needs.
No study & engagement

MOTION to adjourn (5-0)  at 7:13
______________________________________________________________________________Signature of Board President
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