2015 GM Policy Monitoring Table
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	Vote

	B2: Compensation & Benefits

B3: Communication & Counsel to the Board

B8/9: (Financial Report)
	January 2015
	January 2015
	(B2)
· Kurt asked what Co-op employees receive for time off. The New Employee Handbook includes all information regarding specifics, but Melinda believes employees working 0-2 years receive 16 days of leave. The Employee Handbook was handed out at the all staff meeting, but some Board members no longer have one or did not receive one, including Bill, Laurene, and Colette. 

· Bill was interested in how the Co-op approaches merit-based raises. According to Melinda and Hunt Paddison, the Co-op has a list of criteria used to evaluate performance for merit-based wages. 

· Bill mentioned he would like to have more time with the Board packet in order to better develop clear and concise questions to ask during GM reporting or have time to clarify with Melinda before the meeting. Melinda clarified that Board packets were received later than normal recently due to a variety of circumstances. 

· The GM’s B2 report was discussed as an excellent newsletter article option for the future.

(B3)

· Melinda added the following addition to B3, bullet point one: The GM will attend the Palouse –Clearwater Food Summit 4.0, acting as the MFC official representative. She will be giving a five minute presentation about the co-op. 

· On January 8th, 2015 the Co-op hosted its first Science After Hours with the Palouse Clearwater Environmental Institute. Melinda a gave a brief synopsis to the Board, saying the event was well received by the community, with standing room only and attendees actively engaging with presenters.

(Financials B8/9):  
· Glenn inquired about this year’s budget process, and Melinda summarized how she and Hunt have incorporated changes to the budget process and projections. In 2014, Melinda and Hunt compared the performance of the Moscow Food Co-op to other medium-sized Co-ops around the country. After the comparison was complete, Melinda told Hunt what she believed was a reasonable target for success, which he brought to department managers then brought their thoughts and responses back to Melinda to establish targeted budget standards. Melinda also added action steps to implement if standards are not met within a department.

· The Board discussed targets for owner equity. 

· The Board and GM discussed NCGA’s days of cash target in comparison the Co-op’s days of cash. Melinda clarified that days of cash need to be viewed as a trend rather than monthly to gain an understanding of where the Co-op falls in comparison with NCGA targets. For example, days of cash can be negatively affected by what day of the week the last day of the month falls on. Glenn asked for clarification on what a day of cash calculation is, and Melinda offered to add a day of cash calculation to future B9 reports. 

· When reviewing the growth profit margin graph, Glenn asked why the 2014 margin is below the previous years. Melinda and Idgi explained that the graph is slightly misleading, as there is only a 1% difference between 2013 and 2014. The Board and GM discussed the difference between a net profit and a gross profit margin. The net profit (bottom-line profit) should be gaining, while the gross profit margin should be lower. The Co-op has been actively trying to lower the gross profit margin in recent years.
	Yes
	Yes
	Yes
	Yes
	All passed

7-0



	A1: Ends Policy
B3: Communication & Counsel to the Board

B9: (Financial Report)
	February 2015
	February 2015
	(A1) 
· Bill commended the GM’s work on A1, saying it was clear and concise despite its large content.

· Glenn brought up the different criteria for defining certified organic meat. The GM defines local, sustainable, and organic (based on USDA standards) within the report. Glenn noted that other organizations define organic/local/sustainable differently. Colette added that within the Co-op, the baseline is set by USDA standards.

(B3) 
· Bill noted that he appreciates the links Melinda included in her report, and thought it was great that the Central Co-op in Seattle is raising its standard and providing a minimum $15/hr. to its employees. 

(Financials B9) 
· Glenn mentioned that although sales have been up and down, the Co-op seems to be hitting its targets. Melinda confirmed that their budget (which was just an estimated guess), indicates that the Co-op is right on track financially.
	Yes
	Yes
	Yes
	No
	A1 & B13 passed 6-0-1
B3 & B9: passed 7-0


	B3: Communication & Counsel to the Board

B8: Budgeting/Financial Planning
B12: Owner Data Privacy Policy

B8/9: (Financial Report)
	March 2015
	March 2015
	(B3) Colette said she would like to have an idea of the number of active members to better understand what the Co-op’s owner equity looks like. Colette would like to have a conversation in the future about how active memberships/non-active memberships tie into owner equity and life changes. Melinda noted that since financial reports have been changed to quarterly reports rather than monthly reports, B3 will include brief financial information when necessary. 
(B8) 
· The 2015 budget includes a 3% increase from last year. Melinda justified this educated budget guess, saying she did not want to set a budget that was out of reach, but would like to exceed the 3% target. 

· Deb calculated cost of goods as a percentage of sales, and based on her math the gross profit is higher than Melinda would like.
· Melinda presented on the wages and salaries budget, summarizing the importance of departments meeting their projected labor targets. 
· Directors discussed methods of lowering credit card charges, which are up from last year. 
· Melinda shared the CoCo GAP report for the Co-op, a data sharing tool that measures the Co-op’s performance in key operational areas against the top 25 percent of other Co-ops with similar sales.
· The Board and reviewed their 2014 expenses. 
(B9) Melinda shared a list of questions Bill had sent her, with the following key points:
· The biggest change in the budget was personnel expenses, specifically bringing on a store manager. The Board discussed that most stores do not have a store manager in addition to the GM until they have reached a higher profit margin than the MFC is currently at. 

· Melinda is currently working to develop pricing strategies based on Paula’s recommendations.
· Having such a high portion of overall Co-op sales from the deli has a negative impact on store profit. Since the deli has a high margin (i.e. it takes more money to operate than other departments), this creates a higher gross profit margin for the entire store. Pricing strategies will help solve problems like these. 

(B12) OK

	Yes
	Yes
	Yes
	No 
	B3 Passed:

7-0
B8 Passed:

6-0-1
B9 Passed:

7-0

B12 Passed:
7-0

	B3: Communication & Counsel to the Board

B4: Emergency Management Succession
	April 2015
	April 2015
	(B3) Colette noted that Policy B3 seems to reflect monthly financial reports, but the Board has changed (per Policy B9) financial reporting to quarterly. Bill thanked Melinda for including a brief update on finances so the Board can be up to date on any changes. Bill asked Melinda if the Co-op is making headway towards improving sales per labor hour and Melinda confirmed that it is.  
(B4) Melinda noted that normally this Policy is reported on in May, unless there are major changes to staff. 

· Colette pointed out that the section in Melinda’s reporting stating Joe Gilmore would act as GM is left over from when the MFC had a store manager. Melinda will edit the report to reflect the emergency plan now that there is no longer a store manager. 

· Sean Knox, the kitchen manager, is resigning from his position. Melinda informed the Board that she has posted his position, but has not yet decided on the best course of action to re-structure the bakery/deli to run as efficiently as possible. Melinda will give the Board another update at the May Board meeting after these decisions are made.  

	Yes
	Yes
	Yes
	Yes
	All passed:
5-0

	B3: Communication & Counsel to the Board

B4: Emergency Management Succession

	May 2015
	May 2015
	(B3) Colette asked Melinda where in the B3 report the financial impact of the FLOWER program will be reflected. Melinda explained that this discount is reported with senior and student discounts as “Access Discounts” under Marketing and Outreach on the P&L. Melinda clarified that quarterly financial statements are due to the NCG no later than the 45th day after the end of the quarter. The Board will receive their quarterly financial reports the following month.  
(B4) Melinda distributed an updated organizational chart for the Deli, Bakery, Meat, and Produce departments as an addition to the report and noted this is the same report she presented last month, and no major changes have occurred.

	Yes
	Yes
	Yes
	Yes
	All passed:
6-0


