Moscow Food Co-op Monthly Board of Directors’ Meeting
Tuesday, April 10th, 2012
6:30 pm
Present: Colette DePhelps, Donal Wilkinson, Kimberly Vincent, Bill London, Kurt Obermayr, Tammy Parker, Andrika Kuhle; Deb Reynolds, Theresa Nuhn (GM Team); Kay Keskinen (Facilitator); Christine Locker (BODAdministrative Assistant)
Absent: Joan McDougall (GM Team)
Guests: Cinda Williams, Cathy Perillo
Check In
Member Forum
No members were present to speak.
New Board Member Welcome 
At this time, the Board President went over the BOD’s Code of Conduct and “The Four Agreements.”
Study and Engagement– Leadership & Learning Styles
Cinda Williams (with Latah County Extension) and Cathy Perillo (formerly with WSU’s Crop and Soil Sciences and currently on the board of Rural Roots) worked with the BOD and the GM Team to examine the group’s learning and leadership styles and help them understand how they work together.
Consent Agenda:

Minutes: Motion to accept the minutes as presented, seconded, passed (3-0 with 4 abstentions).
GM Compliance Report: Motion to accept the report on policy A4 and find it in compliance, seconded, the floor has been opened for discussion.
ACTION: Theresa will send the store’s quality standards to BOD, as they were accidentally left out of the packet.
It was commented that the report was focused on operations and tied to products and sales, rather than strategic direction; it would be nice to see more strategic direction in future reports.

It was then commented to the GM Team that there has been a group of customers letting the BOD know that the Co-op is not meeting their food product needs and that they are being sent to other stores.
In regards to local goods, it was asked if there is a specific goal in place of if the Co-op is simply trying to sell more and more local items.  In policy B13 (Community Stewardship), it simply states, “The GM Shall will not fail to…further the strategic plan goal of growing the local food and goods economy of the Co-op.”  There is no specific goal in place, as the local goods market depends on what is available, and that market fluctuates.

A question then followed about how quality standards are determined in regards to mercantile items.  The GM Team responded that this department is currently going through changes in order to meet strategic goals.

The BOD should consider revisiting what strategic goals are and where they come from.

Passed (7-0).
Brief Announcements and Action Items
ACTION: The cost of the member forums should be discussed as a BOD and then worked on by the Member Engagement Committee.
Confirm Agenda
Business Agenda:
GM Financial Report/GM Update: A question was asked about payroll – industry standards have always been at 19%, but the Co-op’s has been hovering near 21% the last couple of years.  19% was the target before the strategic goal of creating the best workplace in Moscow was implemented.
It was noted that, starting in June and July of 2011, financial ratios moved away from goals instead of progressing toward them.  The GM Team responded that the ratios may continue to move away from the goals as equipment needs to be replaced and repaired.  The BOD asked that such items be mentioned in the GM Report for clarification.
Long-term ACTION item: The BOD needs to discuss how to deal with reaching cash on hand and ratio goals versus making large capital investments.

It was asked that tax payment data be provided to the BOD.  The problem with this, however, is that there is far too much data to show in a quick and easy manner.  It was suggested that the VP/Treasurer look at the tax data once a month.

GM Leadership Update: The BOD’s Executive Committee was charged with meeting with the GM Team to have a conversation about short- and long-term strategies and how to move forward.  The BOD felt they might be putting the GM Team in an awkward position by requiring them to hold each other accountable for their individual management positions.  The GM Team, however, feels they have a good working relationship and are able to provide themselves with the necessary oversight.
Joan, however, doesn’t feel she can continue as a long-term member of the team beyond the month of June.  Theresa and Deb have offered to step up and try co-management to see if it is feasible.
A couple of options are available at this point, and it is ultimately the BOD’s job to figure out how to move forward from that point – another search process for a single GM can begin, or co-management can be further explored.  The BOD is going to use one day of the upcoming May retreat to discuss this issue and will make a recommendation after the retreat.  In the meantime, the GM team has been asked to give input on the situation.
It would be wise to have a newsletter article informing the membership that the BOD is looking at management structure and that it will take time to explore possibilities.

Strategic Initiative Committee Proposal: The BOD’s retreat in December 2011 focused on evaluating how goals and objectives are being achieved and developing a Strategic Initiatives (SI) Committee.  The SI Committee’s role would be to evaluate the progress and implementation of the Strategic Plan.  Since the Engagement and Outreach and Green Commerce Committees are focused on the Strategic Plan, they would work collaboratively with and become sub-committees of the SI committee; this would allow the difficulties with joint committees to be addressed.

Motion to accept the SI Committee Proposal, seconded, floor opened for discussion.

