Moscow Food Co-op Board of Directors’ Monthly Meeting

May 10th, 2011
6:00 pm

Present: Bill Beck, Kimberly Vincent, Mark Mumford, Andrika Kuhle, Donal Wilkinson, Jamie Bentley, Theresa Nuhn, Joan McDougall, Kay Keskinen (Facilitator), Christine Locker (Admin. Assist.)
Absent: Sheryl Hagen-Zakarison, Deb Reynolds
Check-In

Let the record note that Bill Beck has made the decision to resign from the Board of Directors, effective at the end of this meeting.  BOD appointments were briefly discussed; the Bylaws state that there need be only 5 BOD members, so an appointment may not be necessary.  The BOD will take this into consideration.
Member Forum

At 6:05, no members were present to speak.
Study & Engagement

Hard bargaining and how to deal with “dirty tricksters” in negotiations

Talking Points:
· Keep in mind that negotiations are often about power; people are negotiating because they have something to gain.

· There may be situations in which you cannot give the person what they need or want; there is no “best alternative to a negotiated agreement.”  When you reach this place, go to someone outside of the situation for help.
· Reciprocity – when someone steps out of the “give and take” of a relationship, call them on it.  “Would you like it if I did that to you?”  “When you do this, it makes me feel…”
· Build a strong culture of equality and mutual respect that doesn’t tolerate those with whom it is difficult to negotiate.

It may be interesting to do a Myers-Brigg and/or a conflict mode indicator after each BOD election so everyone has a better understanding of those with whom they are working.

The Professional Development committee would like the other committees to think about issues that are coming up for BOD approval, then send in related readings for future study and engagement sessions.

Consent Agenda

Minutes:  Christine will note at the top of the April minutes when Donal and Andrika joined the meeting.

Motion to approve minutes as amended, seconded, passed (6-0 with 1 abstention).

GM Compliance Report:  Motion to accept the report and find it in compliance, seconded, passed (6-0).

Brief Announcements & Action Item Follow-up:  Carry over the Bylaw and Policy items to discuss term limits for BOD officers and Christine’s code of conduct to the next meeting.

Confirm Agenda:  An executive session will be added at the end of this meeting.

Business Agenda

GM Financial Report:  A brief discussion of financial averages was followed by a question about why savings has dropped.  The reason for this drop is because member loan payments are due during the first few months of the year.  Member investments, however, continue to grow month after month.

There was concern voiced that YTD net profit is lower while sales are higher; additionally, profit margins and payroll have been maintained.  The interim GM team explained that this is because the budget was based on projected growth, while actual growth is somewhat lower than what was projected.  Additionally, there have been expenses associated with office remodels and other changes within the store.
Motion to accept the report and find it in compliance, seconded, passed (6-0).

Election of Officers:  Andrika Kuhle has been nominated for the office of President, Sheryl Hagen-Zakarison for Vice President, and Jamie Bentley for Secretary; the nominations have all been accepted.  All in favor of electing this slate of candidates, passed (6-0).  These offices are effective at the end of this meeting.  This election was followed by an acknowledgement of Bill Beck’s term as President of the Board.

Committee Assignments:  This will be discussed at the upcoming retreat.

Committee Communication:  The Bylaw and Policy committee found that the current governance policies don’t have much to say about committee participation and resolved that, because committee notes are made available in BOD packets and on the Wiki, committee communication is not an issue.  They also felt that writing a policy about this issue was unnecessary, given that recent committee issues were started by a simple gap in communication.

Jamie and Sheryl are going to come up with guidelines and a checklist for committees to use while coming up with new proposals or programs; this will help guide the committee and keep the BOD and management informed.  It would also be beneficial to clearly define the roles of committee chairs and post them on the Wiki so everyone is kept up to speed.

ACTION:  Prof. Dev. will look for a related study and engagement reading on joint committees – strategic vs. operational – and invite Carol Spurling and Sequoia Ladd to join the discussion.

Retreat Planning Logistics:  Discussion of the upcoming retreat topics and agenda.

GM Search Update:  The GM Search Committee began screening applicants on April 18th, then met last night after taking several weeks off, which gave members time to screen for minimum qualifications and rank applicants.  There were 17 applicants in total, and candidate ranking has been completed.  Carolee Colter will begin phone interviews and reference checks very soon, and the committee hopes to have a short list of candidates in 1-2 weeks.  The committee is now working on creating a time and interview process; there will be more information in 3-4 weeks.

Wiki Access:  The BOD needs to be deliberate about who has access to the Wiki and who does not; it is recommended that they come up with a list of positions that will have access to the committee, since the Bylaw and Policy committee felt that policy was not the proper place to state Wiki access.

Motion that BOD members, the Administrative Assistant, and the GM (or GM Team) be given access to the Wiki, seconded, open for discussion/amendments.  Passed (6-0).
Motion to amend this list to include the joint committee chairs, seconded, open for discussion/amendment.  

It seems appropriate for joint committee chairs to have access to notes, history, and guidelines on the Wiki; they can also then have discussions with the BOD.  Passed (6-0).
Motion to amend the above to state that BOD Administrative Assistant is responsible for maintaining access to the Wiki, seconded, passed (6-0).

2010 Board Self-Evaluations:  Discussion of the self-evaluation summary and goals.

Policy D6 (Role of the Administrative Assistant) was inadvertently left out of this evaluation, but it will be included next year.  It is being recommended that the Executive Committee revisit the self-evaluations over the course of the year and time the next evaluation so that the summary is ready for the April BOD meeting; this way, new BOD members can see the evaluations of the old BOD.

ACTION: Bylaw and Policy and/or Executive Committee will look at the policy revision calendar to find the most appropriate place for the self-evaluations and to make policy C1-2 and all of the D policies fall together.

The Board went into Executive Session at 8:15 pm

Notes taken by Christine Locker

Next meeting is June 14th at 6:00 pm in the Fiske Room of the 1912 Center

Signature of the Board President
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