A question was asked regarding the roles of staff members in the SI Committee and its sub-committees.  Given that the former chairs of the GC and E&O Committees have left their positions, it has yet to be determined how these committees will be structured.  For the time being, they will remain chaired by one staff and one BOD member, as they have been in the past.

Passed (7-0).
Committee Assignments: Assignments were collected and will be reported soon.
April 25th Member Forum Planning: The BOD feels its best for the forums to have some kind of educational focus in terms of starting a conversation around an important topic.  It was recommended that the upcoming forum focus on policy governance, as the BOD has lots of great new materials after their recent training in Portland.  

Given that the committees are currently in flux, the BOD will leave forum planning in the hands of the Professional Development Committee.

New Board Member Logistics: New members were given Co-op email addresses and a reference sheet for links to important web resources.
Board Member Requests:  Bill London requested that the BOD brainstorm and think about options to help him get to meetings, Breakfast with the Board events, retreats, etc.  He has recently transitioned to a wheelchair and doesn’t have transportation.  There is a bus available every weekday from 7:00 AM until 6:00 PM; he can take the bus to meetings but will need assistance getting home. The Board agreed that the 1912 Center provides access to people in wheelchairs. 
A discussion ensued as to whether it is the Board’s responsibility to financially assist board members to get to and from meetings and/or to help pay for costs associated with attending meetings, as many members have had costs associated with attending meetings, such as transportation and child care. No conclusion was reached; however, it was suggested that Bill check with Tom LaPointe and My Own Home – his organization is to help get people places.  Facilitator Kay Keskinen has also offered to help search for a solution to this issue with her contacts.
Section 5.5 of the Bylaws state that it is acceptable to electronically participate in the BOD meetings and Joseph Erhard-Hudson (IT Manager) has offered to help Bill set up a Skype connection. It was agreed that the members of the Board would rather have Bill attend the meetings in person if possible.  
Motion to start meetings at 6:00 with dinner at 5:30, seconded, passed (7-0).

ACTION: Bill will contact Tom LaPointe.

ACTION: Kay will look into the issue using her Senior Center contacts.

The retreat is scheduled for May 18-20, with work days being the 19th and 20th.  The retreat will be held in town at Carol Spurling’s 6th St. Retreat.  Bill has spoken with Carol to make certain this arrangement will work for him.

Board Assignments: Motion that BOD members do not attend manager’s meetings until the GM Team invites the BOD to attend, seconded, opened for discussion.

There has been a lot of discussion regarding BOD member attendance at Tuesday managers’ meetings.  The GM Team has been clear that they’ve been doing a lot of team building, and they have requested that they be able to do so without a BOD member present.  The conversation is on-going without a unanimous take, and it is being requested that BOD members not participate in April managers’ meetings while a decision is made.
Theresa mentioned that she was at a BOD meeting with Kenna, where a BOD member told her that since staff attend BOD meetings, BOD members were going to attend managers’ meetings.  Kenna expressed that she didn’t like having a BOD member attend managers’ meetings; Andrika, however, had been under the impression that BOD members had been invited to do so.

Management team meetings are strictly operational; all relevant information is passed from the GM Team to the BOD in monthly monitoring reports.

Management team meetings are operational; information is passed on to BOD from GM Team.  If there is a problem or issue that the BOD wants to present to the managers, then they are welcome to do so.
Motion to move to a vote, seconded, passes (7-0).
Original motion – that BOD members do not attend manager’s meetings until the GM Team invites the BOD to attend – passes (4-3).
Officer Elections: Floor is opened for nominations.

Colette has been nominated for President of the BOD.  Nominations are closed for this office.  (7-0).  Colette DePhelps has been named President of the Board of Directors.
Andrika has been nominated for Vice President/Treasurer.  Nominations are closed.  (7-0).  Andrika Kuhle has been named Vice President/Treasurer of the Board of Directors.
Donal nominates himself for Secretary.  Tammy has been nominated for Secretary.  Nominations are closed.

Donal: 5
Tammy: 2
Donal Wilkinson has been named Secretary of the Board of Directors.

Meeting adjourned at 9:34 pm

Notes taken by Christine Locker

The next meeting will be Tuesday, May 8th at 6:00 (with dinner beginning at 5:30) in the Fiske Room of the 1912 Center.

Signature of the Board President
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April 2012 ACTION Items:
ACTION: Theresa will send the store’s quality standards to BOD, as they were accidentally left out of the packet.

ACTION: The cost of the member forums should be discussed as a BOD and then worked on by the Member Engagement Committee.
Long-term ACTION item: The BOD needs to discuss how to deal with reaching cash on hand and ratio goals versus making large capital investments.

ACTION: Bill will contact Tom LaPointe and My Own Home regarding transportation.

ACTION: Kay will look into the issue using her Senior Center contacts regarding transportation.
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